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'"Proceedings of H is Honour t he Lieutenant-Governor of t he Punjab in th~ De-p:utm~At of Re?e~a d 
A · u1 e an 

grrc ture (Agriculture) No. r Ss, dated 2oth November 19o8. 
READ-

Letter N~. ~05, da ted. the r sth. ~ctob~r r goS,. fro~ the J unior Secretary to the Financial 
C ommiSSton;r, PunJab, s ubmitting, w1th the F tna nciel Commissioner's remarks the report 
on the workmg of Co-op erative Credit Societies in the Punjab f.:>r the year C:nding 

3
oth 

June 1908. 

• I. The report has reached G overnment 19 days late. Its main 
~omts h~ve been a dequa tely discussed in the note of the Financial Commis ­
ston er wtth whose views the Lieutena nt-Govern or is in aenera l aareement and . • h f b b , 1t IS t ere ore unnecessary to add much by way of review. 

2 . In Sir Denzil Ibbetson's remarks on la s t year's report it was observed 
that firmer g round had been reached on the pa th of progress, and this year's 
report confirms the view then taken. The infant societies have passed through a 
;;evere trial owing to three unsatisfactory harves ts in success ion, but the Registrar 
ts ablr to report that not one has succumbed to the effects of the recent sca rcity . 
That they have not genera lly been able to m eet the requirements of the ir 
members in full was inevitable at such a n early stage in their existence. 1\1ost 
~f them were little over a year old when the trial came and sufficient ca pital had 
not a ccumula ted to finance their members in ordinary years. It is therefore a 
matter for congra tulation tha t any progress can be reported. 

3· The. progress recorded, however, is of a substantial character. R ura l 
societies have 'increased in number fro m I 7d. t o 253, their tota l a ssets have risen 
from roughly 2-! to over st lakhs and the s urplus a t t~e . end of the ~ear­
(Rs. 53,864) is t wice as large as in July I 907. Tha t soc!et1es have not faded 
entire ly to meet t he exceptional demands ma de up<?n th~m I S p roved by the fact 
that the amount of capital out on loan to me mbers JS twtce as g rea t a s last year, 
and over .,l!. lakhs were lent in the t welve months. As the normal rate of interes t 
taken by "'s~cieties is less than r o per cent ., whil e tha t demanded by priva te 
money lenders in a year of scarcity is a nythi ng above 25 pe.r cent., t he great 
benefits that have a lready a ccrued from the movement a re obvwus. 

4- While the Lieutenant-Governor has ~very re_ason .t? .be satisfied with 
the progress made, there are s till some point ~ wh1ch reqUire cn t tcts m. T he most 
unsatisfac tory feature in the history of the movement so fa r has been th~ large 
number of societies that have died a t bir th or been wound up after~ bnef and 
ing lorious existence. In mos t cases misguided offi cial.zeal has been the cause 
of the fiasco. In the review of the firs t report and agam last year the need of 
caution in foundin a societies under offic ia l id iuence and the dang er of fai lure 
were emphasised, b~t the history of the movement in the Gujra t and Siallwt 
districts during the past year w.ould seem to show t ha t th e Jesson has not yet 
been fully learned. .It lies in the discretion ?f tl~e Reg istra r t o register or not , 
~s he thinks fi t and 1t would appear that regtstratwn should ha ve been refused 
in' the case of ~ost of these wea kling socie ties. 

5· The Lieutenant-Governor is in accord wit h the views of the Financial 
Commissioner as to the building up of a true reserve .and the desirability o f 
e limina ting from the bye-l an·s of societ ies the yo~er whtch members g enera lly 
enjoy a t present of withdrawing the ir contnbut10':1 to the sh are capital afte r 
a period of ten years , A t the same time he recogmzes that in the in itia l stages 
of the movement working ca pital is necessarily very limite d and the withdrawal 
Of some of it for investme nt in the pos t office as a reserve would limit it s till 
more, and a lso tha t att ractions must be offere d to the ig norance and ~midity of 
people who have never heard of stocks and s hares, and he is the refore not 
anxious to press the Regis trar who is a live to the ultimate desirability of the 
improvements in dica ted. 

6; T here ~an be no ques tion as to t he advantage of e nlis ting the 
sympa~h.tes of the vtllage money -Iender. T hat he should show a certain amount 
of hostlll ty to the movement is inevitable, th out; h the Registrar perhaps takes 
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an exaggerated view of its intensity. But the sahukar is an excellent business; 
man and knows that th~ courts canno~ reco~er for him any thing like the 
amo.unt ~ound ro be h1s due, and 1£ he JS convinced that finan · 
Ce·operatJye Bank at a !D.oderate rate of inter~st is an absolutely safe f~~~st~ 
ment h~ w11I. proba?ly be wJI!tng to see~ ~hrough Jts agency a suitable means of 
employ1~g h1s cap1tal. That the host1l1ty of small ,noney·lenders will ce 
entirely 1s not to be hoped for, but much can be done to mitigate it to the gr:s~ 
advantage ofboth parties. . a 

7· The history of the past year when societies were unable to meet the 
full_ requirements of their members. has shown the need of some form of outside 
asSlstance. The form suggested m the report-a Central Bank in the Lyallpur 
district-would in many ways be peculiarly suitable, as the members of the 
Central Bank would be persons having close family connections over a large 
part of the provi~ce. The proposal sho_uld be procee.ded with, and the Lieut­
enan~·G<;>verno.r wlll be prepared to ~ons1de~ the questiOn of lending official aid 
for 1ts mcept·zon when the matter IS spec1ally referred. The distribution of 
takavi through the agency of village bank~ is another method of relieving 
~he strain on their resources in times of scarctty. It may not be suitable in all 
circumstances, but .it has. mu~h to com!De_nd it, and His Hono~r would be glad 
to learn the views of the F manc1al ComaHss!Oner on the suggestion. 

8. In all districts it is clear that the prospects of a bank depend chiefl 
on the c11aracter of the men available .as managers, and in their judiciou~ 
selection lies the secret of success. I~ IS to ~e hoped that when t~e pioneers 
pass away, the popularity of. co-operation will be so well established that 
successors wiJI be reacly to continue the work. 

9
. With regard to the r~te. of interest His ~onour concurs with the 

Financial Commissioner that socJetles should be advised for .the present to 
charge 

1 2
-f per cent. He also approves of the propo~ed a,ddttions in state­

ment No . fV recommended in .znd parag raph of Mr . . Wilsons note. A copy 
of the Registrar1s remarks on the custody of funds w1Il be forwarded to the 
Postmaster·General for consideration. 

ro. As to the extension of the rnovemen! in n.ew areas, th~ remarks 
made in paragraph XI of the report-though mamly mten.ded to J.ust!fy an 
increase of the Reg istrar's staff-are co~m~nded to the ~ttenhon of. al~ D1strict 
and Settlement Officers. The consohdatwn and nursmg o~ soc!et1es in the 
central districts, where the existing banks are, must be th~ ~egastrar s first duty 
and the opening up of new areas must be the ~ork of Dtstnct and Settlement. 
Officers. The Registrar's staff was increased m the past year, and ~he question 
of a further increase should be referred separately· . 

11
• Sir Louis Dane desires to re~ord his ~pprec~ation of the help ren.: 

dered by the gentlemen official and non-offic1al, mentwned m the roth paraaraph 
of the report and by' the . press. His tha_nks ~re due to Mr . . Wilbe~fc;>r<:e 
and his assistants under whose sympdthettc guidance co-operat1ve cred1t 15 

becoming a reality in the province. 

O RDER.-Ordered that a ~opy of the fore~oing_ remarks .be. published in 
the PunJab Ga8 ette and communicated to the Fmanctal CommiSSIOner, Punjab 
Also that a copy together with a copy of the report and the Financial Com~ 
missioner's note th~reon, be forwarded to the Government o{ India, qepartment 
of Revenue and Agriculture, and to all Local Governments and Admtmstration 
f . f . s 
or m ormatzon • 

• 
By order of His Honour the Lieutena nt-Governor 

J 

W. S. HAMIL TON, 

Ojfg. Secretary to Government, P1mjab. 

Punjab Cioverorocnl Prelf, Lahoro-:JO•ll·oS-saaS-:JiO~H. L, -s. 



P'BOli 

To 

Sm, 

• 

No. 605 . 
• 

FINANCIAL COMMISSIONER'S 0FFlOE : 

Dated LAHORE, the 15th October 1908. 

B. M. COW AN, EsQuiRE, 

Otfg. Jrunio1· Sea'retary to the Financial Oommissione·r, Puny'ah. 

THE HoN'BLE MR. E. D. MACLAGAN, 

Chief Sec·retary to Gove1·nment, Puny'ab. 

I AM directed tg submit, along with a note recorded by the Financial 
Commissioner, a letter No. 210, dated 5th September 1909, from Mr. Wilberforce, 
forwarding the report on the working of Co-operative Credit Societies in 
the Punjab for the year ending June 30th, 1908. 

I have, etc., 

H. M. COWAN, 

Otfg. J,unior Sec'retary to the Financial Commissioner, Punjab. 
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Note by the Financial Commissioner of the Punjab on the Annu~1 
Report on Co-operative Credit Societies for the year '­

ending 30th June 1908. 

. I.. The Report, which was due in this office on the 1st September, was not 
recerved t~ the 28th. The reas~ns for tit~ delay are stttted in paragraph VI. 
~he .d~votion of the rural pres idents whteh has enabled 253 Societies to submit 
mte!Jigible acco!lnts at a cost of only Rs. 1,400 is worthy of all praise. The 
Regrstrar has giVen reasons why he has been unable to submit a profit and Joss 
statement. In other respects an effort has been made to adhere to the form of the 
statements prescribed in the order8 o£ the Government of India. Mr. Wilberforce 
~hould consult the .other Registrars nnd endeavour to compile a statement ~how­
mg ~t least ~J?proxunately tbe annual profit or loss qn the transactions of Societies, 
as wrthout thrs their progress cannot be fully judged. 

2. It was noted last year that the number of enrolled rura l Societies 
was 328, of whicb l 74 were actively working . Of these 328, 177 have since 
ceased to exist and 147 active Societies are left whose accounts are embodied 
in the statements attached to the Report besides 4 similar Societies whose accounts 
could not be obtained. With tbe addition of 106 new Societies, the t ota l num­
ber of enrolled Societies a,t tbe close of tue year under report was 257. 

It is not altogether satisfactory that so many infant Sncietres should 
have perished so soon after their birth. It is no doubt necessary to make 
certain that a Society is founded on right lines, and be~ter t.o pn t an end at once 
to a badly organised Society th¥ to let it run on unttl it involves its m~mbe:s 
in disaster ; but it looks as if the Hegistt·ar had been somewhat too sweepwg m 
rus condemnation and as if a litt lA more patience might have led to the estab­
lishment.on a proper basis of more Societies in vjllages in wLich. some of the 
people had at least ~hown a desire t n make the attempt. It IR mat tAr for 
congratulation that~be windip.g up of tb.ese abortive Societies is n?t .likely t? ~n­
volve the members in any los:3. Taking th e figures for t~e. re:mammg- . Soq1etres 
as they ~tand, it appeMs tbat there ar e now 253 rural SocretJe~ In :workmg order 
compared with 174 a year ago. The number of. members has mcrease~ fr.om 
17,~54 to 21,568, and the assets from Rs. 2,84·, 126 to Rs, 5,29,617. All d1st~10ts 
show an excess of asaets over liabilities, which now amounts toRs. 53,864 agamst 
Rs .. 26,358 last year. This general progress is very satisfa.ct orj, especiall.Y 
when avowance is made for the exceptionally bad harvest s of the lear. It IS 
not to b~ expected that poor borrower3 will ~~ a.ble to repay loans w~th ~bsolute 
p unctuaht,y in bad yE>ars, and it is not surprrsmg that m presenL ctrcumstances 
there should be a consideraple amount in arrear. But it is most importan t t o 
the stability and sucoe.ss of a Society that its members should repAy advances 
made them with r~asonable punctuality; and the Registrar should see that, 
when good harves ts r~turp, putstanding debts are promptly cleared off. .At 
present I understand such items are included in the assets, which is no doubt 
right, ~o long aa they a re likel,r to be r epaid in time;. but an overdue c laim is 
not qmte su.~h a good asset as one the term of whteh has not yet expired, 
and the matter is so important that I sugges t that under columns 4 and 5 of 
Statement No. IV, viz., ~' Loans due by members" and "Interest due on column 4" 
sub-colum~s· should b.e ad~d with the following headi!lg--..i' of w hich over due." 

3. It will be noticed that the accounts o£ tlle rural Societies show 
noth.ing under the head " Reserve Fund " and nothing '~ Carried to Reserve " . 
Sectron 8 of the ,Act requires that all pr ofits m ade by a rur-al Society 
.shaU be carried w a reserve fund, and the importance of building up a 
res~rv:e does not seem to have b6en impressed sufficiently on the Punjab 
SoCieties. The question has been discussed by the Conference of Registrars 

• bu~ .no V!3ry definite conclusion has been arrived at. I am myself 0£ 
opmto? th;at t his provision shoul4 be strictly enforced in the early days o£ 
~ Somety, and t bat the reserve fund shoulq be pl&ced in deposit in a sav­
ngs balil]k or k~pt ap~rt in some o~her way to h~ appr·oved by t he R eO'ist .. ·, 

.so tha.t ~he Societ.Y ,c.annoP SJl~nd it without W.s v~r~ission. This w<nfld ~~1~ 
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?ertain extent diminish the working capital of the Society, but it would grea~Iy 
Improve its credit and aid it to tide over bad times. In future statements the 
Reg}strar should show clearly what amount has been carried to reservt>, and in 
what _form it is held. 

4. The kind of Society at present most in favour in the Punjab is one 
in which the members subscl'ibe for shares on the condition that after ten years 
they may withdraw their original ~hare-money ~nd still retain n claim to share 
in the profits. l am myself doubtful whether this plan will prove advantageous 
in the long-rnn. It seems as if it must }ead to great complication of accounts 
dnd consequent trouble, and to the general withdrawal of the share capital on the 
expiry of the ten years, wuich would leave the Society with very little working 
capital to C<Hry on with. I think the Registrar should strongly recommend 
Societies to eliminate the condition allowing members to claim repayment of their 
shares, and substitute a coudiLion allowiug them to Rell thE>ir shares to fellow· 
members, with a limit to the 11umber of shares any one meml:ler may pos!"eSR. 
'l'he model bye-laws on page 22 of Mr. Wilb~rforce's pamphlet provide for such 
a system. · 

5. The statement of liahiJiHE>s (No. IV) shows that of the total sum of 
Rs. 4,75,753 no lef::s than Hs. 3,76,326 an~ due to memberR, Rs.g3,350 to Govem­
ment and only Rs. 6,077 to non-members, of which ns. 5,000 have ·been advanced 
by Sir D. M. J.l ami lton. It is satisfacto1·y that the members themselves should have 
bPen able to provide such ft. large snm of working capital, and no doubt there is 
an immense amount. or accumuhted Ravings in the hands of many Pnnjab peastmt 
la nd-ownerfl, which could be profitably emplosed in financing the needs of their 
poorer neighbours through the~e Societies. But it is to be hopAd tha·li i? time 
t heir position will be such as to command the confidence of outs1ders and mduce­
t hem to make loans on business t erms. From this point ·of view also it is 
desirable that a tangible reserve fund should be gradually built up aod held 
apart under the Registr al''s control. It is satisfact ory to learn that ordinary 
ba1J ks are beginning to show a readiness to advance loans to Societies· ; but the 
&gi:-t rar should now devote his energies to sta1·bing a Centra~ Bank at LyaJipur 
or elsewhere to finance small Societies, and submit a scheme for approvaL 
No doubt Government would be willing to lend the services of a TahsilQ.ar 
or N aib-'l'ahsildar, if necessary, to aid in establishing such a bank on a 
proper footing. 

