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• 
_ . I~ wo.uld. be i!1teresting to know how far this result has already been 
attamed m dtstncts hke Jullundur Hoshiarour and Gurdaspur, where the village 
bania is no longer an essential in~til ut ion. • 

. 5· There -has bren no real difficulty as regards repayment of loans, and the 
L.1eutenant-Govern?r agrees that the amount of "overdue loans/' is not large,-in 
v1ew of the pr~canous nature of agricultural industry. It is gratifying that there 
have been no mstances of bad debts. His Honour concurs with the opinion of 
the Financial Commissioner that where possible it is desirable to reduce the 

f 
. J , 

rate o mterest on loans to 'members. 

6. Of the d!stricts, Jullundur, the pioneer of the movement, still l~ads 
the way, progress bemg excallent. Village societies in this district are raptdly 
becoming independent of financial assistance from Central banks and unions, 
and have lent large sums to societies in other districts. 

Hoshiarpur has now supplanted Gurdaspur for second place. 

Sialkot, where last year the rural societies were recovering from a mori• 
bund condition, continues to maintain steady prcgress. . · 

Lyall pur, Gujrat, Gujranwala, Lahore' and Ambala all show an advance-

Sir Louis Dane observes with satisfaction that the societies which have 
been started in Ferozepore district with Mr. Francis' generous gift al~ promise 
well. 

7· The Lieutenant-Governor uotes with regret. t~at the Registrar finds a 
tendency of some of the subordinate civil courts unfauly to harass member5 
of the societies, and considers that all such cases should be brought to the 
notice · of th~ Ho~'ble Judges. The fact that official help an.d ~uidance, the 
value of whtch, w1thout undue interference, has been convtncingly sho~n 
in the report, is not more freely given is also a matter for regret ; but Hts 
Hor:our welcomes the still more important assi stance of influential . non· 
officials without whose support the movement could not have advanced as 
it ha!', ln this connection it is interesting to observe that the basis of the 
success of the majority of the societies has been the unflagging interest 
and unselfish zeal of a few individuals who have for the most part had no 
previous connection with official life, but who have been singled out by the 
societies themselves as men who can be thorough 1 y trusted and relied upon. 
The movement has in fact brought to the front a number of men who should, in 
the future, be of the greatest possible use not only to co-operative banking but 
to the Civi l Panchayats and to administration generally. 

8. The Registrar has written a most interesting report, and the facts dis· 
closed fully justify the confidence in the ultimate success of co·operation which 
he has shown during the last two years. 

His Honour wishes to thank Mr. Langley, Major Goldstream and their 
able assistants, official and non-official, and congratulates them on the excellent 
results of their labours. 

ORDER.-Ordered that a ~opy of the for~goin.g remark~ ~e published in 
the Punjab Gasette a nd co~mumcated to the Fmancral Commtssr~:mers, Punjab. 
Also that a copy, together wtth a copy of the report and the ~mancial Com·· 
missioner's note thereon, be forwarded to the Government of lndta, Departm t 
of k.evenue and Agriculture, and to all Local Governments and Administrati:~s 
for information. 

By order of His Honour the lieutenant-Governor, Punjab, 

H. P. TOLUNTON, 

RtvtiiUI St&relary to Gove1 nme11t. p,, njab, 

. 
Punjab Government Press, Lahore-6•II•U-1S29-4?9- H . L . S. 
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No. 662. 

FINANCIAL COMMISSIONERS' OFFICE.; 

JJated Lahot·e, 14tk Octobe1• 1912. 

A. M. STOW, EsQUIRE, I.C.S.; 

Senim· Sec1·eta1'!J to the Financial Commissioners, J?unjt~b, 

~rHE HoN'BLE M:&. H. P. TOLLINTON, I.C.S., 

Revetz.ue See1·eta1'!J to Government, P unjab. 

The Hon'ble Mr. A. H. Disck. c.v.o. 

SIR 
' 

I AM directed to submit the annual report on the working of Co-operative 

So~ieties in the Punjab for the year ending 31st July 1912, together with aN ote 

thereon by the 1st Financial Commissioner. 

I have, etc.; 

A.M. STOW, 

Senior Secretq,ry to tile l!'ir"ancial Commissioners, Fun/(io. 
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Note'?Y the Ho~~ble Mr. A . ..H.•Df.a;sk, C.~.O,, ;lst ·Financial C'ommis.: 
· s~oner, ~UJ?-Ja~,. on the a~nuaJ,:FepDrt on.the wo~king. of CD -opera·· 

~1ve Soc~etle&~n the PunJab, forithe,year endb;tg-3lst Jul;y 1912. 

' IT. is unnecessary~ recapitl'llate th~ progress of the oo~perative ·mo:ve-
~e:qt ·durmg t~e year which ha~ be~n ~escnb~d J?r ~he;Registrar i:q, part :{I of his; 
r~p<;>r_t. Th~ pumber- of J'!ll'al so~aetie~ . has me~l;l.Se~ Py· 6{) per ee:nt, and their 
workmg ca_pital has n.e~rJr. d9u:bled; ~:nd one of the_ pr€lbLe:ms. ui~t~ve .. :pow .to. 
be faced 1~ how to . an~pg~ fm· th~ <~m~tody of suclJ: C!>!. it ~-s- js not out. en ·loan. 
The. developmep.t of the system by whicb. these banks· are nnanced ·is a ·· marked. 
fe~ture of tne_ year~~- ~0rking. · There •are -now 12 central, banks. with. near-ly 
twiCe the work1ng capital of· t he 8 central banks which -wer.e . in .e:ristence in. 
1910~11. F~urteeu uniens ·of co-eperative societies have been .formed~ :With ·a . 
working capital of over 5 lakb.s. .Arrangements ha.ve also been- made· for
s~pplying a: n~1m'!:>er of central b,anlfs an.d unions with cash ereflits· with the· 
~ank pf Bengal. · 