6. I think the Registrar somewhat exaggerates the hostility of the 
pTofessional village-bankers to the co-opP-rative movflment. Some of them, no 
doubt 1 think t bat the Societies will withdraw their c.nstom from them and 
deprive them of cl.ances of getting high interesb on their capital; but, so far as 
I can learn, the great major·1ty of them have shown no active dislike of the move­
~ent, an~ some- have shown a praise worthy willingness to help. The ordinary 
village sh?pkeeper rnd banker is not the Shylock he is some ti:mes represented 
t o bE:\. owmg to the h;.~rsb dealings of some of his fraternity, but merely charges 
~hat IS reasona~le inte~est in the present state of demand and supply of capital7 

• a~~ t?e genera\ msecunt y of ad vanees to small peasants, owing to the violent 
VIClSSlt~des of sea~on to which thejr crops and cattle are subject. At all events 
the B:eglstrar and his Soci~ties should use every endeavour to disarm such hostility 
as e.x 1st~, and to prove to the village banker that it is to his ndvantage to lend his 
c~pltal m ~arg~ su:ms at comparatively low interest to a Society with the certaiuty 
0 r~fovermgt 1~ .1_t~out expense, instead of lending it to individual peasants in 
:mas su~s a th 1g

1 
mterest, subject to the risk of losing much of it and having 

.o ~ed m e aw-courts for the recovery of a considerable portion of the-remam er. 

7 · I agree with the R · t h . 
Societifs ~hould be advised t o ch egis rar t a.t m many par te of the Province, 
to members. This is a conside b~ge at first mtel'est at 12~ per cent. on loans 
can at 1)r esent borrow at and ~a 1~ lo;erh~ate than the ordinary solvent peasant 
t he Society to borrow if 'neoeqsa~u ~ 

8
er Im sufficient relief. It would enable 

more q?ickly. Whe; its positiof~: or 9. per cent. ~nd to build up a reserve 
rate of mterest charged would b ds estabhsbed and Its reserve sufficient the 

e re 'lced. ' 



·3 

8. Among districts, Gurdaspur still leads the co•operati1'e movement. 
Next in order come Jullundur, Lyallpur, Hoshiarpur, Montgomery, Gujrat, 
Ludhiana and nine other districts. Sialkot, Jhelum and Attock are shown th.is 
year for th~ tirst time in the accounts. A start was made last year in Sialkot, 
and a large number of Societies fc)unded. None, however, have surtived into the 
year under report and the 10 Societies now shown are fresh institutions One 
ot the Jhelum Societies was started last year, but was not brought into the 
statements; the remaining 11 have been newly opened this year. All the 7 
Attock Socierie:3 are new. In compliance with the orders conveyed in the 
Government review of last year's report, instructions have been given to 
Mr. Wilberforce to the effect that altho11gh attention should undoubtedly be paid 
to the central di~tt·icts where the co-operative idea has been most readily welcomed, 
efforts should ar. the same time continue to be made in the less hopeful areas 
in the East and West of the Province, whAre the people are less prosperous and 
less fitted by habits and surroundings for combinations EUch ai' it is desired to 
encourage u11der the Act. All Settlement Officers have been requested to aid 
in starting Societies, especially auwug the •Lrcbaic communities of-the Delhi 
Division, in which the brotherhood feeling is still strong. 

9. The Urban Societies of the Province have been rt>inforced by two 
fresh institutions founded by the Salvation Army. The 5 Societies control a 
capit~l of Rs .. 41,300, _but their working shows a deficit of R~: 2. Share 
capital suuscr1bed durmg the year R.monnted to Rs. 12,200, deposits by- mE~m­
bers to Rs. 4,000, deposits by non-members (in the case of the Salvation Army 
Societies) to Rs. 6,000 and loans repaid to Rs. 17,000 nearly. The working 
expenses reached the comparatively high figure~o£ over R.::~o 1,000. 

10. Mr. Wilberforce and his staff have worked hard, and the success of 
the movement, which is very satisfactory "for a yenr of such poor harvests, is 
due to their Pxertions. I think the time has come for a considerable incl'ease 
in the staff, for it must be recognized that these SociE~ties cannot at first get 
along without constant assistance from Government officers, who audit their 

, accounts and advise them as to their procedure. By deg rees, as they gain 
experience, they will be able to manage their own affairs ; but there will t hen 
be plenty to do in st~rting mora new Societies. 'l'he Re o-istrar should now 
sub:nit a scheme fo~· the. additional staff t·eq~ired. There 

0

is any amount of 
cap1talandof shrewd mtelligence among the PunJab peasantry, and this co-operative 
mo-yement pro~ises to s_bow the bettt~r men among them, how they can hel 
the1r poorer netghbours With. profit to t~emselves; .and if Mr. Wilberforce ca~ 
only per~ua~e them not to WithfJraw the1r share ?ap1tal, to insist on reasonable 
punotuahty m the repayment of loans, and to bmld up a true res~n· ve he ·n 
establis~ the system on a still sounder basis and rendt-Jr a still great;r ben:~t 
to the villagers. Acknowledgments are due to the newspapers and t th 
gentlemen, both official and non-official, who have exe t d th 0 e many 

· popularise co-operative principles among their fellows, and ~=ve th e~sbelves to 
m a good work. , ere Y a1ded 

Bth October 1908. 
J. WILSON 

' 
Financial Oommis:lioner 

) Punjab. 
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FROM 

To 

SIR, 

No. 210. 

S. WILBERFORCE, EsQUIRE, 

Registm1· Oo-ope1·ative 01·edit Societies, Pun:fab, 

T HE JUNIOR SECRETARY To FINANCIAL COMMISSIONER, 
PUNJAB. 

Dated JULLUNDUR, the 5th Septembe1· '1908. 

I HAVE the honour to submit my rep01·t on the working o£ Co-operative 
Credit Societies in tbe Punjab for the year endiug June 30th, 1908. · 

I regret the delay but doubt if future reports will be submitted with more 
punctuali·"t· Few Societies sent in their statements t ill August . Checking t he 
statements and t esting their accuracy is a long business and many statements 
have to be retumed for corrections. They are then not received in my office 
without 2 or 3 weeks further d3lay. 

'l'he statements do not contain the accounts o£ four Societies. I was 
unable to wait any longer for their receipt. 

I b'lve, &~., 

S. 'WILBERFORCE, 

Registm?·, Go-operative 01·edit Societies, P~mjab. 





ERRATA.. 

On pa.ge 6, l iue l, for " districted " t·ead u distraeted.w 
On page 6, la)lt lino, for " diffi ·.;u]ty '· read " difticulties." 
P;;j,ge 11, line 1, for "Soeieties " read " tiocieties.'' 
Page 13, line 9, for " were " read " whel'e. '' 
Page iv of Appendix, line 6 of para . 6,for u morbgHger" read" mortgagee/' 
Page v of Appendix, line o of para. 9, separate " srna.Jlagriculturists.'' 
P~ge vi of Appendrx, line 1, for "uulimbed ''read u unlimited." 
PagtJ vii of Appeudis, line 1, era6e "25 " and for "26 " read u 25" and for" 27" 

read u 26." 

Page vii of Appendix, last line of column 24, for u 7, 143 " read u 71,«8." 
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REPOHT 
ON THE 

WORKING OF CO-OPERATIVE CREDIT SOCIETIES 
IN THE 

PUNJA.B, 
For the year ending 30th June 1908. 

PART I. 
RURAL SOCIETIES. 

I. During the year under report I held charge of the office of Registra r·~ 
. . . During August and from October 14th to May 15th I was on 

Admimstrahve and Stafi. tour with only short and necessary interruptions. 

My staff consisted on July 1st of one Personal Assistant on Rs. 100, one 
clerk onRs. 30 and one Kanungo employE>d without sanct ion. I t was increased 
with effect from July 22nd to th ree Inspectors on Rs. 150, J 20 and 90, and tw(} 
clerks on Rs. 50 and Rs. 30, the office of Persooal Assis~ant being abolished. 

To the posts of Inspectors I appointed Malik F ateh Khan, Naib Tahsildar,. 
Munshi Nabi Hakhsb, my late Personal Assistant, and Chaudri Allah Dad Khan,. 
the irregularly employed Kanungo. 

Malik Fateh Khan was placed at my disposal on 4th September 1907. 
Ill-health interfered with his work during February, and from 22nd February 1908-
be was compelled t? t ake. tw.o months privilege leave. He has been employed in 
the W estern .PunJab districts and bas done good work under most difficult 
circumstances. Munsbi Nabi Bakbsh proved unsatisfactory when workiniJ' 
independently. In his place 1 ·appointed Abdul Majid, candidate Naib~ 
Tahsildar, fro~ March 20~h. This gent leman . ?as sho:wn g:ea~ energy and 
ability. He 1s employed m Jullundur and ne1ghbourmg districts. Uhaudri 
Allah Dad Khan, now a Naib-'l'ahsildar candidate, who bas been employed since 
March 1906 on an irregular basis and partly a t my expense, was confirmed on. 
July 22nd and bas continu€1d t? do excell~nt w_ork, mainly in Gurdaspur and L al­
pur. He took two months leave In May. P1r Ha1d1-1r Shah, Naib-Tahsildar offi .Yt d' 
for Malik Fateh Khan and Ohaudri A llah Dad Khan. ' ma e 

II. I describ~d fuhlly inp m~ blast Treh~ort8th~ type of Society most popular· 
. m t e U:nJa . IS omety requires a ll m.em.b Met.hods of Workwg. · h h . ers t o 

. . _acqmre ~ s ar e or . s .areti by Instalments spread over 
years. My anttc1patwns · thati most So01et1es working on other lin t en 
welcome the introduction of sh are capital have proved correct 0 J es w

3
ould 

1907, th e1~e :were .95 Societies working with shar e capital again.st 79n u~~ Oth, 
purely Rai:ffe1sen hues. On J une 30th, 1908, the fig ures Wf're re W?r mg on 
and 89. Most of the ~ocietiei working without shar e capital wer . spe?tivel~ ~18 
condition, and ~be mterest of t he majority of members was e l~ n a 1 ang;Ulshm~ 
alteration of their constitution a distinct improvement has tak 8 1g

1
ht. Smce th e· 

en p ace. 
Under t he present by-laws shareholders ar e entitled . 

paymen~s towards t he purchase o£ ~hares after 10 ears <~nd to WI~hdraw their 
the Somet y equal t o the proportion of the profity hi h 

1 
to retam a sha t·e in. 

shares. _I showed last year t hat t his scheme was ;o~a~le lave accrued on their· 
the creation of a large anrl perm 11nent capital I d . and Would r esult . 
sake o~ t b_e Society and probably aho of .the a mtt t ed, ~owever, t bat for thn 
beneficta l 1£ share payments were not b . m.em. ers It would b £ , e 
recently a pamphlet (of which I send a c su ~e~t t? WI~hdrawal. I be ar. mor e 
among other things the advanta opy ereWith) In Which I l ave IS-sued 

. . ' ges of a per · t :1ave expl · 
suggestwns Will be adopted imm.ediatel manen share capital. alned, 
The consent of every member will b Y by present Societies . . That my 

e necessary, otherwise ~s nnprobabl 
so me Wlll compl . e. 

aln. of 
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unfair treatment and breach of contract. There is, however, no advantage in 
' endeav?uring to obtain an immediate decision of the members. Every year 

they will gain more confidence in the stability of their Society and be more 
inclined to retain their share subscriptions permanently. One strong objection 
always urged against permanent shares is that, when members wish to Hell their 
shares, they will never get a fair price. The market will be too limited especially 
i£ the few wealthy members are disqualified from purchasing as ah·eady possessing 
the maximum holding permittE-d to any one member. Whether new Societies 
will be formed with permanent non-withdrawable shares iA also doubtful. The 
-village money-lender, the irreconcileable enemy of the Co-operative Society , 
always inforrnd the uneducat ed zamindar that any money subscribed by him is 
gone for ever. This infor~ation appears to him correct when there is no pro­
vision for return of share cap1tal, and be refuses t.o have any connection with 
what seems such an unprofitable venture. On the other hand he i~ ready to 
subscribe when there is a promise that his money will be retut·ned. I endeavoured 
two years ago to form S~cieties. with non-returnable shares. . My endeavou~s 
were then unsuccessful. It IS possible, now that the co-operatwe movement I S 

-viewed with more confidence in t~ome districts, that futnre attempts may meet 
w ith better success. Otherwise it will be necessary to continue the formation of 
Societies with returnable shares. 

III. General P'rogress.-In. my l~Et report I stated the. number of 
. Societies workmg actively to be 174. Of this number 25 

(I ). In Pro't'Ulc.e. have ceased active operations and are now wound up or in 
course of being wound up. With the eliminatio~ of these Societi~s and o~ ~wo 
of which the statements have not been obtamed the figures or the surviVmg 
Societies stood as follows on June 30th, 1907 :-

Number=147. 
Number of members= 14,950. 
Tot al funds at their disposal =Rs. 2,69,444. 

The same Societies on June 30th, 1908, were jn the following position:­
Number of members=17,350. 
Total funds =Rs. 4,43,403. 

During the past year 106 new Societies have started operations. 

The total number of Societies is the~efo;e *253 ~ith 21!565 mem~ers ai?-d 
assets of Rs. 5,29,617. Thirty-three are wm~m~ up theitr .afflaidrs.d. Ttbhe.Jr regist. 
tration will shortly be cancelle~ .. Their stat1stws are no me u e Ill IS re.Po~ . 
The registration of all paper Somet1es bas also been .cance~led. !he paper So?1et1es 
comprised 53 registered through the efforts of Mwn. Fn:.oz. Dm, E~tra AssJtltant 
Commissioner in Sialkot and Gujrat, and five estztbhshea 1n Amntsar through 
the efforts of Suchet Singh. 

I also mentioned last year the Axistence of 91 S?ci~ties whose tran8-
actions were practically or actually nominal. The maJonty of these have 
been cancelled. A few which Lave become active are included among the 
new Societies. 

Of the 257 Societies the membera of 160 are Muhammadans mainly or 
entirely. 