· 2. Ln the districts where tJie co-operative movement has· establiSliecl 
a firm hold-Julfundur, Roshiarp1;11·· ar~d Gurdaspur-rural economy is heing
I'evolutronized_ Hitherte. the village money-lender, financed -in· many. cases
by bigger men elsewhere, has provided· the money for agricuJ.tur&l operations 
at :J:a;tes depending· chiefly on the improvidence of the borrower;. the 
hold which the usurer possessed over the village, or; .as· there is reason 
to suspect, the support whic-h he m~ght receive from the Munsiff's Court 
when enfot·cing his claim· by Iegal process.. Rural co-operative· societies 
on the security of coliective c-redit of their members are· n-ow- in a· position to. 
obtain fr.om the Union or Central Hank the money required for agriculture on 
r easonable t erms. The chief industry of these districts is,. therefore, to a large 
and increasing extent being· fi'nanced' by the peasant :fa-rmer himself and 
not by the money-1'ender. Witnloans from b.is village· bank, in support of 
which h e· has pledged his credit,. the zamindar is paying · off his old debts, 
r edeeming his mortgages, purchasing cattle and paying hiS revenue. At the
same time the rate of interest charged by the village banks is not modera~, 
judged by a western standard,. and the· Registrar is· right in advising the societies-
gradually to I'edace it. , 

3. In t1iis economic c-hange some displacement- is- inevit able. But 
the profits from co-operation. are not confined solefy to· the . agricultur~st. 
There is no reason why the village money-lender, who finds- his occupatiOn 
gone should not invest his money in a co-operative bank and enjoy the inter es_t 
with~ut the trouble he formerly experienced in recovering his dues from h1s 
zamincTar clieDts.' 

4~ The p:uincipl'e laid: clown in the Government review of last 
yearls r..eport, that consolidation is to be . preferre~ t<;> expansion, has been 
adhered to. N ew g round has been broken m one district only-Ferozepore 
where the generous gift of Mr. Francis l1as enabled a good start to be ma~e. 
The spread of the movement to. the Kapurthala Stat e will be watch ed w1th 
interest. 

5. As the Registrar points out, it is- easy to- form any number- of 
societies which wili have a certain amount of success) provided they !Lre 
ple!lt~ully suppl~ed with fund_s. But he has shown ~lso tha~ our PunJab 
soc1 eties are genumely co-operative; for out of the· working cap1tal of rural 
societies, amounting to som e 5(} lakhs, 65- per cent. is contributed by m embers· 
themselves in the shape of shares and deposits. Of the 1·emaining St.) per cent. 
provided from outside, Government l-oans only form 1~ per cent. 

6. Out of the working capital of 50 lakhs over 35 lakhs were lent to 
members during the year. The balance represents money already out on ~oan 
for periods longei~ than one year; t ogether with " o,ver-due loans ". These 
"over-due loans" from members amounted to n early 6llakhs, a smaller pro• 
poi;.tinn af the total amount on loa~ in 1910-11~ but still a ]arge sum. 'l'h@ 
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Registrar points out that members have re-paid 16! lakhs, and that no instance 
of a bad debt has been brought to his notice. The true nature of many of • 
these overdue loans is ~xplained ip. paragraph 35 of the report for 1909-10. 

7. The ltegi:'trar has given no particulars of soeieties which have 
b~n ~a:r;tc~]Je~ dur1ng the year. But it has b.~ep ~certained that 35 were 
bemg wound up at the end of the year; and in the case of 4 the process had 
already been completed. 

8. The growth of the movement in rural tracts is certainly remarkable, 
and no~ the least satisfactory of the results achieved is the reduction of 
litigation, while t4e desire of the members of the J ullundur banks to provide 
educatiqn for their children from their profits is an interesting development. 

9. In oomparison wit4 the progress made by l"l.U'al societies th? develop
. ment of urban societies is comparatively slow. 14r. Langley has pornted out 

the difficulties to be contended with, and there are satisfactory il).dications of a 
substantial ~vance in the near future. 

- 10. The Registrar and his assistants are to be congratulated on t~e 
results of the year's working. The inspecting staff provided by Government IS 

maintainecl on the sr:qallest possible scale necessary for adequate audit and 
inspection. Societies are providing their own ~nspe~tors, an~ the honorary: 
workers are deserving of the greatest credit for their ph1la~throp1c efforts . 

• 

... !' 



REPORT 
ON THE 

WORKING OF THE CO-OPEHATIVE SOCI ETIES 
IN THE 

PUNJAB 
Fer the year ending 31st July 1912 .. 

I .-ADMINI STRATION. 
-

1. During the fi·st thr ee months of th e year, which for the co· opera
tive societies begins on August 1st , I was on leave, and during that time Major 
Goldstream officiated as Registrar. He continued to work as Assistant 
ReO'istrar on my r eturn from lea,ve until April. Except when he ·was absent on 
dutY at the Durbar, h e was continuously on tour, and a large number of socie ties 
ben efited from his inspecticm. I thus had the h elp of an Assistant for about 
five months. 

2. The Government-paid inspecting staff was increased by two Sub
Inspectors during the year under 1·eport, and consists now of 8 Inspectors [mel 
8 Sub-Inspectors. 

3. Last year's report showed · two Sub-Insp ectors pa.ici for d'irectly or 
indirectly by th e societies. During the year nuder report four more Sub
J nspectors l1ave been entertained in t h is way and a fifth has been secured as 
the result of a private donation. Four more are in course of being appointed. 
The co-operative societies a re thils steadily increasing their contribution towards 
t h e cost of the movemenL 

4. Not th e l east sa6sfactory feature of this year '"s pr ogress is the fact 
t hat whereas in the previous year, during which 2 Insp ectors and 2 Sub-Inspec
tors Government paid, were entertained, 386 n ew societies were started, last 
yea1: 679 new societies we~·e formed while only two <?-overnment.paid Sub
Inspectors were added. Bl'lefly, tl1ere has been n. consiClerable advance at a 
trifling additional cost to Government.. 

5. The number of co-operators who are working as Honorary Sub
Insp0ctors is the same as last y ear, vi:z. , 24. Though the help given by these 
willing assistants is most useful and most creditab~e to tbe~, it. is only of a 
supplementary nature, and for the f uture extensiOn and du·ectwn of the co· 
opera tive movement in this P r ovince (at any rate for some years to come) w e 
must depend on a Government controlled staff. 

II.-GENERAL PROGRESS'. 