The year under report has been a most difficult one for the infant village 
Societies of the Punjab. The Rabi harvest of 1907 was poor, the Kbarif 
practi.cally failed, .and the last Rabi was generally confined to irrigated land . 
Scarc1ty has prevailed throughout t he year. Under these circumstances practi­
cally eve~ zan;tindar has required to borrow, r ecovery of loans baH been out of 
the .ques~IOn m the case ~f l?any Societies, and share payments have been 
obtamed m full by few SoCiettes. These circumstances have tested the merits 
and powers of endurance of all Societies most severely, and it speaks well 
for the future suc.cess of ~he movemen~ t~at no Society has succumbed to the 
effectA of the sca.rctty. Still ·many SoCiet1e~:~ have lost ground which will require 
one or two good harvests to make up. In many Societies the majority of loans 

* Non, Tho statements (If I Societies are not includod as they have no~ y etarcivecl. 
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~re now two years old. Success depends larael · h 
~ecovd:Y o~ loans.- The impossibility of earlier r:co"!rer~n h~se d~::lCtualh ahd ea~y 
wo 1rectwn s-1t ha~ caused the benefits deriveil from a Societ. tom~~ co:7!~~ 

to ~few personR, ann It has generated a habit which ought t: be ·t· 1 1 
avmded. Many of the weake~ Sociebies have oone practically no bu~f~e~~u ~; ~ 
y ear when loRDS were r eqmred by almost aU members. They b av th f 
suff~r~d to some e_xtent in prestige. It was most unfortuna~e that ethe er:rz~: 
Soc~ettes of t~e PunJab should have had to face such difficulties in this earl 
perwd of the1 r careers. y 

Stil~ ~here ~s a bright side to the picbure. Considering the circumsta nces 
many Soc~et1es dtd ren•arkably good business. Men of any substance came 
for~at·d Wlth l arg~ s_u_bRcriptions, ~orne even borrowed from money-lenders on 
the1r own respons1b1hty and dE>posited. th~ proceeds with the Society. That 
any loans should have heen repa1d, considermg that no coercive procedure was 
employed, was m ost c 1·editable. Where any active business took p lace the 
people wer~ most g rateful as all money-lAnders raised their rates. ""Wher e little 
_or _no busmess was. possible, sn far from compl~ining of the inutility of their 
Soctety, ~Ot-~t m embers bec~:~me all the more determmed to strengthen it when 
matters Improved . It is not anticipated that there will be any bad debts, except 
one in Julluudur of Hs. 35, but that recovt>ry of loans will proceed smoothly a fter 
-the next harvest. Having failed to make a t-rangements for the provision of 
funds from busines~ sources I looked forward with the gloomiest apprehensions 
to the prospects of most of the weaker ~ocie-ties, bnt having- seen the spirited 
way in which many Societies faced their misfortunes and the hopeful vie\~S of 
all for the future, I feel more confident of eventual and permanent success than 
at any previous time. 

The remarks of the last paragraph are ?f gener al appl_ioati_on, but snbj_ect 
to some modification in a few special cases whiCh are dealt wtth m the followmg 
remarks on the progress in separa te disbricts. 

Gurdaspu1·. - In the Gurdaspur district progress continues _to be most 
satisfactory thouD'h under the unfavourable mrcurnstances 

(2}. In separate Districta. of the year, aggr~va~ed_ by a Settlement, prog_res~ has b~en 
to some extent retarded. Fourteen Somet1es have entered the wmdmg up hst. 
EliminatinO' these Societies there were on Juue 30th, 1907, 54•Societ ies wor king 
with tL t ot al capital of Rs. 1,00,548 . On June 30th, 1908, the survivin~ S_ociet~es 
possessed fund$ ~mounting toRs. 1,60,955. There are a lso 5 ne w ~OCIEltieS ~th 
a capits;tl of Rs. 1,764. The amount ndvanoe~ on_1oans wa~ Rs. l ,l o,045 . ag~10st 
Rs. 1,20,624. This is not un;:atisfactor·y considermg the d1fficulby of r ea.hzatwns . 
.:Member s decreased from 11,722 to 9,740. Tbis decrease is due partly to repay­
ment of entrance fees to members of Shakargar·h Societies owing to the orders to 
which I r eferred in my last report. So~e of tl1e wi~ding up Societies a !so bad 
large m emberships. Tuere w ill be a furtuer decrease Io the number of w embers 
to about 7,000 or 8 ,000, as some Shakargarh Societies whiCh intend to r educe 
their area of operatious at my ndvice will lose a large number of member s. 'I'his 
reduction of memberd is iu every way to be wel?omed as an average m ember.ship 
of about 100 per Society is quite sufficient. With a large membership efficient 
management is most difficult. 

With a few exceptions the Gurdaspur Societies continue to be tbe 
best in the Province. Their man::1gement, which in mos~ cases is on 
a democratic basis, i::~ most. effi cient, a~d tb~ member s who keep t hem­
selves well inforwed of the progree:s of their Somety take ~ keen interest in its 
welfare. I have uo space to mention many Societies individually t hough a 
large number dese1ve separat e remarks. Tl1e Bham Society continues to be the 
largest in the Province . and to do most excellent work. Its capital is now 
Rs. 22,242. _Last year 1t Hdvanced Rs. 17,014 on lo~n. Kishe n ~ingh the 
c~pable :res1deJ?t , has also p ers?aded the people of Ins village to settle their 

·disputes m the VIllage and estahhs bed an ela borate and at pr eseut s uccess£ 1 
panch~yat for this purpose. The Khojala Socie t.y is the second Soci t ? 
regard to capital having funds of B.s. 12,853 a nd is also well m e Y m 
.Many Mahommed.a n ~o~ietiea i11 small and larg~ villages cont inue to do e:~e~fed. 
work, the Mamra1, WmJwan, and Dyalgarh So01eties heing p robably t he best. ent 
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. Probably in no part. of the Province was the scarcity felt more severely 
t.h~n m Shakarg~rb. From most villages a large proportion o~ the adult popu •. 
lat1o? w~ndered m search of labour to large towns such as Amntsar an~ ~ahore. 
Reahsatwns have therefore been nominal in the case of many . Soc1et1es and 
no Society was a ble to prevent a large portion o~ it~ meJ?b~rs from resorting 
to t be mooey-Jender. 'l'be Gumthala and Mamgri Somet1es are worthy o£ · 
special mention in that they made excellent progress in spite of adversity._ 
Th~ug.h . t~ere is not a wealthy ma n a mong the members ?f the Gu~thala 
SoCiety 1t I~,creased its capital frpm Rs. 5,503 to .Rs. !0,036 m. the course of 
the year. E very mernber of any substance paid his share mstalment and' 
many on an increased scale. For t his rea-son I advanced Rs. 2,000 .from .the 
money Jent by Sir 0. M. Ha miiton. The Maingri Society in crease~ Its c.a~ntal_ 
from Rs. 3,074 to Rs. 8,328. This increase was d.ue to the. pubhc sp1r1t of 
tLe President and hiR sons who have good ~ppomtments m Burma. The· 
advantages derived from these two Societies hav~ prevented the .movement 
from colla psing in the Tahsil, and three otbe~· SoCJetieS fol~owed then' example -
to a Jesse d M b f ther SocietieS whose busmess was stagnant r earee. em ers o o f h f 1 S · · 
dLu·ing th 0 

. h late the example o t e succe~s u omet1es. 
e year now WJS t~ emu · . d to put most of the Shakargarh 

.A Y.ea: o~ two of prosperity ~s. howe ver requn e 
Societies m a satisfactory positiOn. 

de in Lyallpur during the past year 
. Lyallpu?·.-Better pro~ress was .m~ ith a working cflpital of Rs. 26,244 

than 1n any district. .As agamst 16 ~oCietie~ w 112 596. An equal improvement 
thera are now 37 with funds awount mg .to. s. La~t year only one Society was 
h~s. t aken place in the qua lity of the SoCietieS. b t 20 have a claim to that 
ent1tled to be ranked in the .firs t cla ss. Now: a ouequ"11y meritorious position. d' t' . . t attain an n 

IS motion and pract ically all prowse 0 . 

. ts the debts of t iJe people m many 
. As I bave explained in prevwus repo; f inter es t. On the other hand 

VIllages. are considerable and carry a heavy ra et 0 than in any other distl'ict. I 
t~~ saVIngs of the agriculturist a re m~ch g rea ~r ted that some agriculturists 
Vtsuecl a Mahommedan village where It was 5 a 

1 1 money-lender who had 
had deposi~ed Rs. 20,000 free of interes~ wi~h a oca viJlao-e at 25 per cent. 
lent out this money to other ao-ricultunsts m the .same j

0 
a short period 

A s .ociety which can collect l~cally available savmgs can ff their debts and~ 
put Itself in a position to enable all its members t o pay 0 

have sufficien t funds for future tmrrent requirements. . 
. . in pOI3SeSS10n ?f 

.Mos t Lyallpur Societies will m the near futm.e be bers. 'L'hey WilL 
funds m excess of the amount required to finance therr me~ of the Punjabi 
the~ be able to act as the pioneers of t he ge? e ra.l advance: e:eu much of their 
agncultural cl~sses. They will enable tb.e1r mernb~rs tl esale rates. .Among 
produce at r etail rat es, and buy their reqmrements .at whot of a wholPsale cloth, 
ot her schemes many President s favour the estabhshmen . vide them with. 
warehouse at Lyallpur t o deal with Societies only and to P1

)
0 and thick and. 

w~rm cloth for coats (which are now gener ally wo:~hase la bour saving 
thm ~hadars. 'l~ey will also enable their members to pur t' 1 'f the cost 
mac!Jmer;y: of differ ent desc1·ipt ions which will be alm?s.t o-essso I a S~oiet has . 
of labour Increases above t he high rates already prevaihio·h ne t yet 1 eard 
fh rchased recently a steam flour mi ll for Rs. 2,561 but ave no . 

e resuJts of its workiHg. 

I ha f · ted by many Societies bl' ve re erred m paragraph VII to a by-law acce_p . th ·u 
~na mgh_them to lend surplu:3 funds to t:locieties established 1n e vd ag;s-
- om w IOh t he CiOlonists emia rateJ to Lyallpur. This will be a goo sa e 
snv~st~ent and provide a most useful addition to tue funds of less . ~ealthy 
d octe~leS. I feel sure also that the Lyallpur Societies would be Wllhog t o 

eposit surplus capit al in a Cent ral Bauk jf one were estalbished. 

m !~reK are two excellent Societ ies i n Chaks 352 a nd 3·53 n ear Jara nwali 
w~noahage Y1. 1abir and his half brother, Sba mun. Their member s are J anglis 

ve l lt e or n .d f . b . . f . . for their . d 0 . 1 ea o · business. To assist them 10 o tammg a u prwes 
• terms in th:o uco tbea· Presidents a pplied fo r a site for a shop on favourable 

'.fhis applica~ark~ to be est ablished at J aran wali when t he r ailway is completed. 
Ion as been sanctioned by the F inancial Commissioner. Th e 
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scheme shodd be .of g~e.at utility ~o the memberE of the two Societies, a nd under 
the able and P.ubhc sp1r1ted supermteodeoce of Kabir and bis family has 
prospect of betng successful. every 

The t.wo best Societies in the D istric t are those situated in chaks 143 
and 126, Rakh Branch. 

. Ju,Uw':z_d~vr.-In the Jullundur District bhere were 44. Societies with a 
wor~r17g capnal of l.{s. ~3,~14 at tihe beg inning of the year. Nine of these 
Somet1es l•ave ceased working Omitting their capital tbe s nrvivinu 3 5 Societies 
had at the beginning of the year funds of Rs. 78,568, and of R s . 1;13,368 a t the 
end of the yenr. 'rb e addition of 18 new Societie~ bt·ings th e number of S ocie­
ties to 53 and their funds to R s. 1,28,086. 

Though ~he Jull~ndur Societies continue t o do good work, thei r general 
average of qualtty rem am s below that of the Gm,daspur or Hosbiarpur Societies. 
Still the m aj ority show a distinct improvement on last y ear, and th9 io tE>rest of 
t h e m t>mbers 15 rows with their appreciation of the benefits derived. Tbe B arnala 
Kalan Socit-ty is ~econd to nove 'in the Pnnjan. '!'houg h the m embers ( Muham­
madan R ajputs) h av e lost ha lf their Jand throug h sale or m ortgage aud Are 
heavily indebted, the Society hRs prev ented any of its members irom having 
r ecourse t o a mo.,ey -lender for tl •e last 18 months, and bas pa id off m any old 
debts anci r edeem ed a few mort.gages. Naturally the great est enthus iasm pre­
vails a mong the members. The S ociPty lHrs a wor king capita l of Rs. 7, ~56 
inclusive of the cnpital of a branch S ociety which i t fiR s formed espacia1ly for the 
ben efit of weaver·s and oth er non-~'~gricnlturists. Of the tot~-~ I capita l Rs. 1,500 
was advancPd by Govemmeot und Rs. 1,500 by Sir 0. ~~- tlamilton. I hav_e 
referred in m y !Jamphlet to Abdulla Khan as a typ~ of President who cann ot fail 
to be successful 

Severa l oth er Societies are also doing g ood work. Owing t o t h e success 
of the Rawat Society io a pnor villag e, t h e local m oney-lAnde r' and shopkeeper 
has emig r at ed elsewhe re and his shop been taken 01·er by a zaminda r. 

H oshia?'J}711'.-ln Hoshiarpur a hig h standa r·d of qualit y continues to be 
main~ained aud it is a ma t ter for s nrpr' ise and r egret that quantity does not; 
increase m ore r apidly . 'l ' he P ania war Society, the oldest and th e best in I ndia, 
provides a model to be f ollow ed and IS ao example of s ucce.ss. I t is not register ed 
so its accounts a re not in cluded. All the 8 .Societ ies which er.is ted la s t year (wit h 
one possible exception) a re a lso fi ~ to serve 1:1s m od e! Societies. But only fonr new 
Societies h av e s tarted operatious durmg tbe year. Of these one has followed t he 
example of Panjaw ar and de rives its income from the common land. 

Tho 8 old Socie ties ha ve increased their capit al f rom Rs. 20,421 t o 
Rs. 32,403. lnc:luding the asse ts of 3 n ew Societies the total funds a t t be 

·dispossa] of the Hoshiar·pur Socie ties are Rs. 36,519. The accounts of Lhe fourth 
new Society uavo nut yet a rrived. 

The Garsbauker a od B adla Societies continue to be a c redit to their P r esi­
-dents Baone Khan aud Sultan A li r t'S ptlCtively. 

Mianwali.-In Miamvali there at'e the same nu mbe r of Societies as l a$ t 
year i.e., 15 with working c11pital of Rs. 8 ,017 as agrtiost 6,363 last ye~Lr. Th e ir 
pro6'ts depending on thA va luation of g rain for the time being in their possession 
a re subjec t t~ v:ariation snb~equently. 'l'b o~e va ria tions ar e. ~ot allowed for i n future 
acoounts so 1t 1s most d iflhcult. to ascf'r tam tbe exa? t pos1t10~ of any Society. I 
devised last year a sys tem of accounts fo r· these Soc JetieEl which appears satisfac­
tory but th€1 3 Societies started by the Ja te UHpta in Cros thwaite a re m ost reluc tant 
to abandon their old system which renderfl ~ ~~ audit. of account s imp racticable. 