6. Progress during the year from 1st August 1911 to 31st J ulv 1912 b as 
hren well maintained, though wht•n the year began the horizon was clouded. 
In fact, during the first si x: months very little was don e in tl1e ·way of register
ing ucvr socic~ic~. Mr. :Maynard's decision ,. as F inancial Commissioner, thac 
muons of socwtles could n ?t be registered un~er A ct X of 1904, gave .a very 
scriou'l clleck to the cxtenswn. of ~~e .co-operat~vc .movcmen~ in tl1 e P unJab, for 
we clcpende~ largely on these mstlliu t10ns . to. furms~ the VIllage societies with 
money and It was useless to start new soCieties unt1l proper arran O'cm en ts had 
been n;ade for fin~ncing them. As soon as this obstacle bad been ~emoved, the 
:uormal stream of mcrease once more flowed, and the end of the vear has aniv.Jd 

" 
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with a. satisfactory record. The following abstract shows what p1·ogresa has been 
made m the year, so far as progress can be judged from figures:-

O!f JULY 81ST, 1911. ON JuLY SlsT, 1912'. 

Clan of aoeiet:r. 

8ocietie1. Kemben. Working 
ce.pitnl. Societiot. Memb('l't. oV'oriUn~ 

ca.pitat. 

- -
Rs. Rs. 

Central Banks ... ... 8 b77 5,9R,967 12 822 10,56,6641 

Unions ... .. . 1 63 1,08,508 H 452 5,21,34.1 

U rban Societies ... 12 1,254 43,tHl3 26 2,137 1,12,205 

Rural Societies ... 1,074 59,529 29,48,929 1,~ · 1 71 89,7 58 56,31,716 

7. There are now 26 Central Banks and Unions concerned with the 
financing of the smaller societies. Between them they · lent out over 
lllakhs during the year. The most ·interesting feature in connection with 
Central Banks and Unions is the fact that they have come into touch with the 
commercial world by obtaining, so far in 8 cases, cash credits with the Bank 
of Bengal to the amount of 3 lakhs, of which It lakhs have been drawn. 

8 . An effort has been made during the year to start artisan societies, 
principally among weavers, and there are now 18 of these societies in existence. 
It is too early yet to prophesy with any cer~ainty abpqt the f~ture of tbi~ c]a~;1 
of society. · 

9. Those who have the welfare of the Punjab agriculturist at 4eart, but 
are not yet co~vinced that co-operation is sui~ed ~o his aptitudes and to his 
requirements, sho~Q. study the figures of the rural societies. It is, pf course, 
~n easy matter to form any number of societies, and so long as they are plent~,. 
fully supplied with 'funds they will show a certain amount of success. :But the 
real test of the success of these village banks is to see what they are doing for 
themselves. The working capital of the rural societies is now shown to be 
nearly 56t lakhs. This fi.glll'e i~ somewhat inflated by an amo~nt which appears 
twice in the fovm of " lo~ns f~om other 13ocieties ". The real ~nds in use by 
the rural societies is just under 50 lakhs. Of this sum the members' shares 
amount to 29 per cent., their deposits to ~1 per cent. and profit received by 
~hem to 6 per cent.! t~at is to say, ~ total of 56 per c~nt. of the :vorking capital. 
But the village somet1es have a~&o mvest.ed and ~ep~s1ted a considerable amount 
in the Central Banks and Un_10ns, WhiCh agam IS lent out t? the village 
societies and forms part of thell' funds. So that the total amount contributed 
by the members of the village societies tQ.emse~ves is not less than 61$ per cent. 
of the whole leaving only 35 per cent. contn'Quted by people who are not 
'members of ~ny _ so?iety. 0~ this 35 pel' cept .. on~ half consjsts of deposits in 
the village somet1es, tha;t 15 _to say, money wh1ch they have attracted by the 
,credit which they nqw enJOYr Gov.ernment loans form only 1-f per cent. of th@ 
whole,. N 0 one ·w.ho cons~ders t~ese figures. at ~ll C;Lre~~:Y can any longer say 
that the co·operahve moveme!).t m ~he f?unJ~~ 1s an artrfimal pr~ation or regard. 
the future of the move~ent otherwise than With cqnfidence~ · . · 

. . III.-THE WOE,KING PF SOCIETIES. 
U) -CENTRAL BANK~ AND UNIONS. 

(a)· {Jentral Banks. · · 

j.O. Fou;r p.ew Central ba~ks . :wer,e started d~ing tP.e ye.a-c,-p~e iu 
~uil'anwala, one at ."!hang and two ~n Su~.lkot. · 

11. Of the older Ce~tra;l ~anks the Jullundur Bank has had a 
most succelj!sful year, and has le~t out 

. . I:uge sums to other districts besides 
J}lllundur_. Out o! ~ts ljllCreas~4 ~ro:fi~s 1t ~~ ~een a~le to pay fo1: ·~ ~~con<~ 
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Sub-Inspector and has declared a dividend of 12 per · oent. Its success i s 
mainly due to the careful and oapable administration of Lala Badri Das. 

12. The Gurdaspur Centra l Bank has made st eady progress in spite 
of having ~n inefficient clerk who has 
since been r eplaoed. The bank l ent 

out Rs. 1,85,000 during the year and r ecovered Rs. 1,31,000. A dividend of 
lOt p er cent. has been paid. This bank requires loans to be repa id in 

... y early or half-yearly instalments, whereas Jl1-0St of t4e ot4er Central .Banks, 
including J ullundur, make longer period loans, more in the nature of a ~h 
credit. The Gurdaspur practice, though more troublesome to the borrowing 
6ocieties, has the advantage of k eeping them up to the mark in the matter of. 
r epayments. Lala Mehr Chand remains the ]lonorary Secretary of thjs 
bank· · 

Gwrda1pur. 

13. The Gujrat Ba~k 4as m.ade a very satisfactory advance and 
acquired Jl,s. 27,500 deposits as against 

Gujral. only R s. 5,800 at the close of the pre:-
cedin.g year. It has paid a dividend of 9 per cent. The principal credit is due 

.t o Khan Sahib Chau.dhri Fazl Ali as Honorary Secretary. · 

14. The 'Shahpur B~n~ at Sargodha is still a sov,rce of disappointment .: 

8nahpwr. 
it has indeed borrowed more money and 
made it possible to help more societies 

towards the end of the year ; b~~ ~t ht:ts · :r;1.0t _y e.t won the confiden ce of the 
local investor. 

jl.5. ';rl;le Hoshiarptu :Bank, which is comp osed solely of deposits lent 
for a fixed ter m, h as in creased i ts fun ds_, 

H o:biarp•u·. a1;1.d will n ow pay for a Sub-Insp ector 
.. ou t of its surplus profits. R upees 25,.000 of the deposits was collected by ~'hakar 
.Salamat Rai, Chaudhri Sachet Singh and Chaudhri D a1el Singh fr om . t~e 
Mehtam R ajputs. Ifala Daulat Ram cont inues t o deposit money wh en It Is 
~1eeded. 

).6. Tl;le Jha ng Bank has funds a mol!lnting to R s. 27,000, which is 
sufficient at present for th e needs of the 

J ha .. g. district. M r . H enriques, as D eputy 
~ommissioner, t ook great int erest in this bank .. 

17. The two tahsil };>auks in Sialkot are new this year, and p romise to 
be m ost useful orO'anizations. Th e one 

S ialkot . a t D ask a already has funds amountin~ 
Lo Rs. 37,000. The bank will be shortly put on a share basis. Chaud~'I 
.J aha1;1 Khan and H akim Singh of Sa mbrial h ave done good work in beat 11;1g 
up deposit s, an~ Chaudhri Dharam Singh has been a valuable Secretary . 

'rl;le Raya bank is quite n ew. 

18. Of the Jhelum Central 

J llelum . 

Ba nks that a t Ohakwai h as increased 
its funds, but th e money has n ot been 
carefully lent ou t . 

19. .4. Cen tral .Bank is beiJ?.g started a t L yallpur and a~other j.s under 
c onsideration for 4-~bala. 

(h) U11,ions. 

20. Thirteen Unions were registered during the year, 4 in G u rdaspur, 
3 in Hosh~arpur, and 1 each in Shahpu r, Gujranwala, Amritsar, L yallp ur, 
Sialkot and Ka.su r : so that th ere a re now 14 U n ions. Four of these Uruons 
a re payiP.g fqr their own Sub-Inspectors. and th e r es t sh ould do the same 
before lqng. F ive Unions have been given a cash credit by t h e Bank of 
:Bengal. Ther e are altogether belonging to these U nions 452 societ ies which 
have borrowed 4 lakhs from their respective Unions. The Unions thu s include 
~bout a ~uarter of the sqoietief1 i n the Province. 

-
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21. The Madar Union has increaeed its working capit~l during tuc 
r 'Maiar.. . year from Rs. 1,08,000 to Rs. 1,80,000. 

. . Rupees 1,12,0.00 of this total are 
deposits from the weali;llier societies which are its members. The Union 
has. ~een. able to ~en~ out over a lakh to its members and _near1y Rs. 70,000 to 
societies m other d1stricts. It is worthy of note . that t.he societjes who have 
tak~n loans .~ members have repaid duripg the year Rs: 25,000 which. they 
no 1onger reqmre. The Committee work together with zeal and harmony, but 
most of the ·burden is borne by Chaudhri Asadulla Khan, whose name has been 
so often mentioned in these reports as one of our leading co-operators. · 

22. 'l'he four unions in G-t,U'daspur which have been started during 
a a the year, viz., those of Gunithala, Kala 

. "'' a•pur. . Afghanan, Bham and Bheni M:llwari, 
bear the names of prominent village banks ·whicb. have been mentioned every 
year in these reports. They have extended the sphere of their usef~~ess as 
the parents of many societit s. They have nearly 2 lakhs of funQ.s. and without 
this financial acsistance and with only the Central Bank to depend on many 
s:>cieties would have farad badly. There are altogethar 128 societies members 
of these unions; i.e., nearly 50 per cent.. of the societies in the district . De
monstration work, to t each better methods of cultivation, is being done in 
two of the Unions. The Presidents of the Unions are, respeetively, Ohaudhri 
Rahim Bakhsh, 1YI. Alam Khan, Sardar Kish•m Singh and: Chaudhri Mu
hammad Bakhsh, who have received frequent ment ion in these pages. The 
Kala Afgh:anan and :Sham Unions have already decided to appoint their 
own Sub-Inspector-. r 

23. The. three IIoshiarpur Unions of Kandhala Sbeikhan, Pajjodeota 
. and Chota~a include 1 341 societies, or 

Ho•hiarpur. nearlv half the societies of the district 
~ ' 

an:l hav-e a workinoo capital of j ust under a lakh. K andhala Sheikhan has 
clecidel to p:1y fot a SLlb-I nspector of its own. The Presidents ·of these 
unions, Chaudhri Ahmad Ali, S::~.rdar Dhalip Singh and Chaudhri Munawar 
Khan, are cqntin~g o~ a larger scale t?e goocl work ~hey ~ere · already doing
ns presidents of theu v1llage banks, while Sardar ShiV Srngh and Chaudmi 
Barket Ali.arEt working as Honorary Sub-Inspectors. Agricultural teaching has. 
been begun in two of the Unions. · . 

The remaining. Unions are in a very early stage o.f existence, and will be. 
mentioned next year. 

24. As regards the relative value of a Central Bank and a Union, the 
former is usually of ~ore u~e f?r the supply of mo?ey during· the first yeaT" 
of co-operaiive work m a d1stnct; later on, U mons. are more valuable as 
or,.an.isll.tions, i o.asmuch as they are purely co-o pcrative and mote sympathetic 
in° character. Experience shows that there is no reason why both should 
not exist toO'ether harmoniously in the same district. Whether one or the· 
other or both

0
should be startecl depends on the circumstances of each district. 

(ii) - U R.D'AN SociETIEs. 