The :st andard of thA Mian wali Societies is of course low comp ared to that 
·Of more . progress~ve an_d better edu?ated. dist r icts . S till taking gen er al ci rcu m­
s tances mto cons1deratwn progr ess IS sa t1sfacrory . 

. t C Sia.lk~t and G1+f1·a~.-1 dLast yeadr .M unsbi Fe~oz D in, Revenue Extra Assist­
an OIJlffiiSSloner on ,.. paOla u ty un er m e established 53 Societies i t h s· l 
k oL und Gujrat Distr icts. They were a ll r egiste red and deposits orn h e Ia ­
me~ts . of r easonably large sums were promised in every case. Non~ ~r; pay­
SoCiet red however h ad a ny prospect of any fur ther progress. Thi fi these 

··due p~~l~ to the unfavourable even t s which followed immediate} a;t asco wa~ 
Feroz Dm 6 efforts. The unparalleled severity of v•lague d thy . er Munsht 

r an · e fa1lure of the 
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record Rabi crops districted the attention of every agriculturist . When circum-­
stances again becamt:J normal any knowledO'e of the objects, working and advan­
tages of co-operation had passed from their minds. The only impression which 
rema~ned was that. Government was willing to advance wha~e;er the memberg 
contr1bnted by nommal paper transactions. Munshi Feroz Dm s methods were 
also fau lty. H e thought that after two or three hours of expla~ation t he people 
were in a position to start their Societies on a working basis. In Gnrdaspur 
which he had recently left such methods were successful as the peop~e had 
watched the workinf? of Societies in the neighbourhood. He made t he m1stake 
o~ thinking such methods adequate in Districts w here the people had no expe­
rience of thA subject. 

In ~eptember I direr-ted Malik Fateh Khan, Inspector, to visit the v:i11ages 
where SoCieties were r e!ristered. He found that in only a small proportiOn of 
t hese villages was there a;y hope of sucuess . During his tours, ho:vever, h~ ~is­
covered other vill~gt3s where prospects were b righter, an~ succeeded m est ablislnng 
~to~ether 19 Societie3 in GujrHt which now have a ca:r:ntal of Rs. 1~,934 an~ .10 
m S1alkot with a capital of Hs. 1,873. The majo,.Ity of the Gu3rat SoCieties 
have ex~ellent pro~p~cts aod enjoy the advan tage 0~ ?apable manage_men~. Most 
0~ the S1alkot Soc1enes nre however iu a poor conditiOn and much rmpr over;n ent . 
wdl be necessary before any expflct ations of their permanency can be entertamed. 

Jhelum.-In Jhe1um last year no active Society was shown jn my rep?rt 
though one was wor·kinc.Y on a small sca1e There are now 12 shown as domg 

t · b · · ., "' . · 9 442 Except two they were all 
ac 1ve us1oese: wtth funds amonntm~ to Bs. ' · nl Rs 7 150 
started towards thfl end of the year and consequently have lent du~ 0 a : ' t 
of their capital. The transaction of active business was alzs_o e al e or~ng ct 
discussions whether interest should be taken or the bai' sa ~m sys_ 

8~ 0 a~:e · 
There are also 5 other Societies fol·med but still in a practically nomma con I wn. 

Th Jh d rospects. They were 
e elum Societies seem to me to have goo P M shi F8 roz Din 

started under the auspices of Major Fox Strangways ::~nd un f . ood m-
RAvenue Extra Assistant Commissioner . Their Presidents are men ° g 
fluence and position. 

Th 
. d a O'OOd example to 

e Darapur Society especially promises to proVI ~ th e advantage of 
others. It has already working funds of Rs. 4,480 and enJoys 
the able management of Raja Painde Khan. 

. R l4 483 last year 
• Montgomery.-As ~g~inst .two Soci~ties working 'Wl~h 9~rbey are all doi~g 

theie are now four SoCieties w1th a cap1tal •)£ R8. l ~,7v7· erates partly Ill 

good work and a_r~ managed excellently . '£he Kharal ~un~ 0 \vho is also Presi­
Lyall pur also and lS mana/)'ed by Kabir Honora ry Mag:tst ra .. e f . . d to 1. n the 
de t f s · o . . "" r e er r e 
1 

n ° a omety near J aran wali. Although its servwes wer~ rtO'ages to be 
ast Land Revenue Administration Report as enabling cn_anJ: rno t' dissat isfi ed 
re_~ee~ed, and t hough it is doiug most useful work, K abir IS :0~e r edeemed 
Wl .h 

1
1t s£ progress. Its special object. is t o enable mortgages t The Societ.y 

~abm Y or which purpose it has got Rs. 8 653 lent ou t at pr_eseho · . d by the 
lS owever d d b . ' I b t l S ampele . rea y to o usmess on a fa r larget• sea e u h does not 
e.x1stence of a p d h ' h f rnortageP-, w o wish tor . _roce ure w 1c causes redemption rom ~ atter I have fre· 
u elrnqursh the land, to be a teciions and expensive rn · been t aken 

q ent~ urged the simplification of this procedure but no st eps havLe d Aliena 

t
e.xcep to facilitate redemption of mor tg'lO'es entereci in to after the . an d k. 
10n Act came · t £ rn ' o I do1DO' goo war , 

es euiall m o_ oroa. J. ha other 3 Societies aTe a so o 
P Y that pres1ded over by Jabaog ir· at Ko bike Bahawal. 

on a laThe lealding Muhammadans (If Pakpatt.an have forrned a Socjehty tohoperate 
rge sea e and have already colla t R 5 000 'l'bey ave owever 

h
not yet n:tade up their minds as to ~h ea ovter sf. ' ·ki~g of their Society. I 

avl:) not mclud d th' S e t-~ys em o wor k . t. ly 
e 18 ociety i 11 the st atist ics as it is not yet wor mg ac I ve · . 

are nowM~~~;·-:-Aga~m.t 3 l::)ooieties with a working capita l of Rs. 3,069 there 
old Thatha Gh\~:dmg_ one small new Society) with funds ~f Rs. 6,2~8. The 
to Rs 3 509 

f Soctety has made good progress having mcreased Its funds 
bad s~m~ diffi~~l: ~- 1,676. I t bonowed Rs. 559 from a ~ahuka_r. It ~as 

Y Wlth some borrowers which have been settled am1Cably mth. 
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£he O'assistan~e of Malik Fateh Khan, Inspector . The other Jar 
then~}!Tb ~~~=~~a~~- Jalalp11r, has done well but relies too much~~ S ociety, the 

the help of 

. Attock.-_ -In Attock, which I y-isited last April, 7 Societies were established 
In selected villages by men speCia lly chosen for th · · fi · 
Peo 11le M B th S . .. h D eir m uence with the 

r . · r-. . oswor . - mrtu t e eputy Commissioner was res onsiole fo r the-
se1 ect wn of suitable VJllages and for per~ua_ding the leading menp to initiate the 
mo~et~Hmt. H e seellis 0 have uaed good Judg m ent in these respects as all 7 
Somettes are now . workill:g well and hold out good promises for the future. 
They have a working cHptLal of Rs. 3,04!:> of which Rs. 2 700 had been O'iven 
on loan by June 30th. ' o 

• 
. . Amr~t;;a?·.-There are now 3 .Societ-ies in Amritsar with funds of Rs. 4,333 

of ~h10h ~~. 2,000 he~s been provrdPd by Governmflnt. 'l'Le Palasor Society 
wb10b ~btamed thH loan suffered &ubl'lequently froUl dissension and mismanag e­
ment WJth the res ul t that the members' contr1butions descended from R s. 2 279 
to Rs. 341. Before withdrawing th fl Government loan I tried to persuad; the 
people ro work together. This attempt has b~en appa rently successful liS now 
(September 1st) the member.s' contributions have again increased to Rs. 1,350 but 
I am sti~l doubtful whether the m embers are capable of working harmoniously 
and efficiently. The two new Socie t ies with funds of R s. 1,997 promise we ll. 

. Ludhiana.-,In Ludbiana la~t yea.,· tb Ar·e were 7 Societies with a working 
cap1tal of Rs. I 0,135. This h;-~s been increased by Rs. 2,009, and 3 n e \Y Societies 
have obtained funds of ~s. 757. With 011 e pnssible excepcion a ll thes e Soci~ties 
are, in an uusatisfactory condi ~ion. They were all esta blished on a faul t-y. bas~s, 
about h alf of the or·iginal subscribers be i11g money -lenders whosr, ouly m otive m 
subscribing was to please local officials. ThPy !Jave a con sidera ble sha r '3 in the 
m anagement, and have no iuterest wha tever in tbe welfare of the Society, and 
have made no effort t o enlist the sympathy of the ~gricultural clRsses. Moreover 
in cases where any zamindar P,·eside~rt began to t ake an active inter est in his 
Society his ardour was soon damped by exce~sive official interferen ce. Among 
other thiugs every President was compe lled to send a fortnighti ly copy of his 
accounts through the tahsil to the D eputy Commi:;sioner, and wa s then con stantly 
harassed by proving that mistakes discovered by sowe incompetent Ah~ad 
were not mi<:ltakes. The interest t aken in the movement by Mela R am, T a lis1lda r 
of Samrala, a lso proved mos t prejud ic ia l as he en t in~Jy misunder stood the l ines 
on w bich progress should be encom·aged. 'l'he present Societies Will b e s ':lcce .. :s ful 
?nly if thor·oughly r eorga nised . I r eg ret tha• prog ress ~as been so u~s.atisfac tory 
1n the District especially as I have a lways reg~tl·ded It as a pr omising field of 
operations. 

Gu'rgaon.-Last yE>at·'s statis tics showed five Societje~ working in this 
District with a capit a l of Rs. 3,058. 'Chere are now 7 Societies with a capital of 
about Rs. 6,000 including Rs. 2,000 frn01 Gove rnmen t . Their prospects are most 
uncPrta in aud with perhaps two excep tions, the wisdom of the ir cout muance see m s 
donbtfu l. The m~naging member li! ar e lack ing in any moral p r inciples and 
influence. In giving loans they consider themselves and t h eir rel ations the 
fittest r eeipients. 1f tbey Jo g ive loans to <•th fl r pe rsons they take a d iscount 
for themselves: and t.hen are in capatle of r ecover ing them witho u t; a ss is tance 
from me or the institntiou of sUit:'!. In t his re~-;pect, perL a ps, t h eir p oei tion js 
a difficn lt one, t.he local money-lender being omnipotent and natur~tlly adv isinO' 
borrowers not to repay the Hociety . La~ t. S pring 1 gave all t he Pre~in en ts and 
Ma naging Committ ees strong advice o n the principles of~ m~n~gement . U nless 
my advice bas been acted on I shall order most of these Somet 1es t o cease the ir 
oper ations . 

The st atistics attached to the report refer to only 6 Socie ties. The 
accounts of tll e sev~nth have only been received recently and a r e fu ll of 
m ist akes . 

. . Ot!te'l· Dislr£cts.- 1'he two ~ocie ~ ie~ in ~arun.l_ co nt in ue t o l angu ish . ~.l_lheir· 
abohtF•n seems t he ~est c~urse. On ~:-· ~ •c Pty 1u G uJra nwala has m ad e !'lOme prog­
ress, the other SnCJety IS do in g poorly, and l1 as not yet sen t its ac .. o nnt 
wh ich are not included. R egis tered ~oci f•ti cs in HawaJpind1" and S hah t u ~ · g 

· 1 Th · · t " · · r' r Iemam. nomw a. e tr regts tra wn will sho rt ly be cancelle(J . 
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I V.-Wodcing of Societies.- The workingcapital increasedf rom Rs. 2,84,126 
CAPITAL AND Lo.1..:-;s. to R~ . 5,29,617 ; share capital increased 

1· . Capital raised. from Rs. 94,432 to Rs. 2,50,211, fixed 
depusit s from Rs. 1,12,407 to Rs. 1,22,747, Gover nment loans f rom Rs. 46,300 
to R~. 93,350 of which Rs. 3,000 were Tabvi advances, and loans fro m non­
members from Rs. I ,000 toRs. 6,059 of which .lis. 5,000 is t he amount advan ced 
by Sir D. M. Hamilt,on. 

(a). Amount.-Tbe amount given ont ou loau was Rs. 3~89,050. 'l'h~t this 

2 L 
su m was not _g reater IS account t'd for by 

. oans, · 1 . . t he fHc ~ t hat moRt prevwu::; oans were 
not repaid till towards t he end of the year. 

(b). Repayment!:.-The loans out etandinO' at the beginning of the year 
~rnonnted toRs. 2,18,729. Recover ies am ount ed ~o R s. 1 ,67,615. Consider ing the 
circumstances of the yenr t!Jis was most creditable. Many of the loans recovered, 
however, were from those given out during the year ~nd I should· estimate tbat 
1906-1907 debts of about Rs. 75,000 are s till outstandmg. 

(r.). Pe1·iod.--Successful SociPties are beginning t o g;ive lottns fo r peri~ds 
longer than one year for liquidation of old debts or redemptiOn of mor tgag es wtth 
repayment by instalments. 

h' h I 
(d) and (e). Purpose and Sec~wity.-'rhe general remar)rs w IC ma_de 

last year are, and altvays will be, appl icable. 

(
.f) R if · - · · 9 93 ent on loans about . ate o tnterest.- Most Soc1eties char ge or s per 0 d 16 k 

20 charge 12t per cent ., one charges 7-!, one 6 and one 4 per cent., an war 
accordj.ng to bai' salim. 

A 
· tis factory· .AI3 a 

rrangements for the custody of funds contmue unsa . ·h Satis-
1 th P .d h. If k spRre CrlS • 

s. Cust ody ol fonds. . rue e reS I en t Imse eeps any . Post Office 
. factory arrangement can only be made w~ei e a . t B t 

Savmgs B::mk is situ~~ ted in or Lear a v illage where a Somety exts s. . u 
until the P ost Office authorities adopt a more broad-mi nded polic~ t~0 conc~fwn 
allowing Savings Banks t o b e u ::sed by <'c•-operative Societ1es JS ~ort e~. 
The remarks which I made Jas t year ou t.be subject wer e forwar~e t o t e 
Post-Master G~:>neral with the r esult tha t new rules, even more unsmt~~~~ ~han 
the previous r ulPs, bave been issued. P re-v iously Rs. 2,000 cou~d bde fwJ f r·uthwu 
. th . h I' ~· was requn·e or Ul er 
m e year Wit ont any noti ce and a moot 1 s no•·1ce d 11 · 1 
withdra wals. Now a hard and fast rule has been .passe l ~ ~~wmg 0 0 

Y 
Rs. 1,000 a month to be withdr awn wi t hou t any notJce. SoCieuies. do not 
require to withdraw mon th ly. The majority of their loFt~ t l'ansactiOns .are 
confined to two or three months of the year wuen they requJ re ~ower ~o With~ 
dra.w t~e wh~le of their depositr:;. For Societies oper:atmg WJth large 

8
um 

transactwns With the Savings Bank are out of the qnestwn. 

V 1
' · · Ja.::t year 's report 

.- be s urplus of assets over liabilities 21.s g iven m ~ d R 2 560 
Profits of Socie~ies. wa~ Rs. 26,398. F rom this ID:us~ be ?ed~~te . 

8
• ~und 

which was at the credit of S0c1etJf'S w hJCb al e bemg -w 
up, leav10g a bHlance of Rs. ~3 , 8 38. The increase during the year bas ? een 
~A. 30,026 accord mg to Statement No. IV but some Societ ies have submltte.d • 
mcomplet e ~: ~ atemen t s as remarked in the succeeding paragraph. It therefo t e 
~ou.l~ .be . q u1te safe to estimate tha t t he real total su,.plus of ass~t.s over 
habi~ltleR 18 . at. leal'lt Rs. 3 or 4,000 more than shown in the statements. 

1 
hat the 

~UDJl:lb SoCif'~lCs have already obtained accumulated prcfits of som~ Rs. ~7,000 
18 most credttable. 'L'he asset s of every ~ociety ha ve increaE~ed dur JDg tbe year. 
I re~ret that for the reasons P.iven in parag raph VI it is jmpo::~sible for me to 
fhrmsh a co.rnplete P l'Ofit and !os; statement. In the caFe ·of sor:ne 50 Societies 
t e calculatJous are obviously incorrect. 
b T hed total expenses of all Societies for the year was on ly Rs. 1 ,403, which 
~~wls 0~~0 maoage!Dent. Five Urban Societ ies with small business spent 

· ' on estabhsbment and cout ingencies. 

VI.-Accnunts.-:-'l'h~ a.ccounts of all Societies are k ept accurately and con-
Acc:ounh and Audit. BClentiOusly. In most Societies the Preside nts keep the 

until some memb hcounts themselves. I n some t he P atwari gives assistance 
er as learnt how entries should be made. Only in one 



9 

Society was a mistake found o f any importance. - Ther e w a s . . 
~um of Rs. 40 whic h w as d eficient fro m the ba lance. But i: o entJ Y. regardl:ll~ a. 
for the annual report although ins tructions , . . preP_a rmg sta tiStiCs 
n b f . ' wei e given In eve ry villaae a la 

um er o. mist a k es have be_e~ com mit ted . Som e 90 Socie t ies submitted th:f: 
accouu~s ill a n accurat e conditiOn. Th e rem ainder wer e either t · 11 h 
lessly IDaccurate. They introdu?ed i~to tLis year's a ccounts p~~~:sic~~nsop:i 
last y ear, and made many eiTo•·s m their tota ls . H ow ever throu o-b 2T t 
on the part of my. fns pectors I ha ve succeeded in obtainin:,. acco~mt~ e;h~he:% 
at. any rat.e p ractwally Rccurat e The mista k es, if a ny , in Statemen t II ( Re­
ceipts ttnd E xpendit ure) are i nsignificant~ and Htat em ent IV is eq ually correct 
excep~ as rega rds ?olumns 5 (Inter est due on loans), and J 4 (Interest d ue on 
d epOsits), an~ t~e.r~ fore ~oes not. show correctly the amou nt of t he sur plus of 
~s!ets over habdn iAS. ~ besa _rmstakes ~re d ue t o inexperience in account k eep ­
me. and to some rea l difficulties. For ms ta oce: (1) in some districts l a rge 
sums hav e been transfe rred f row fix ed dep os its to shares with effect f rom 
the d~te of the o1 ~gina} dep osit. On m an y of tuese dep os its int eres t w as shown as 
~ue In la st yeA t' s accoun ts. It should hav e been transferr ed to the c r edit 
Side; (2) llf any Societies take payment in grain . The va lue thereof is not 
entered in t h e cash account" nntil t.he e r a in is re::tl ised. 'l'h e result is toa t such 
tran sa: tion !'l are often n ot shown in th e s tatements ; (3) Societ ies w hich deal 
accord mg to t.he boi ' sa.lim s.vRtem have ::~ r ettl difficulty in valuing t he a mount . 
due aa i r1t e rest. 'J'hey h a ve n ot a ttempte ri to sh ow t he in terest d ue. I con fess 
t~at I can thin k of no way in which they could s uow the ~ollowing typical account 
Simply ~md correctly . .An advance is made nf Hs. 100 In Octobe r 190 ( for one 
y ear on condrtion that t h e borrowe t· will r epay R s. 100 worth of wheat a t t he 
r ate of 2 1 seer s per rupee . O n June 3 0 tLe ra te is 10 seers. If it remain s at 
10 seers tbe Committee w ill accep t pay rn Pnt at 12 seer s . On the ot her band 
the r ate m ny f:..ll to 20 seers. I a m una ble to understand how a s imple Bond 
intelligible system of account could show cor r ectly t h e assets of such a Society. 
E ndless de b1t and cr edit en tries would b a uecessary. 

, U nder circums t :::~nces :::;nch 3s t hese t he difficul ties in th e way of prepa r -
in o· a profi t a11d Joss st a t(:'ment which -wou ld approach to a.ccuracy a re insupe r­
a ble and my statemen ts are defective i n t his r ed pect . Sta t ement IV,~o~~~er 
showR clear·ly and with Rppro:xim ate accu racy tL e t otal assets and liabilities 
a ud surplus p rofits of t he P un j ab Societ ies. 

Thouo·h from the ::~bove nmnrks it mig ht be cons idered t ha t the P un j B.b 
Societies ar~ defici<> nt in their account keeping capabilities, so fa r f r om this 
being the cnse, I think t l11-tt in t his respect they ar e entitled to g reat ad ­
miration. Many Preside nt &, old and young, who have n ever kept an ac?o~t 
in their li ves before t h eir ~nciety w al'l s tart ,.. d, now keep accounts of SoCieties 
with t ransactions of H.!'l. fj or 10,000 in t be year wit hou t a m is ta k e 
of a pie. I belie ve that [ am right i_n s tat _ing tha t in n o other provi ~ce_ of I ndia 
a r e village Societies » ble to subm1t tbe1r a nnual stat eme11 ts . 'I he_n· figures 
are collected by a ud itors, wh ich is practica~le : lsewber e, for example, 10 _Mad~as 
wh er e thel'e is one ;:md it or for about 1& Socjet 1eR. I n t he ca;:;e of the PlmJab w 1th 
one I ns pectot· for 86 Soc:ietie~ m >-my of _ who~e accou n ts r~quire 2 days to audit a:r:td 
w ith most roads impflssable, e xcept wiLh g1~eaf _del.ay, 10 a season of l_;eavy rain 

• such collect ion would be imp,.acticable. Besides 1t I S good for the effiCiency o£ a 
Society to le~rn t o prep<1r e its stat em en ts u oaidf!d. 

T he accoun ts of every Society wer e exam ined during t h e year . 

VII.-Out of t he lak h g r anted to me for g iving adva nces t o v illage Societies 

R G nt I have fiXpenderl Rs. 9 1,350. OnA Society in J ullundur h as 
esoorces : O\"ernme · d · R · 

loans: Access to money repa1 voluntarily an advance o f s. l ,OOO ::t S 1t has suffi cien t 
market, &c. funds of its own. F rom a Karnal Society I ordered recovery 
of a loan of Rs. 500 on th_e g r ou nds t h Rt the memhe rs' contrib11tions had de~reased 
toRs. 375, and tbnt bns.mess was connucted ineffic iently and with partia lity. I 
also ordered recover y of a loan of Rs. 1,000 from a Gurgaon Society as on the 
receipt of the money the P~esident hi•n self t ook a loan of Rs. 500, and distributed 
the rest among the msnagm g members to p revent complaints on their pa t 
Both t hese sums have been paid smce J une 30th. r • 
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Of the loan of Rs. 5,000 from Sir D. M. Hamilton the remaining Rs. 4,000· 
was advanced during the year. 

With the exception of a: Central Bank at Simla formed by the Salvation 
Army to finance its own Societies, no Central Bank bas yet been established, and 
under present circumstances there seems no prospect that such a bank will be ' 
established in the Punjab. I have discussed the matter with many prominent 
capitalists and Rm well acqnainted with their views. They do not consider that 
a Central Baok formed to assist village SocietiAs with loans at 6! per cent., the 
highest rate that. existing Societies could afford to pay, would be a sufficiently 
profitable concern under present ~ircumstances. After paying expenses of man;­
agement profits conld not exceed 4 per cent. even if there were no bad debts. ~UBI­
ness would never be brisk nor the tmnover rapid. They would be content w~th .a 
small profit if the security of their borrowers were practically gilt-edged, that 1s, If 
Governme;nt would grant facilities for the recovery of debts. They would also be 
coutent wtth a moderAte profit if Government would undertake t.he man11gement 
as is the case in some Central Banks established in the United Provinces. They. 
see no advantage, however in forminO' a bank which would give small profit and 
considerable t rouHe in rna~Rgernent. 5 

I believe that I am corr~ct io ~tating tha~ 
up ~ the _Present t ime no Central Bank has yet hee~ ~ormed 1~ . Ind1~ on purell 
?usmess lmes. I have recently advised Punjab SoCietieS to cbaige bOirow~rs 12z 
mstead of 9 or 9i per cent., thus enablmg tbem to borr?W profitably at 9 per 
cent.; but I have some douht if a Central Towu Bank Will be formed to finance 
them even on these ter·ms. 

. While it does not s~em probable th at capital will ~e attracted tbro~l~:dt~~ 
medmm of a Central Town Bank, it is possible for the difficult,r t? " beh s been 
some .exten~ at any r ate in other wa s. Wl.Jen many Sometie::s ave tbe 
estabhs?e~ m a district they might for~ their own Bank 3·S w~s done~{ . ed 
first Ralffels~n. Societies, or some individual village Society whJch has f:n~~~ns 
a st rong posttwn and 'gained a good credit miD"h t al!:w undertake the S . t . n 
of a Central Baok, The able an d enerO'etic o m!'l,na er of the Bham ome .Y 1 s 
~u~d~~pur ~as recentl~ placed before me ~ proposal !£ tb is nature. He b~~Ie:~t 
. a lS SoCiety can raise a larl!e amount of money at about 4 per cent .. ~ JC A 
m ~urn .would lend at 6 or 6!- per cent '.rbis scheme seems proroHang. 
SD~Cleo/ m J ullundnr might also assume .the same function s for the Jnllundur 

1strtct. 

'di The we~lthy Lyallpur agt•iculturists also promise to be of assistance in 
~roy\· ngh mucu-needed funds to Societies in other districts Most of t he Lyallpur 
8~~~i:;:s e:;:b~~~ept~d a by"l.aw to t~e effect that surplus. funds :W~ll be len.t to· 
Tho h led m the V!llages m which the colonist s Ol'lO'IDa1ly resided. 

ug no surp us fund , . t 'l bl. h d . ther 
districts mainl owe tb . s ~~ ~ ye a~a1 able, some Societies estab tS e lD o 

y eir 01 Jgm to th1s hope of assistance. 
I t would, I believe b . 1 t 

Lyallput·. It would ha~e e easy to estabhsh a Central Bank on a large sea e a 
able to invest lar e the sympathy of all zamindars and many -would be 
and do little goodg i:~~:nt~. Such a bank would have little scope . for,. 
able to become self-sufficient ~ctng ~ya~lpur Societi~s as most of them w•ll be 
use, however in fi · < • Y. attractmg local savmgs. It could be of great 

. . . ' oancmg coci ti · h · · h S 
C1et1es m other districts could e es lD ot er districts. But bu~iness w1t O· • 
would, therefore, be necessai ~~\be tr~nsacted efficiently from. Lyallpu,·. ~t 
would mean that practicall ~ h st abhsh a local District branch office. Tb1S 
t~~ ~~?le of the responsibfii~ e w~~le of the active business of the Bank and 
re 1a. ldtty. and capabilities wo~~~u ~ devolve on an agent. An agent whose 
~~:~~~'lta~~nvestor would be 11ar

1
d \01 e~om~end themselves to tbe suspicious 

branch offi. plf~ce a trustwortl1y Na'b !]:>~am: If, however, Government would 
ce or a .few 1 • .ahs1lda · _.. d t t mention that tb G years th~.·se difficul ti r on speCI<l'1 u y o manage a 

~a~b·Tahsildar ~ ~hernment of the Unite~s;ou~d probably be solved. I may 
lnsJgnificant con t 8 Moradabad Co.op . rOVInces has lent for five years a 

cern. erat1ve Bank which is a comparatively 
. 1 n years of scar . . 

taka~ loans. I unders~lty Vtllage Societies . 
Provmcea. A good vill ·:nd t.h_at they have can. der1ve much assi st~nce frorn 

aoe Soc1ety is the bes"" rde?e1v.ed large sums in the United 
" lStrtbut · ·mg and collecti.ng agenoy-
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available. Two Soeieties in Gurda1:1pu,· i·eceivPd grants of Rs. 2,000 and Rs. 1,000 
respectively. 'J'he efficient distribution and collectio11 of this monf'y will, I hope~ 
}e8d Government to issue special instructions to Deputy Commissione1·s to grant 
ta.kavi loans, where possible, through Co-operative Societies if satisfied of their 
management. 

I have received recently a promise fm· Rs. 10,000 from the Alliance Bank 
of Simla at 6 per cent., which I hope to have advanced bflfore this report ism 
print. A Director of an Amdtsar Bank under InCJ.ian managemeut has also 
offered me advance8 of large sums at 8 per cent. 

In conclm.;ion I may remark that though Punjab Societies have fa iled to­
obtain assistance from capitalists through Central Banks, they have attracted 
the confidence ~nd snvings of the genuine agriculturist to a fa~· great er extent 
than in any other province. In fact last year's statistics show that the con­
tributions of tb.fl Punjabi agriculturist nearly equal those of all otht> r provinces 
comhined. lf this fact is interpreted as proof that tbe Punjabi agricul turist has 
been forced to work out his own financial salvation because no one else will 
as~iM. him it ceases to be a matter of regret that no financing agency has been 
established 

VIII. ·t'here have been a considerable number of dis putes daring the 
. . . . year. Most have relat ed to the l'ecovery of loans. Several 

Dtsputes and ltttgnttOn. Presidents httve sent me lists of persons who have refused 
to pay thtlir debts and asked for my intervention. In some cases I fouud that 
the President was justified in demanding payment and h21.ve ordered the debtors 
to pay. All my orders ht\Ve been complied "itb. That i~formal o~ders of the 
Registrar will always be <1~eyed c,w~ot be expected, nor W11l th~ Reg1st rat· h.ave 
time fur personal local mtervent10n. Jn otbe.'' c21.ses I cons1dered that trme 
should be given to d~btors on the gro'_lnd of s?arCILy. In t .wo or thr~e Societies 
there were acri1UODJous charges lev1f'd ag~mst the Prestdents. 'lhe disputes 
arose from personal prejudices, not from any tran~actions of the Society. These 
disputes also I was able to settle amicably. I have beard within the last week 
that a Presic!eot o£ one of the Gnrgaon Societies has iustituted civil suits 
wholesale against the indebted members, but I am unawa.re at present o£ exact 
details. 