25. This year an organized effort has been made· t.o extend to• 
•t'sans and especially to weavers, the advantages of eo-operative methods. 
~ 1 

t ' more societies of this class have been registered dm·ing the year and l :t 
ot~~:.se!~rted which have not yet. been registered. The difficultie~ to be faced, 
es ecially in the case of weavers, are much ~reater than m the case or 
a ~iculturists' societies, inasmuch as the weaver IS· ~:uch mor~ down-troddcllJ 
gd ently more suspicious and less enterpr1smg. J t IS necessary to 

an consequ . h i t b . b f · ber the obstacles whiCh ac o e ovm come e ore VIllage societies 
~~:_:~ed success among agriculturists) and not t o. feel disappointment if the 
wea"Vers are slow to move. We .a1:e. f-urthern~or~, m the ?ase of the handloom 
worker confronted with the poss1b1ht;y that Ins 1ndnstr.Y: 1s doomed, and that we· 
are perhaps fostering a hopeless cause. Whether this ~. true m: not, ii; is,. 
I think

1 
our duty to imprave the present deplorable conclitwn of this oppre~s~<l 

• 
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but patient class, and such experience as has been ·ain d · · 
som~ hope of success. There is still a good demg,nl fo: h ce~t::ttnly holds. out 
and If the economic condition of the handloom worke • .tn . . -woven ayttcles, 
be possible to raise the standard of his work . Our eff 1St Idmp:oved It will 
year have b t k th . or s urtng the past 
bl . een .o ma ~e e weavers in . a few societies inde endent - ·f 

ood-suckmg middleman. The societies have purchased their pown ar~ the 
. made ~orne p:ofit theyeby, and ~ave ~lso been helped in the ·disposal Y:of th:/ 
. Woven materral. Th1s last busmess IS really the crux of the situation. Th; 
bf~h course ~ppears to be not to form too many societies, but to make successes 
o ose which have been started. After that has been done many mo e 
~e for~ed on.th~ same model. Ch~u~ri . Bar~at Ali, the Inspector 0 / th:: 
1ndustr.t_al somet1es, has wo:rked with great tact and patience at a difficult 
task, and such success as has been achieved has been due to him H ·· 
Asghar Ali and Ghulam Rasul, the Secretary and the Assistant Secretary of tit 
M11sl~m ~tit. Society at Ludbiana, h ave also given most useful help in a.rrangin e 

"the dtstributwn of yarn. The 13 weavers' societies have a share capital of 
Rs. 13,957 and had a turnover of about Rs. 43,639 during the year. 

2ft Two good sl10emakers societies and two promising societies af 
~arpenters and blacksmiths have been started and, as soon as a scheme of 
mdust:ial education is ready, a beginnin~ should be made in·these four societies. 
As an Instance of the profit m;tdc by the middleman, which the members of a 
society can appropriate for themselves, may b e mentioned the small society 
of shoe-makers at Ludhiana, which on a share capital of Rs. 248 has earned 
a profit of Rs. 217 in the space of 4l· months. The Maghiana artisans society 
which is mostly composed of carpenters and was started last year, now shows ~ 
profit of 22 per cent., which must be gratifying to its founder, Sheikh Ghulam 
~~- . 

27. The two store societies, one at the Police School, Phillaur, and the 
other at the Dhariwal Mills, have made good profits, especially the fdrmer. 

28. Of the cash societies that of the Monotype Press at Simla has paid 
a dividend of 5! per cent., but appears to be embarking on a somewhat .. danger
ous enterprise as .a cr~dit commissi<;m agency. .A. new society has been ··started 
among the establishments of the different Governm~nt departments at L ahore. 
This is almost entirely a savinO'S bank, the funds bemg lent out to co-operative 
societies throughout the Punj~b, but mostly in Lahore district. Rs. 5,600 had 
been lent out in this way at the end of the year. 

29. Finally, a credit society has been re~istered in the lOth Lancer 
Regiment at J .ullundur and a second, not registere~ til! later, in the 7th 
Hariana Lancers at F erozepore.· The 1 th Lancer's society already has funds 
amounting toRs. 12,oon, and I und~rstand that the regimental bania has 
r:~ceived notice to qnit. Tf•is extensiOn of the movement to the Native 
Army will be watched with interest. 

(iii)-RURAL SOCIETIES. 

30. Ninety-eight per cent. of the co-oper~ti!·e sooieti.es in this proviuoe 
a.re still composed of agriculturists, and the~e s?c.tettes are still almost entirely 
confined to the Central and West-Central districts, though a noteable advance 
has been made in .A.mbala. 

31. Practically all these rural secieties hav~ a s~are capital, which the 
memberN subscribe In instalments sprea.d 

fthar~•. over t en. years. New members ha.ve to 
pay up as many instalments as they would have paid h~d th·~Y:. joined at th~ · 
start, and members joining· after two ye~rs have to: pay In addition. a. premiurtil, 
so calculated as to put them on an equality fgr the Pll~pose. ?f profit. sharing 
with the other me~bers. When the. bank. D:as been In. enst~nce ten years 
and the share instalments have. been fully pa1d up, ~mbers Wlll be a.bie t() 
withdraw their shares, if they wish to.. The profit earned, however·. jg: not 
w ithdrawable,. but will, after putting one·quart~ to. reserve, be apportioned 
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a~ong the members according to their shares and credited to them as a non• 
~thdrawable share, on which in future a yearly dividend will be paid. 
Members who do not wish to withdraw the share they have subscribed will be 
~llowed to add it to their non-withdrawable share, or they may keep the sum 
m the ~ank as a deposit. 

. 32. · Two objections have been raised to this system. One objection 
lS b~ those who are opposed to any division of profit at all. The idea of 
gettmg some personal profit from his contribution-to the bank appealed from 
the first to the Punjab peasant. It may not be the ideal attitude of mind, bat 
it has proved very useful in bringing1nore grist to the mill, and it has encourag
ed a desire to save money which would not otherwise have been aroused. It 
has also had the r esult of building up a permanent capital for the banks, the 

· amount of profit earned being already nearly 5llakhs. 

~3. The other objection is to making the shares withdrawable after 
ten years. Even if members in all cases withdraw their share money after 
ten years, I think we shall be able to repair the deficien cy, whenever neces- . 
sary. But I do no~ for a moment believe that when the time comes members 
will withdraw their shares to any great extent, and, if they should show a 
tendency to do so and it is desirable that the money should not be withdrawn 
there will be no difficulty in persuading members to refrain from. so doing: 

· Against this objection has to be set tbe fact . that the knowledge that their 
share money is not absolutely locked up has helped materially in inspiring 
confidence, and has brought members to regard their share payments in the 
light of a willing loan rather than a forced contribution. I make these remarks 
because so eminent an authority as Sir James Wilson has e~pressed some 
doubts as to the wisdom of this part of our method. During the year the 

, share capital of the societies increased by Rs. 5,19,000, which is an increase of 
more than 50 per cent. 

34. A very good test of the confidence which the societies inspire is to 
be found in the amount of money de-

. J posited in them. Members have now 
deposited lOt lakhs in their societies. Far the largest depoRits are to be found 

· in the J ullundur societies, but Hoshiarpur with 2 lakhs and Lya1lpur with 1 t 
lakhs have an equally good average. Generally there has been .an advance all 
round in this direction. This class of deposits has increased by n early 50 per 

. cent. since last year, and we may expect that as members clear off their old 
debts and get the actual money value of their harvests they will use the 

. societies more and more as a savings banlr. 
Deposits from non-members are confine~ m~inly to Jullundur,_ Hoshiar

pur and Gm~daspur. The actual amount deposited IS St lakhs, and this again is 
an increase of 50 per cent. during the year. 

The general result is that while the vill~ge banks have commanded 
themselves to their members as a safe place for u;v~stments they . have so far 

, only in a few districts appealed to the ontside pu?lic m the s~me ligh t. 

35. The amount now o:r:.. loan from Government ~sdRds. J3,97h6, Rs. 6,958 
L d b 

. t having been repa1 urmg t e year and 
oans an t en repaymen - d d f , ' • 
(1) From G -ve,·n1nent. . Rs. ~,000 a vance or weave:s SOCieties. 

In the last two Government reviews on this Report the comparatively small 
.. amount repaid has been commented on adversely, apparently from a mis
. appreh~nsion of the facts. 'rhe loans have be.en . made for. a fixed term of 

·· years, and a fixed scale for the repayment of prwmpal . and mterest has been 
drawn up, just as is done for the repayment of takav1 loans. Th e societies 

· are_ punctual in' .repay~ng the amount :fixed, and so long as they ":<Jr~ well 
' th~re seems to be no reason to recall the balance of ~he loan before It Is. due. 
• Sooieties which have not worked well h~e been :eqmr~d to repay these loans. 

To recall them in other cases would be taken as Implymg that the societies are
not wofking well. The money ~ut ~n loan earns 4 per cent. int erest. 



86. The amount on loan from other societies is Rs. 18,40,126. The 
(2) r,.om other 6ociatie6. amount r epaid to other societies is 

· shown as Rs. 3, 78,44~. There is no 
.retu;n to show w.ha.t amount is overdue in this respect, and it would be difficult 
to g1ve accurate mformation in the form of a return as Central Banks lend 
o~t .their money on different systems. I am, howev'er, able to say that· so
cteties are generally. prompt in repaying money borrowed by them, unless a 
.had ha:vest .makes 1t necessary to ask for an extension, in which case they 
almost mvarJably repay the interest due. 

37. Over 35 lakhs were lent out dUring the year out of funds 
(3) Du, 'hy meml>m. amounting to Its. 50 lakhs. The balance 

repre&ents money already out · on loan 
for periods longer than one year, together with money which should have been 
r epaid, but was not. 

. 38. This latter sum, shown as " overdue loans, " amounts to Rs. 6,44,897 
or 15 per cent. of the whole amount out on loan. The percentage last year was 
18. 'rhe amount, I admit, is large, but I think in agricultural societies there 
is bound to be a large sum outstanding. The amount which a farmer can 
repay depends on his harvest and on whether he has suffered loss of cattle 
or some other calamity. Even in a fairly good rabi, like the last, there 
are bound to be tracts ~here the harvest is poor. In Jullundur, for instance, 
the northern part of the district reaped a wheat crop beyond the recollec
tion of the oldest inhabitant, while in the southern half the wheat withered 
for want of one timely' fall of rain. Out of 80,000 members of societies 
scattered over many hundreds of miles, there must be many, who for one good 
cause or another are unable either to repay theit· loans or to repay them in 

. full. Wliile, therefore, I should be ~lad to see the figure of overdue loans 
reduceP, I am not prepared to say that the amount is excessive. Members 

. repaid 16£ la.khs to their societi~s during the past year, and no instance of a bad 
debt has been brought to my notiCe. 

39. Though there are many societies in which the members take keen 
interest' in the management, most of 

Ma.na.geme"t of 8ocietiu. them depend on one or two members to 
work them. Not the least satisfactory feature in the co-operative movement 
is the fact that so many intelligent men have been found, even in the smallest 
villag-e, who are ready and able to work unselfishly for the benefit of the 

. com~unity. The members select their own president. There is seldom any 
, voting, but the popular finger points to one man who has earned a reputation 

for straight dealing. It is the exception to find a lambardar appointed 
president, the lambardar being frequently unpopular and still more frequently 
without real influence. Leading presidents, such as those who are elected 
presidents and mP-mbers of committees of the Unions, are usually modest men 
and ure shy of presenting themselves before the Deputy Commissioner ; but 
they ara the true representatives' of the agricultural classes, and it is not too 

· much to hope that one of them will some day be seen among the members of the 
· L egislative Council. 

40. This is becoming 

Cu.tody of fatzd6. 

a matter of importance. Individual village 
societies now have funds amounting to 
1! lakhs downwards. Money comes in 

. ~ large amount~ once .or twi~e a year, and the safe keeping of such large sums 
In an out of the ~ay v1llage 1s naturally an anxious matter. The Inspector
Ge~e~al of Police has expressed his willingness to consider proposals to k eep 
someh~' money chests in the Police Station in exceptional cases. But this 
course IS not generally desirable, nor do the societies wish to be a burden to any 

- part of the administration. The question is a difficult one, and a satisfactory 
sgJution of it bas not yet been found. 

I now make some remarks about the districts separately. 

41. Ninety-seven new rural societies were ~tarted during the year, the 
Junurtdur. number be1ng now 415, while the funds 

. · at the disposal of the societies doubled, 
the total amount now bemg Rs. 20, 1t1,411. In spite of the large number of societies 

... 
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it~. the ~trict which required loans, .Tullundur hac; been able to le~d 31.. iakhs to 
~0 oth~r distri~~s, of which fits. 1,84·,000 comes from village societi6s, ~much: as 
Rts. 1_,19,000 be\ng lent. by them during the past year alone. The villaO'e 
~9c~et~es the~selves are m?ving steadily towards financial "independence. Thirty 
~OQietlBg, wh1eh started w1th loans from the Central Bank or Union have now 
repaid them in full and many others in part. · ' 