IX. I stated last year that 10 ~ocieties were windinO' u p their affairs 
. . . Nine of these Socie£ies were situated i~ Gurdaspur and 

Windmg up of Soctetles. · H b · · 'l'h ff · f one m os 1arpur. e a mrs o one only bave been 
finally wound up. Difficult.y of realisations has retarded progress in other 
cases. 

Dnring the year 25 more Societie~ were ordererl to wind u p their affairs. 

In the case of some of these Socifl ties thH s uggestion that the busin 
should be wound np emanated f rom tbe people themselves in othet• ehss 

· 1 t d d · · .1 ff ' cases t e 
People unarumous y acrep e my a V1ce to a S1m1 a l' e ect and only · 

· d · h · ' · m one case 
was I compelled to 1sst

1
1e. ort.e

5
r sd abgatbnst t e wtsh of some membet·s. In this 

cast' rny order was amp y JUS 1 e y t e fact that the manat!ing m 1-, 
subsequently unable to collect any outst anding debt. A liquidator em ~~·s Were· 
me has collected practically every debt with no difficulty. appomted by 

Where the managing members ale competent the t ask of · . 
left to 1 hem.. Otherwise the most capable and reliable m'an 1·n th Wl.ndbmg up is 

1. ·a t I . . . G e neJO' b h is appointed ~qm ~ or. t ~ ~ not ant1mpat ed that member 'l n our ood 
their contributJOnS tn any Soetety, but where a liquidator h 

8 
Wbl l lo8e any of 

there will be little or no pl'ofit to divide. as een appointed 

In every case the facts wbichhaverenderedwi d' , . 
the incompetence of the managing members or thne·1~gf ~1P aavtsabl~ have been 

fid £ th t f th ill ' n a1 ure to 
con ence o e re~ o e v nge. Where incom etan h command the 
experieuce I have t1·1ed to remove the ddect b , P ce as been due t() i 
1s obvious tlt~t no imfJrovemeut is. t •) be ex e~te~o~stant advice, but wheee ~­
other more SUitable members are avml.1ble t o u~d t k n the near future a d It 
bet>n compelled to suggest the cetS::::ation of busines er u W ll.te ma11agement I h no 
do not command the confidence of their f s. . . h~re the leadin ' ave 
con tinuance of a Society. ellows 1t 1s unpos:!ibl g m e.nlbers 

e to ad VIse the 



12 

X. Oppo:;ition and Assistance.- In my previous r eports . I h on the · t' · ave remarked 
1. Opposition. oppo~ 1 IOn .experienced at the hands of the ·u 
. money-lender. This opposition continues and VI age 

Widespread as the Co-operative movement extend Mi gr~ws more 
?lost deadly weapon that the money-lende1· possess:~. T!:p~:sentatwn .is the 
mterest below the rates charged hy the Society is 11 P ary r eduction of 
sometimes successful. I~tirnidation of indebted meg~~:~: .;[ 1!s~~!:d to and is 
to worry th em~ legal proc;:eediogs often prevents them f, Y b . of threats 

S 
· · . I Om Ol'rOWm f 

oc1e1y, espeCia y when the SoCJety cannot provide them wit.h their f g roi? a 
ments; One of my Inspectors hl'ls been followed in man vma . ul_l reqmre­
by a money-lender opponent. In the G:trshankar Tahsi{ a .. ge~ m Julluodur 
money -lenders wit.h a capital of 2 lakhs is ~<aid t o have beAD Pf IVa ed compnuy of 
the Pstablis!Jmen t of any Co-()perative Credit Rocieties by orroe to prevent 

W 'th c1 I d · · · every crmcei bl means. 1 regar to t 1e a miSSIOn of money -lenders as b va e 
advised the people to use their discretion in each case. In ver m;m ers [ have 
money lenders been admitted, tue zamindars beino- afraid tb "' t Ys ew .cases have . h . 1 I"> n uperlOr c . 
may giVd t em pracr.ICa control uf the management or pow t unnmg 
Souiety. er 

0 
w1·eck the 

The big capita list who sometimes practises money-lending is 
to tbe m ovement which of course m3y give him good opportun·~ot opposed 
investments. H is only complaint is that Government wm give DO lf~e.~/~r safe 
recovel'y of loans. Cl 1t1e t:! for 

I have r eceived considerable assistance from officials Th 
. . Commissioners of Jhelum, Lyallpm· and Att. 0 k e Deputy 

2. Official asststance. . ] f h f t ' C a re la 1 respon~1b e or· t e orma 1on of new Soc· t· . rg e Y 
respective district s. In Jhelum, M unshi Firoz Din, Revenue E 

1
: 

168 
In their · I bl · t x ,,ra A s A· t t 

Comm Jsswner, gave me most va ua e ass1s ance, and Ali Mah . 'Is an 
.! ssistan t Commissinner, was a]rno~t equally useful in Lyallpur. Fro~m~d, Ex.tra 
however, have I received mor e assist ance than fr·?m Khan Sultan .Ahm· d 

0 
offiCJ aJ, 

Extra Assistant Commissioner, for h alf the year m Mianwali and for s· <t ' Reven~1e 
J ullunrlur. I have also r eceived the l:lupport of Deputy Commissione .

1

~ mont hs m 
where Co-operat1ve Credit Societies are already estabhs i.J ed, especially '.

8 1G rii ~:~ tricts 
and Jullundur. Many Tahsildars have given me assistance Haq N~n urda8pur 
Nawashabr and t he Naib-Tahsildars of Samuodri and J aran'wali "mwaz K h <l.n of ' . · ' ..o a r, at AI' 
A llah Vasaya, bemg most wort hy of m~ntwo. Many P atwa ris h av b L a nd 
usef ul in advising tb~ people ann showmg them how to keep ace e een rnost 
presence of a good Zamindar P atwari in a village is an almost 

0f: ts.. 'l'he 
advantage. est.Imable 

I have again been for tunat e in eliciting t he sympat 1 • · Jl ··lles £ 
3
. Uoo.fficial assis· Vernacular newspapers, espeCia y the Zaminda?· d 

0 
the 

tance. The Ed itor of Lhe latter who has written a b an Watan. 
book (snle price ~no as 1 0) on the ~or~lity. of ~~hommedans ta·k~~ad-.minded 
presented me ~1tb 40 copies fo r dlt-lt:· ,bu twn_. .l h ey h ave bad k ng In te rest 
effect. The 1:£d1tor of the Zamindar prmts per JOdt CIIl pamnhlet.s on ~xcellent 
improvements -which, he suggested, might be ::irculated to Oo-opera:Z'lCult ural 
Societies. 'l'hough these paruphlets ar e full of useful information I rve Credit 
whether the ordinary village~ would derive much benefi t f rom t hem a rn ,., doubt.ful 
c~ted ought to subscribe Individually . Other verna.cuht.r new~" a · T be e~u­
chned to complain of slow progress and demand som t~ system wbJ?,ters .ar e m· 
a more rapid improvement in cr edit. Ic W1ll effect 

As I r emarked last year , the t rue pioneHs of the 
gentleme:u. -;;--ho by the establishment and efficient manageme ~o;ement are t hfl 
set an ex~mple to others. A successful concret e example ba: f 

0 
g ood Rocieties 

villagers than any amount of per suasive argument. For inst ZLJ' ~ore effect on 
the Gumthal~ So?iety w:t.s responsi.ble fo r the estahlishm!;~e~;· e ~uccess of 
among colon1sts m Lyallpur recnuted f r·om the same z .1 fivp Societies 
duet? the Gu~tb~la Society and its Prel3ident, not to the Presi~~~t ;he. c redit is 
capacity. I g1ve 1n a sepurate statement attached to th 's n hls per·sonaJ 
the most successful and efficient Presidents who ha ~ report t Le natnf's of 
Government for their good work. 1 have omitted a f ve f e:~rved the thanks of 
last year uot on the ground that their work has detew. 

0
, tede persons included 

standard of efficiency is rising and their progress has beriOia ? but b ecause t b een stationary. e 



13 

. , ~'h.ere are many Pres idents of Societies who 1-
In ~xplammg matters to zemindars in their· ow ~~uta. accompany me to assist 
ass rstance ca n be most u seful. n zs r1ct;s or outside . Such. 

D~ring the past year Na rain SinO'L President; f tb T. 
warded W:Ith the title of S arda r which h~ thoroua-ht o e Jbbur J?ank was re-
appr?bation of the Punjab Government wer e o di~t~ie~~~:~d.t; Oer·tJficates of the 
Pres rde uts by the Commissioner of L ahore at a Durbar o t~ e G ur·daspur 
were dis tributed to some Lyallpur Presidents a t the Cattle a;~i:reCia1 certificates 

X I.-In di~trict3 were Co-operative Societies have b eO'un t~ do O'Ood bus· 
and to be ttpprecrated by the people prospects of exteot. f ho Iness. . '. · n 1on o t e movement 

Prospects of extension. are excelle n.t .. It 1~ proba ble that a considerable number· 
H h' L of new SoCietieS will be star·ted in Gur daspur Jullundur 

os Jarpur, y~llpur, Gujrat, and, possibly Jhe1um, if th e harvest~ are favou.r~· 
~?1:. §rogress 1~ other districts, Jwwever, does not d epend on the R egistrar and 

l~Q~~a but. e~tzr~ly. on. the ., effor ts of l ocal. officers. Without neglecting 
eXI~tz~g SocJet~es IIi 18 1mposswle for the R egistrar· and l1is staff to devote 
the trm~ requu·ed for st arting- 0perations in n e w areas . During the yeru­
t1ie k eg1strar· h as to visit 295 villages where Societies exis t or are beinO' 
wou~d up. 'l'he Registrar hds also t0 visit some Societies more tban one~ 
as d1sputes break out calling for immediate decisiou. During the las t tourinO' 
season I travt>lled some 2,500 miles on horsehack and 8,000 miles by train. 

0 

The Inspectors are equally bnsily occupied. .A thorough a udit of accounts, 
~ometiroes complicated and involving occasionally rewriting from tbe beginning, 
IS a long busiue::~s. .All Socie ties gain from two insp ec tions, in t he case of ma ny 
a second visit is e.sseot ia l. It mus t also b e :·emember ed that a large amount 
of time is wasted in travelling from one >ociety to another. This is esp ecially 
the case in the Western Punjab Circle. '11be consequence is that the 
Registrar and his s taff will only be able to assist the formati ::m of new Societies 
in tile vicinity of ex isting Societies. Such as:Sist;ance inv'01ves generally a few 
mileR ride and two hours of discussion with the viJlagers, who from their acquaint­
ance with neighbouring Societies are well informed about; the objects,_ 
principle._, and working uf Co-operation. 

Establishing Socie ties in districts where the p eople are unacquainted 
with the subj ect is, howeve r·, a to tally d iffere.ut matter . . ~rhe subj~c~ is a ne~ one 
and the intelligence 0f the Punjabi ag ricu!tur rRt 1s not qUick at g r aspmg new 1dea s. 
Long and repeated eE planatioos a re req mred before. the maliter penet r·a tes ev en ­
tually into their brai ns. If the p eople do not. obtain a complete grasp of the 
subject the successful est;;"Lblishment of a So01et,r can n ever be . e xpected . ?-,o 
beo·in wi th no member has s ufficient knowledge t o controver·t the m evitable m JS­
representa~ions of the mon~:~y-J,~nder and Aveu if such . opposj tioJ? does not prove 
fatal, the leading agriculturists a r·e deterr:ed fro~. ac tiOn by d 1ffidence ?f t h eir 
abilitiy to manage the affairs of thBir Soctety . ..afte t· thoronghl,r educ~tmg. t~e 
p eoplE' in the · object s a.dvantHges a nd working. of Co-?perat1ve effor t, 1t 1s 
necessary to pnt th8 ~oCle Ly on an act~1 al work1?g b~s r s. .An officer form­
ing a Society mu.;t Hee that a good managwg Comm1ttee IS elected, t?-a t as muc_h 
mon ey is co lleuted as ?an r easonably be expect ed, Ritd tha~ th1s money JS 

ad vancAd on loan in a s uitable mann er and proper·ly eote~ed m tht~ accounts . 
.After a-iving d e6ni1 e instructions for the future he is e ut1tled to anticipn t~ a 
u~efu l ~1 ree r for· th e Society. lYiy r emarks on the Gujrat a nd Sialkoti districts. 
show the result of the futility of attt:Jmpting to es tablish Bocieties in a hasty 
manner. 

From th e above remarks it is clear that the Regish·::n· and hi's' pr~sont staff 
are not in a position to nttempt to form Societies in n ew areas. Exte1;1sion of thP 
co-operative movement in new areas dep(:'nds, therefore, eit her on an increase of 
tbe Registrar's staff, or on tbe efforts of District or Settlement Officers. Tbe 
last -named would seem ruost s uit able for this work, as they and their subordinates 
ar~ in daily contact with the people for four or five years. It must be r ecog nis­
e~ however that, . unless. they ar~ prepared to ~pend a considerable amount of 
t1me and .trouble m puttmg a SoCiety on an act1ve footing, their assi~tance will 
be practically worthless. An increase o£ the Registrar's staff which is f 
smaller than i_n any other province where any s_ubstantial progress bas be=~ 
made, would msure_ the bes.t prospects of extension. At present their 

0 
• 

to act as propagandists has VIrtually ceased. P w er 

. T.he .Tind Stat~ has recent.Iy deputed an officer t b 
With a VIew to estabhshing Societies in the State. ~ o e trained under me 
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PART II. 
URBAN SOCIETIES . 

.As against 3 Ur ban Societies with a working capital of Rs. 17,782, ther~ 
are now 5 with a capital of Rs. 41,309. The two new Societies were established 
by Commjssioner F. Booth Tucker ot the Salvation Army, to promote thP general 
and especially the industrial improvement of its members. Most of the business 
of the Simla Central Bank has been transacted outside the Punjab. A branch 
Bank, has however, been established at .Amritsar Rnd is doing business in the 
.Amritsar and Lyallpur districts. 

The Simla Monotype fund and Ahsanul-Akhlaq L ahore Society appear to 
be doing good business, but the position of t he Simla Urban Clerks' Society seems 
to be most unsatisfactory. Bad debts amounting to Rs. 891 have been written 
off in the course of the yea r and consequently the whole profiLs of the Society 
.and its reserve fund have disappeared. 



APPENDIX I. 
GURD.1 SPUR. 

]. Kisheu Singh, Zaildar of Bham. 
2. Naraiu Singh, Zaildar of Tibbur·. 
3. Phangan Shah, Zamindar of Tibbu1·. 
4 . R ahim Bak:hsh, Zaildar of Gumliha la. 