The fo~r ba~ks of Chuheke, Chiman, Madar and N akodar have, ··respec., 
~v~Jy, Rs. 1,7·1,000, Rs. ·1,51,000, Rs. 9~,000 and ~s: 77,000, at;J.d all, dh~e~.~~y m~ 
md1rectly, fi.nan~e a number of other Vllla~e societies ·ancl ·stand· ·to them in 
lqcq parent.is. The worthy Presidents o£ these societies,· viz., Nut·.' Muhammad 
Qhuhar Singh, Asadullah Khan and WaJi Muhammad (with his father Fateh 
·K4an) p.eed no further prais~ in these pages. They work for their fcllow
@.griculturists without any idea of personal advantage. · 

The J~a~diala a;:td Morot;t socie~ies . . show ~xceptional progress, and tli~ 
Jollowing someties :-:-Littran, Pmdaut'I NIJran, Temgh, Muhaddipur Nurmahal, 
Bundala (Patti. Niyan), Kohallon, Wadala, Adat;npur, Fattehpur, Barnala;, 
Kapur Pinr1, Phillour and Karyana, -all have deposits ranging from Rs. 31,000 
toRs. 10,000. The societies of Shankar (Patti Thakar) and B:LSti Danish mandan 
have acquired Rs. 16,000 each in the course of one year. The Jullundm· city 
societies have now grown to 12, largely through the help of Ohaudhri Ali Akbar 
President of the Pakka Bagh Society. ' 

As an instance of what can be done by a village society I may mention 
the case of Rawant, one of the oldest banks, started by the village school master 
M:1ula Bakhsh. Single-handed and in the face of much discouragement fro~ 
his departmental officers, Maula Bakhsh has cleared off every pie of debt and 
.redeemed every marla of land in the village. I have been able to appoint 
Maula Bakhsh to the first Sub-Inspectorship in the Ferozepore district, where he 
has been most successful, 

There are now six Sub-Inspectors in the district, of whom four are paid for 
by the Central Banks (two), Madar Union and the Ohuheke society. Wazir Ali 
Milkhi Ram and Bakhsh-ullah, the oldest Sub-Inspectors, bave continued to work 
with unflaO'O' LnO' zeal. Ghulam Mohi-ud-din and Abdullah Khan have both 
realised exp~ct~tions, and the last appointed Sub-Inspector, Barkat Ali, pt•omisC!J 
to be one of the best. This able staff, inspired by the Inspector, Khan Abdul 
Majid, have brought co-ope.rat~on .in the .district to a pitch, which I think cannot 
be equalled in any sin.gle dtstnct m India. I am glad to be able to mention 
that Khan Abdul Majid has been awarded the Kaisar-i ·Rind Medal and has 
:;lll§lo been accepted as a can~idat~ for the .post .of E.xtra Assistant Commissioner, 
w~ll deserved rewards for hiS umque services m this work. 

f~~ flY' lt""" 42. Hoshiarpur has this year made greater strides than any other dis-
1 p. i trict, principally through the active help 

(JJ.. e. oh ~ Holhi arptSf. givel?- by t~e s;ttlemel?-t . 0 fficer, Fakir 
• • J Sayad Iftkhar-ud-din. One-ht~nd~red and sn:ty-~Ight,new soCieties were started 

"jCJ durinO' the year, but the orgamsatwn. of the dtst:·tet was able to supply all these 
,.. • - new s~cieties with funds without askmg for outside h~lp. These funds (amount

. (J' to nearly 8 Iakhs an increase of 5 lak.hs durmg the year) are com
m~ed almost entirely of the share capital and deposits o~ t~e village s~cieties, 
p d th ayments of loans were so good that the soCieties were obhged to 
::fuse~ ~~ge number of proffered de~osits. One hunderecl ~nd twenty-five of 
the new societies are in Dasuya tahsil, and as the • rate of I~tere~t charged by 
money-lenders there varies from 25 to 37 per cent It can be Imagmed ho\v this 
taht:~il has benefited by the introduction of co .. operation. Three U ni9ns have 
4~e:u, ~tart.ed as noted in paragraph 20. 

. The Maha1pur, Pajjodeof;a, ~ha?dala. Sheikhan and Sham Churasi! so-
m-et~es-are all now important mst1tutwns, and the Kharar-Ac~ar"":al •. Ur.qmr, 
Jangli.ana. Nan(J'al 'rhandal, Nandachaur, Jallowal and Barot1 soctehes are all 
rising to ~mine:ce. Perhaps the greatest imp~ovement is in the. Garhshankar 
~ociety, which after several years of !eeble existence has suddenly blossomed 
mto a large bank with funds ~mounting t~ nearly. Rs. 60,000, thanks to the 
~o.r~·of Qha.udh.ri !.ta A!llh~mmad and his comuuttee. 



There is at present only one Government paid Sub-Inspector in Hoshiar
pur (Ismat Ullah), though S. Shiv Singh has recently been allowed travel
ling all_?wance for doing the same work. Two new Sub-Inspectors are being 
enterta~ned, one by the Khandala Sheikhan Union and one by the Central 
~an~. Even so it will be difficult to cope with the demands of the district but 
It will be greatly to the credit of Hoshiarpur if it can in future support its' co
operative staff from its own resources. A great future is before this district . it 
should certainly equal the record of Jullundur. ' 

B esides the Honorary Sub-Inspectors-Chaudhri Munawar Khan, Sheikh 
Barkat Ali, S. Dhalip Singh and M. Umar Khan-who have continued · the 
·good work for which they were commended last year, valuable assistance has 
been giv~n by Fakir Muhammad of Singh~wal in the Mukerian ilaqua, by 
Chaudhr1 Ghulam Muhammad and Chaudhn Nur Ml).hammad among the Gujars 
along the Beas, and by Mahtab Din and Sultan Muhamm~d, Zaildars, among the 
Dogars. J assa Singh, Field Kanungo, has continued to be helpful, and under 
the inspiration of the Settlement Officer many m embers of his staff have fur
thered the movement. All this progress has been stimulated and ilirected by the 
Inspector, M. Barkat A.li Khan, who deserves very great credit for the extra,. 
ordinary progress made jn his circle. 