·5. Sultan Ali, son of Habim BHkhsh, Zaildar of Gumthala. 
6. :Muhamma d Bakhsh, Safedposh of Bhaini Melwan. 
7. T eja Singh, Zamiodar of Khojala. 
8. Ghulam Din, Lambardar of Maingri. 
9. Sube Khan, Lamba rdar of Dyalgarh . 

. ro. Rur Singh, La mbardar of 0b?rowa1i. 
11. H asbmat Ali, Sub-Registra r of Chhajwal. 
12. Abdul Aziz, Lamba ,·da t· of Thih Gbn lam Nabi. 
13. Subedar Hakim Singh of Khanuwala. 
i4. Ghulam Muhammad, Lambardar of .Mamrai. 
15. .Alam Khan, Lambardar of Kala Afghanan. 
16. Alam Khan, Zaildar of ChbachhryaJa. 
17. Nabi Bakhsh, S afedposh of Winjwan. 
18. Alla Rakha, Lambardar of Lakhan K alan . 
19. Sult-an Bakhsh, L ambardar of Dala. 
20. Khair Ali, Zamindar of Satkoha.. 

J uLLUNDUR. 

1. Abdull~ Khan, Safeclposh of Barnala Kalan. 
2. Bakhshulla, Z amindar of Nakodar. 
3. Maula Bakhsh, of RawaL. 
4. Niaroat Khan, Zamindar of Baghauran. 

5. Muriel Ahmad of Bhadaro. 
5 A. Nur Muhammad, L ambardar of Chuheki. 
6, Fateh Khan, Lambardar of Nakodar. 
7. H ir'Dam Singh of J amsher. 

8. Fateh Din of Cbeta. 
9. Sardar Balwant Singh of Moron. 

10. Chubar Singh, Zaildar of Chima Khurd. 
11. Amar Singh, L~mbardar of Littran. 
12. Sher Singh, Zaildar of S idhwan . 
13. Pir Bakhsh, Zami odar of J amsher. 
14. Jamil Klmn, Zaildar o f Bahram. 
15. Pal S ingh, S afedposh of Shanker. 

RossrARl'UR. 

1. Sultan A li, Zaildar of Badia. 
2. Banne Khan, Zaminclar of Garshankar. 
3. Fateh Din, Zamindar of Toc.la t•pur. 
4. Tikka Oppinder Singh of Mans iVal. 
5. Cb. Natha Singh of Bacllo. 

LYALL PUR. 

1. Nathe Khan, Lambardar of O!Jak No. 143. 
2. .Allah Dado£ Cbak No. 126. 
3. Shamir of Ohak No. 353. 
4. Shammun o£ Chak No. 35:2. 

5. Wadhawa of Ohak No. 264. 
6. Khai.r Din ofChak No . .!40. 
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7. Sultan Bakhsh of Chak No. 2. 

8. .Ahmad Bakhsh of Chak No. 9. 
9. Raja Karam Dad Khan of Chak No. J 29. 

10. Sultan Ba.khsh of Chak No. 3. 
11. l)alip Singh, Zamiudar of Chak No. 118 . 

GunoAoN. 

1. Rao Chhaju Ram, Zaildar of Dharu Hira. 

G u JRA.'l'. 

1. Ch. Fazl Ali, Zaildar of Ajoala. 

2. Ch. I::nam Bakhsh of Pahrianwali. 
3. Jamal Din of Mughowal. 

M uvrA::i. 

1. S yad Muhammad, Shah, Lambardar o£ 'rhatha. Uhilwan. 

MoNTGOME RY. 

1. Kabir Khan, Zaildar of Mehrpur. 
2. J abangir, Zaildar of Kobike Babawal. 

' MIANWALI. 

1. Ahmad Khan, Lambardar of Dhandla. 
2 . Paiudu Shah, Lambardar of Ohuni. 
3. Sardar Ahmad Khan, Zamindar of Ghandi Ali Khan. 

J:EIELU?II. 

1. Raja Pa:inde Khan of Darapur. 

, 
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APPENDIX II. 
With reference to the correspondence received with your endorsement No. 3134, 

dated 23rd May 1908, I have the honour to submi~ the following remarks regarding the 
rates of interest paid by the Punjabi agriculturist. 

2. Leaving the big landowners out o( the question as they form an ineignifica.nt 
minority and would practically never be borrowers from Co-operative Credit Societies, the 
typical Punjabi agriculturist is a peasnnt proprietor or tenant wi~h a small holding of 
some four acres of cultivated land. For practical purposes the holdings are even smaller 
as in several districts land classed as cultivattld is rarely brought under cultivation. 
Owing to the ubiquity of tho money-lender practically all of these cultivators have some 
credit. This credit, howaver, vades with circumstancE's, as credit does wi th every other 
class. It depends generally on the character and position of the borrower, on the degree 
of his n ecessity for an immediate loan, and on the extent of competition among the people 
anxious to lend. It is also affected by the presence or pt"ospects of scarcity. I t is unneces­
sary to add that secured loans are granted on more £avon rable termf; than others. 

3. Cash loans on no security carry interest varying from J 2 per cent. up to any-
C h thing. It is only in rare cases that loans are 

as Loans. obtainable at 12 par cent. This rat,e occurs 
in strong Hindu Jat villages in Lndhiana where competition among professional a nd agri­
culturist money-lenders is k een. V!ll11ges near big towns are occasionally in an equally 
fortunate position partly owing to competition, but ~ainly because ~he indirect perquisites 
obtainable from the debtors are more valuable and d1fficult to obta10, Among the back­
ward tribes of the Punjab I have come across cases where interest is charged at the rate 
of 2 annas a month compounded half-yearly, i .e., nearly 200 per cent. '!'he most common 
rates are 18! 25 and 37~ per cent. These rates are, however, liable to a considerable in­
crease under ~ertain pr'essing circumstances. Loans for payment of revenue, when essential 

']' . 7 b ' are granted at high rates. b1s past year 5 per cent. was y means uncommon. Loans 
for prosecution or defence of criminal cases are stated to be given at 3 or 4 per cent. per 
mensem in J ollundur where rutes of interest are low compared to most other districts. 

The money-lender also takes advantage of the urgent necessity of the borrower in 
case o£ loans for marriage cer emonies. Such loans are generally grant~d about a month 
before the ceremony on promi~e of repayment from the wedding cash offerings, and 5 
per cent. or one or two annas m !-he rupPe ara cut f?J' payment of interest in advance. 
These deductions represent an obv1ously heavy rate of mtere~t for a montL's accommodation 
Oil any balance left unpaid interest is charged at ratiO's varying between l 8~ p er · cent. and. 
one anna per rupee per mensem, i.e., about 100 per CE'nt. The latter r atP is not a t all un­
common. I have met with such case:> in many districts including Jullundur where as I hAVe· 
stated above, rates of interest are compnratively low. ' 

From the replies of many Deputy Commissioners it miaht be assumed tb t 1 f 
· · I 'd fr · ~ a oa.ns or marnage ceremorues or~ a ways repru om th e wedding offerings and th t 

indebted~es~ never begms from such tra~ sactions. This view is absolutely :n -~~~~a~e~ t 
facts, as 1t JS rare even among most thr1fty people for th e wholtl of tb ex J e Y 
covered by the "tambol" offerings. e pen ses to be 

Th~re is a very general custom especially in the Central and W esteru p . 
agricultunsts to pnrchase bullocks from traders, or to borrow for such , h UnJab for­
repay by instalmen t-s. The instalments are gener11lly mRde repayable . £~he t~es, and t o. 
harvests. At the lighte~t the agriculturist has t o pay two six-monthly inst~me~t wo following 
a purchase of Rs. I 00, M , 33 per cent. Mort, commonly however he · . d of Rs. 60 on 
instalments six-monthly of Rs. 75 for Rs. 100, i. e. 'he a ; at 

1~:eqUire to pay two 
cent. In the DP.lhi and Gurgaon districts it is stated t.hat 'loons ~£ Y R 10 e rate of 75 p er 
by twelve monthly instalments of Re. 1, and 4 a nnas are cut fr s . th i re made repayable 
This rate o[ interest works out to nearly 60 per cent. om a oa n when granted. 

4. Whatever interest is charged by the money-1 d h 
· increasing his profits :- . en er e has man y d e-vices for 

(1) On practically all loans throughout th p · 
p ercentage is made from the amount e d rovlnce a deduction of s 
other circumstances. Occasiona ll a vanced. Thi~ d edu ction 01~6 Bina.lr 
cut n·om th~ loan. As a general ~u~! much a s two annas in \> a l'les Wit.h 
5 per cent., IS the customar d :1 . 'however, on e an na . the rupee I S­
account of future interest b:t ec uctiOn, This d ed uctio ~n th e rupee or­
on the ~ull nominal sum' from~~ a cfatte~ of practice in~ lS no~inally' on 
amount 1s a lso recovered e ate of the l oan d erest I s ch a rg d 

1 • , a u the full e 
(2) Interest on loans is compounded hal£ notninal. 

July. A broken period, however ·{e~rl~, as a general rul 
a ort, IS ealculat d e in J an 

e as a full . ua.ry and· 
BU: tnontha. 
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(3) A loan gr~nted in J anuary, if repaid in the following January, carries 13 
months' mtert~s.t. The mont_ll of January is counted twice over. Some 
money-lenders Improve on this and charge 14 months' interest counting 
both July and January twice over. 

( 4) A recognised client . (as~mi) i_s bound_ to ·sell his grain, gur, etc., to the money­
lender, who feels JUStified m allowmf? ~ates one or two seers iu the maund 
worse than the local market. rate. Th1s source of profit is a very valuable 
one. 

(5) Most money-lender; ~eep some cattl e, a nd if they have no land or insufficie t 
land to provide fodder, they expect their clientR to do so. Such cont ributions 
of bhoosa are freely given to keep the woney-lender satisfi ed a nd Lheir v 1 n 
is never credited. 

8 
ue 

The profit derived from these two la st sources of income is often almost e u 1 
the direct gain £rom interesr.. The good client wbo obtains loans at a favourable ;a: ~ 
interest is generally thus favoured owing to these indirect advantages from his custom.e 

5. Few cultivators keep sufficient grain for sowing at the next harvest Th. . 

S d Lo 
partly due to natural improvidence and partly to · w tis 

18 

ee ans. . f f "l"t" f t I d. an of sat1s actorv a01 I 1es or s orage. n goo seasons lll 
able to bny the grain required. for seed, but in bad seasolls practically all ~oy a~e 
bor~ow. Advances of seed are, as ·a rule, repaya~le in kind at th'e next harve~;e I~ 
ordinary seasons the borrower has to rep!i'Y It maunds for every maund borrowed· i 
.at the rate of oO per cent. per a nnum. In bad years wh en rates are high the b ' .e., 

rri. . b I te f b . ' orrower has to pay back double. ·1.urs was t e genera ra . or orrowmgs at the last R b' 
sowing. In the Western Punjab many borrowers were required to repay 80 a 1 

for every ten seers borrowed, a rate of 400 per cent. If t~e crop fails the amount d SeE>~B 
converted into a cash Joan or occasionally into another gram loan for the next ha ue IS 

· lt · t b d R rvest In 
Gardaspru: I came across. a case wber.e akinn; adgricBu .uris bolerrotowe 8• 3h2 wor th of rice' last 
year agreemg to repay twiCe as much m · e~n;g una repay e agreed to re a 
if he had borrowed Rs. 64 worth of gram on condttiOn of repayment of double th P Y 

89 

He thus repaid Hs. 120 worth of gram ten months afte t· the first loa n having actuallye arno~td. 
h D lh · D" · · · recetve 

"()nly the vaJue of Rs 32 In some districts of t e e I IV1S10n It is stated to b · · d e usual to 
treat seed loans a.s calih loans. The money-lend~r a vances annas J 4 worth of seed d b" 
the borrower with Re. 1, and exacts payment of Hs. 1-2·0 after the ha rvest. ' e tts 

6. MortgaO'eB for a limited period have not yet become popular L 
. 

0 mortgages are, thPrefore, generally made by one ag~icul oa~s on 
Loanll on Secunty. another Where the people are well.off and land is scar tlurtst to . f. ce oan 

usufructuary mortgages are granted at very low rates 0 mterest. If interest is re 'k 8 on 
the net profit from the rental value of the la nd some mort_gages bring in less th c o~ed as 
cent. If a good Jat cultivator is the mortgager a?d cultivates the land himself a~ per 
he can g et a larger profit. Most Deputy CommissiOners sta~e the interest on ' 

0 
course 

be from 6 to 12 per cent., though it is not cle<~r ~ow the mterest is calculate~or~a~es to 
hypothecations are rare in the Punjab. Interest m such cases seellls to be fro~ 12 rdinary 
per cent. to 24 

Many loans are raised on pawned jewellery ia times of scarcity Th 
g enerally from 9 to 12 per cent. except in cases of gold jewellery on whi~h 6 e rates a.:e 

· d per cent IS 
sometJIDes charge . · 

7. The ra.pa<Jity of the money-lender is often tempe_red by prudence or th 
• of circnmstances . Ihave seen both m Court and . tl e force 

General remarks. many instances where be appea.rs to have acted lD Je villa!feS 
l eniency but even with generosity. I have seen .m~ny cases where with noht. ohly With 
interest chargeable half the amount due has been rem1tted. It is always h a 

1
g rate of 

to discover some explanation of apparent liberality. Where an old debt ~0 m~e;E>r, possjble 
or ent irely of heavy compound interest is likely to ba brought into Court~:~~ 10~ main;ly 
device to remit half the interest on the bond or the balance admitted by th ~ ~ avour1te 
to enlist the sympathy of the Judge. l'revions accounts are rarely 1 ked 

8 
tor so as 

competition among money-lenders becomes keen, it is prudent policy to re 
0~ ~ ~:~.t. When 

per cent._ interest ~hargeable, espA?itilly in the case of a client frolll whom v~Yuab~l£ of th~ ~7! 
.are obtamed. FmaJly when a chent reaches the end of his tether and e perqu1s1tes 
thPm a part of the interest on his loan, which consists Hlmost entirely of cannot PH:Y more 
the money-lender is sati11fied with what he can get, knowing it i m 08 -~o~pound Interest, 
more . . I n. t he extreme Western Punjab some appearance11 of liber~lity81a. e ~get anything 
to av01d viOlence. re 0 ten necessary 

8. A few Co-operative Societies in the Punja b charge 121 
·charges 7! aud one 6 and one 4 p~r cent. The remaiuder charge 9i ~ ~er cent, intE>rest, one 
Conference of RegistiJ~.rs I was attacked for advising so low tor per cent. At the la11li 
ra:tes. It we~ ?rged that a higher ra te charged on loans wou'ia:n:~~em~ar.ed_ to prevail in~ 
'Wlth more fa.cihty from outside sources and also to pay highe te £ . ootettes to borro"' 
and deposits o_f their members, thus re~aering saving more :t~:a : 0 •1n~lest on the s~u~re1 
l"&te would gtve greater scope for advance. These criticism ~ lVde. . together a higher 

. s a m1t to be theoretically 



~. 
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c<?rr«:ct, and in future I .shal~ adyise Socie ties to charge .1 2-j- per cent., especially in poore r 
dtstriCta. At the same ttme tt will be necessary to exercise the greatest caution a s the most 
po~erfnl. weapon o.f the ~age money-lender, the irreconcileable e n emy of the Co-oper ative 
SoCiety, 1s a reductiOn of mterest below that charged by the S ociety. In Jnllundur and 
Gurdaspur (where most progress has been attained) in villages whe re a Socie ty has done 
well the village money-lender endeavours to s educe the members wit h offers of loans a t 6 
p er cent. Though most of the members under s tand that this is merely a d evice to wreck 
the Society there are of course some deserters for a temporary adva n tage. In t he cas e of 
a n infant Society with fonds insufficient ex cept for small loans at 12-j- per cent. an offer 
from a money-lender to lend money a t 6 p er cent. would cause a. wholesale d esertion. 

I do not propose to interfe re with the rates of interest charg~d by existing Socie t ies 
as any increase would be most unpopular. 

9. I consulted a ll DepntyJCommissioners and Settlement Officers as you suggested. 
Their replies, though in some cases d ealing onl~ with Ia:rg e la.ndo~ners, confirm. genaz:ally 
the statements made in the a bove r em a rks regardmg the mterest pa1d by smallagncult ur1sts. 

\ • 

.. 
•' . 

' \ ' \ 
\ 

. .. 

. ' 

.. 
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APPENDIX III. 
STATEM ENT I.- GENERAL PROGRESS. 

RURAL SOCIETIES. 

-0 

NUMBER OF 
S OCIETIES. 

t ~ 
Name o District. '<:i ·a -

0 -~ ,..; 0 
R 1 1U.RKS. 

Ul tlfl "' 't:l 

~ ~ I ~ ; ~~ 
0 
z 

Cl) ~ .p -P~ ·~ a . I -- ..., Q) 

..::=_1--- _ _____ , ____ -~- -<l--1 ' <l --- 1----1------ --- -
1 Go rdaspur ... 

2 J ul landar 

3 Lyallpnr 

4 Sialkote 

5 Gaj ra t 

6 Mian wa.Ji 

7 Hoshiarpur ... 

i Lndhiana 

9 Gnrgaou 

10 Montgomery 

11 Mnltan 

12 Jhelum 

13 Attock 

14 .Amritsar 

15 Gojra.nwala .. . 

16 Karnal 

' .... 

Total 

\ 

Name of Societies. 

1 

The Sim]a Urban Bank 

The MonCttjpe Provident Fund 
I 

.. 
... 

The Oentral Brotherhood Urban .8ank ... 

The Brotherhood Urban Bank Salva tion 
Army. 

Ahsanul A.kblaq ... 

Total ... 

... Unlimted. 

Do. 

Do. ... 
- ; 

Do. 

Do. 

Do.• ... 

Do. 

Do. 

Do. 

Do. 

Do. 

Do. 

Do. 

Do. 

Do. 

68 

44 

16 

I 

I 5 

8 

7 

5 

2 

3 

I 

2 

2 

59 ll,722 

53 

37 

IO 

I9 

15 

Jl 

10 

6 

4 

4 

12 

7 

3 

1 

2 

2,186 

375 

191 

929 

~28 

408 

306 

241 

99 

54 

49 

66 

9,740 

3,914 

I,231 

323 

1,332 

1,061 • One limited. 

1,042 

745 

466 

246 

411 

434 

395 

136 

Do. 
·----- --- --- - --1 

174 . 253 17,254 2J, 565 

URBAN SOCIETIES, 

Nuru nJR OF NuMnE~ oP MEuBE :o: S·I 
SoCIETI ES. 

..... 
~ 

Q) 
~ I 0 ..0 

"' ~ d 
Cl> .... Q) 

I ~ I» 0 I>, 

~ 
c Q) ~ Q) 

·a ,J:l a .Q 

R RMU Jr:S. - - 'j;j 
..., 

-~ c ..... 'H 
Col . ED 0 s:l 0 
0 Q) .. 'So rn '0 't:l ..c ~ s:l Q) 

~ ..... Q) ..c 
0 ~I» 

Cl) Cl) 

't:l 
Cl) Cl) ... Cl) 

- Q) 
,.d ,.od ,J:l 

Q {; .... ...,co 
~ 

~ - ..., ...,P'> ..., 
~ <l ~ <l - -- ----

2 3 4 5 6 7 - - --
Urbn.n 1 1 164 149 
limited. 

. 
Do. . .. 1 1 36 36 -
Do. . .. ... 1 . .. 18 

Do. . .. ... l .. . 34 . 
Do . ... 1 1 79 79 

--
u• 3 5 279 316 

-
-



RURA.L SOOl'RirlBS. 

DJSBURSEM&NTg, 
RECJ31PrS. 

I tc ro .n I ~ ~ .~ ~ 
0 • d ~ ~ ;;; .; ~ ~ g 

I ..= ~ 0 II) ~ f,-t . . ·r :> <l) ~ s:: ~ <l)ft · "' e ~ .o s <l) ~ ·~ .... 
.., ~ ¢ .,... •r-< c ~ 0 ~ F' " . g ;.., .,0 .. ai d ~ ~ ,..... g ~4) 

ai " e El g e .... ~0 ~ d I> Cll 0 roo 
Name of DiJtrict. .~ $ ll "' ~ ~ ·c; ~ '"' r: _o ~ .; g ro ai ai § ~ ... e a .... " · ~» · o -a !l "' \!l o Iii § I> .... • Q. -

.~ oi <l) I> Cll l>l 'g .... ~ Cll ..0 s:l .. 0 0 ..0 'tl . ; c Cll . 1'1 ] 
<.) ... • " 0 ..c .!:: I> 0 Q .. <l) '0 .... .., d ·~ .., ., .., 0 Q) 0 s:: "' "' C!: 0 ·~ 'Ji 0 d tL a ..0 '0 - " 0: Q • <l) '0 p .....; eo rn a> ., >. .., o _ Oi o _ .., . .., .::: <l) Q. e11 ., .. ~ ., 01 ~ .... s. .e ..o 8 s ·a g s s c1 ..., ·a ~ ~ ~ c: s rri a a o <l) -;t -o ·;; . 
0 ..... <l) • 9 0 Q. ... g g ..0 ~ Q) <IJ Q;' ~ 0 .:: .0 1l ..., ~ ..0 E-- 0 ~ 
@ ~ " ~ .c .t ~ .., >: p t.o g. ·" ~ ... .. ..., ~ "' "' ·~ '0 Q) t.o c3 I'! 

- .D SJ (I m m r.o ~ ..... .... .~ ro ,.. ·a; m w en Q) 0 ::0 M .~ _ c ro < s f! f c " ~ Q ~ ~ Ol p c ~ e o c: ~= ~ @ g. _ ~ t .s ·;; ~ ~ :a 
::> c:l - ..., 1=. Cl! c:l c:l ..., ..0 0 ,[ !'l +' ~ ~ § ol ~ ..., 'tl ~ ..., OS 0 O '"' · - ~ 
z w Ji A j j j ~ 0 [:-< 0 cE w A H ~ ~ ~ ~ 0 0 [:-< 0 ~ ~ 

___ l _ _ _ - 2- - - 3- -;--- S- - 6- -;;- 8 9 ~ -~-1-· }2 --;;- M ·15lo I; _1_8_19 2o --;-·--;- "2:) 2125 - 2G ·-:;7·-

-------~- - -l; fu. ~fu. Rs. lls. ~ ;a~ ---a; n;:-]k"&.fu.~ lts. ~ R;" ~ ·n;,-4 --;;- R;-R;"R;,- -
Gurdnspur ... ... ... 5\J 28,644 745 !l,5·l8 l!l ,150 2,!\00 5!),214 5,228 13 1,25,042 8,197 1,3:l,239 1,783 3,430 ... ... 1,15,441 1,707 236 886 ... 1,23,483 fl,756 1,33,289 

Julloudur ... .. . ... 53 36,872 1,635 14,545 10,050 2,000 40,481 5,691 131 1,11,4.05 11,571! 1,22,083 543 18,941 1,000 ... 86,341 731 280 40 ... 1,07,878 15,105 ... 1,22,1!8~ 

Lya11pur ... .. . ... 37 52,404 I ,053 23,118 7,000 .. 29,650 2,659 519 1,1G,403 8,867 1,25,27tt •1,170 2,931 .. . .. . 91:!,385 ... 2•!0 3,579 ... 1,00,261 I 6,009 ... 1,~5,270 

Sialkot ... ... ... 10 1,755 107 ... ... .. . 178 8 4 2,052 ... 2,052 ... ... ..• ... 1,1!00 ... 50 ... .. . 1,650 102 .. z,o52 

Gujrat ... ... ... 19 9,52\t 1,0'79 .. 3,\150 ... 6,051 28!) 42 20,!)40 604: 21,544 ... ... ... .. . 16,367 ... 140 ... .. . 16,507 5,037 .. . 21,644 

Mianwuli ... ... ... 15 27v ... 400 ... 4,'758 722 104 6,254 1,4:71 7,725 .. . ... ... .. . 6,017 .. . 60 .. . ... 6,077 1,648 .. . 7,
725 

:Hoshiarpur ... ... ... 11 6,755 312 5,R95 4,500 14:1 10,58!! 1,017 25 29,234 6,267 35,501 14 2,210 ... 141 25,561 144 51 3 ... 28,124 7,'a77 ... 
35

,
501 

pn'Jh;ana. ... ... ... 10 51 162 832 ... ... 1,650 415 6 3,116 4,057 7,173 ... 110 ... ... 3,995 190 43 ... .. . 4,338 2,835 .•. 
7
,m 

Gargnon ••• .. . ..• 6 868 87 H90 l ,Coo ... 2, 619 1:12 13 5,699 1,108 6,807 91 230 ... .. . 4,414 ... 11 2 . ... 1,778 2,029 ... 
6
,
807 

Montgomery... ... .. 4 3,3•13 56 18·1 ... ... 6,667 l i>O 1,147 11,547 4,791l 16,345 ... ... ... ... 11,820 ... 65 .. . .. . 11,385 4,960 .. . 
16

,
345 

Mnltan ... ... ... 4 1,639 211 ... ... 559 1,616 255 ... 4,28(> · !l30 5,210 ... .. . . .. ... 4,714 ... 24 ... ... 4,738 472 ... 
5
,
2

!'
0 

. 12 8 827 418 ... ... ... 1,381 48 .. . 10,704 ... l C,704 ... .. . ... ... 7,150 .. . 146 l ... 7 297 a ,
07 10 7 Jhelum ... ... · ' [ ' •" •. , 04 

7 :? 700 326 ... ... ... ... ... ... 3,02(; ... 3,026 .. ... ... ... 2,2'73 . 6 2 278 7' 8 3 
Attock , . .. .. · · · ' .. ... .. · ' " .. . ,02Q 

. o 1 507 112 5oo 2,o00 ... 937 62 ... 5,118 ... 5,118 100 38ii ... ... 3,807 ... 15 ... ... 4 307 811 .Amntsar .. · ... ... ' ' .. . 5,1H 
. 1 188 3 . .. ... ... 500 19 ... 710 113 828 ... ... .. ... 745 ... ... ... ... '745 78 

GuJranwo.la ... ... ... .. . 823 
.. 2 7 ... ... ... 1,3::14 250 ... 1,581 280 1,861 ... 86 ... ... 970 35 I .. ... 1 og

2 769 Karnal ... ·.. ... __ --- -- - . --- - -- --- · - - -- --- -- - - - - - -- ----- _ _ __:_ ··· 1,861 
- -;,13 ·1-:-5 ;; 6 343 55,612 ·~,o~o 5 2on 1.67,615 16,035 2,004 4,57,11114 8,27o 5,05,381 6,70t 28,323 I,ooo 141 a.s9,oso 2,soo 1,4o3 4,~u ... 43,393 7143 -

GRAND T o-rAL . .. • ,;, ' :J J ' * t 1 • • ... 5,05,381 

"'"' * Includes Hs. -- - - - ·-· ------.-;- _ ,-- - -- - ---t From Sir D. M, Hamilton Ra. 4,000 and other local money-lenders Re. 11200. 

:1. .... 

,. 



STATEMENT No. II B.-R rnoEIPTs AND DrsnuRsEMEN'rs. 
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Dis~rio~. Nnme• of Societies. 

----=------= 
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RIICEIPTS, 

URBAN SOOIBTIES. 
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"' 0 
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RR. R~. Hii. R~. RR, Rs. Rs. lls. Rs. Rs. Ra. Rs. Re. ----------1-----·---·---1---·---- ·----·-----Rs. Rs. I RR. I Rs. 

Do. 

Do. 

Aruritsar 

Lahore ... 

... 1 The MonoLype Pro'Vidant 
F und. 

_ ... , The Ce11trnl Brotherhood 
D1bun Bnnk . 

. .. , 'l'he Brotherhood D rb•m 
Bunk, Sa lva t ion Army. 

... 1 Ahsannl Akhl11.q 

1,138 

lO,OOC1 

140 

38 ... I ........ , 171 

!251 2,000 ... \ 4 ,625\ 2,~00 252 

40 1 ,000 

211 1,354' 4,0B2 

241 "5,523 

19,4.02 
l 

1,180 

3591 5,682' 

19,402 

1,180 

1351 5,5321 4,293j 9,825 

323 

549 

) - T~- ~--,--,-- T1~~~717~7~:77~:ii,09;/' 1,17:,-.. ,-
,... ---- ·------ - -- -~ -

Rs. Ra. I lls. Re. Rs. llEo Rs. 
6,450 308 366 93'.1 9,466 741 9,540 

5231 3,904 3 6 3 4,7621 ~~201 6,882 

100115,300 1 162 16,5631 3,839119,402 

l,100 52 1 ,152 281 1,180 

4,167 125 4,8411 4,9841 fl,825 

---1---·-·- -·---~---·---

623130,930 41 3081 717 037 ... 85,784110,0451 45,829 
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D r .&.Tt!jlY.J. fH\''1' 1'lo. 111. tl. - .t:ROFIT AND LOSS AOOOUNT. 

URBAN SOCIETIES. 
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..... 
1-i 

Simla .. The Simla Urban Bank ... 655 ll 899 1,565 366 891 ... 308 ... 1,565 ... 
I ' 

Do. ... The Monotypc Provident ~'und ... 181 ... 3 184 5 6 ... 43 129 1 184 ... 
' 

I Do. ... The Cent.ml Brothet·bood Urban 279 225 ... 504 81 162 ... 80 181 504 ... .. . Bank. . 
Amritsar Th6 Brotllerhood Urban flank, 10 40 . .. 

50 I . .. 52 ... 
' " 52 - 2 

... ... ... Salvation Arllly. 
I 

' 

21 414 435 435 I Absa-nnl Akblaq ... . .. . .. . .. ... ... ... 435 
Lahore ... ... .,, 

- - --- - - -·-297 1,316 2,738 86 1,0~1 891 123 618 - ---Total ... 1,125 
l 2,740 . 

-2 --- -
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