43. Progress in Gurdaspur has been steady, though dwarfed by the 
advance made in J ulJundur and 
Hoshiarpur. But in Gurdaspur, except 

for the i11terest taken in the societies by Maj or ELliott, the D ep uty Commissioner, 
there has been prl1ctically no official h elp. The number of village societies 
has grown by 6 5, the Central B ank has increased its funds, and a gr eat step in 
the orO'anisation of the societies h as been made by the r egistration of four 
Union~ embra cing 128 societies: The working of these Unions at widely 
separ ated points in t he district .will be watched with i~1terest. . The societies 
arc having a v ery uphill :fight In .shakargarh, where owing ~o. Its r emoteness 
the money-lenders are except~onally .powerful. The soCiet~es there h a-ve 
at present, no official to champiOn therr .cause, but they will probably be 
none the worse for these early struggles, which should rather tend to str engthen 
and unite them. Harvests have not been good of late in Gurdaspur, an~ the 
amount of overdue loans is h eavy, thoug h more than 2 lakhs were r epaid by 
m embers during the year. 

Gurda8pttr. 

Chaudhri Allah. Dad, the Inspector, and his Sub-Insp ectors Atta Ullah 
and Sultan Ali have worked well, and as two more Sub-Inspectors a r e being 
appointed by the Unions, advance in this district should be more than main
t ained. 

44. Seven new societies have been started and a Union formed at 
Ramdiwali. This is r eally an out-shoot 

.dmritsat·. from the Gurdaspur district, and is due 
almost wholly to the energy of Chaudhri Barkat-ullah who works in this tract 
as Honorary Sub-Inspector. · 

45. Colonel Po wney Tlwmpson is inter ested in co-op eration, a nd pro
bably some more societies will be started 
on the Pathankot side during th e com
ing year. 

K angra. 

46. This district can show a very good record during the past yea1· 
. societies having g rown from 54 to 118, 

Stalkot. 'th 1' · • f 1 w1 a corresponc mg m crease m u nc s. 
Though the khadf was a v ery poor one, all share instalments have been paid 
up and anears of loans are confined to a single tract. 1'he district started by 
taking· a number of loans from Jullundur, but by organising a Union at Tal
wandi ~Iusa Khan a nd Central Banks at Daska and Raya, the Inspector has 
now made the district self-supporting. No f urther U nions wiU probably be 
started, as tahsil Central Banks seem to s~t this district better. Since b oth 
Colonel Pophan Young, the D eputy Commissioner, and Mr. Boyd, th e Settle
ment Officer, hav~ taken ~n inte~·est i~ t h e societies, the In~pccto~· Lala J ai Gopal 
should have no difficulty m makmg silll further advance 1n this district, now 
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IV.--THE USE OF SOCIETIES. 

56. In the report for 1910 I gave a table showing for five districts the 
principal purposes for which loans were made. Now, as then, the chief purposes 
are payment of old debts, purchase. of ~ttl~, and pa~m~nt of land reyenue. 
But the different purposes predommate m different districts. In Hosh1arpur, 
for instance, Rs. 80,000 has been advanced in two years for the redemption 
of mortgaO'es. I endeavoured io obtain returns showing how much land 
throughout the Punjab has been redeemed from mortgage by loans from the 
village banks! but I do not ~on~ider. the figures . sufficiently accurate to 
publish. The acreage redeemed IS considerable and mcreases yearly. Much 
ooreater progress has been made in the repayment of old debts. The small 
~oney lender has disappeared from some ~undre~s of villages in J ullundur, 
and it may harrow the feelings of the senti':le.ntalist to learn that several of 
these men of business are now to be seen dnvmg ekkas. In Shahpur a number 
of shops have been opened for the purchase and sale of the members' produce. 
The shops are financed by the banks, but are worked by individuals and are 
not co-operative concerns; ·but the membe11s reap the advantage of ooetting 
good prices for their crops. 

0 

.A. nurpber of societies pay the land revenue instalment of their members 
out of their funds a~d recover the amount at the same or following harvest. 
'This is an excellent arrangement as it allows the farmer to sell his produce 
~this leisure, profitably~ 

Loans for the purchase of cattle are especially useful. When bulloc1rs 
are bought on credit (as is usually the case) the interest charO'es are exorbitant 
Members of societies escape these charges by paying cash. 

0 
• 

Villag~ ~oci~ties are ~la;ying an import~14t part in the prevention of 
disputes and htiO'atwn. This IS generally admitted, and the Distrl· ct TudO' f 
· 

0 d ' f 1 100 · il · .,.. n e 0 
J ullundur attributes a ecrease ~ ' CI v cases m that district last car 
mainly to the existence of the VIllage banks. Y 

These are a few instances of the benefits which a society con£ . 
b · · h b d th' ers on its members. A small egmm.~g . as ee~ m~ e IS year, in co-operation with 

the Agricultural Department, m Illustmtmg rmprove_d ~ethods of agriculture 
A number of plots of land. have been selected Witbm the area of leadin . 
societies in J ullundur, Hosh1arpur and Gurc~aspur. These are being prepar ~ 
and sown under the direction of an Agricultural Inspector, and the resu1t 
should demonstrate to a large circle of co-operators the advantages of a bettel' 
JUethod of cultivation. Where the work ha~ been begun it has been observecl 
with much interest, and there is already a b~·Jsk demand for some of the chea 
and excellent ploughs imported by the Agr10ultur~l Department. P 

I may aiso p1ention, as .an ins~ance of the lines of progress on which th 
societies are prep~red to em bark, a WISh on the part of ~he J ullundur villa e 
banks to make a joint contribut jon of 10 per cent. of their profits to form ge 
educational ~nd for the benefit of their chilqren. It-will be better to deln 
this scheme for a year r or ~ two until the percentage amounts to a realrr 
useful sum ; but this nroposal is interesting as showinO' what a stimulati Y 
effect the banks are havjng on their_membcrs' minds, 

0 
ng 

V.-RESERVE J!·UND AND PROFI'IS AND EXPENSES. 

57. It will be seen. t~at this year I have shown in column 24 
~ta.tement IV for .rm:al S?Cletles the quarter ~f the accumulated profits Whi of 
IS ~~~able of .~1stribut10n. The aJ!lount IS .already Rs. 1,37.000. P art c~ 
tbiB IS ID;vested m t~e form of shares m Central Banks and Uni.ons, the t of 
amount 1.nvested be~ng Rs. 54,400, though the investment . t · ll otal 

t f fit s me no m a eases 
ou o pro s~ 

The profit earned during the year comes to more th 16 . t 
h ,_ ' t l h' h . d' t th t th b an . per cen . on t e s1•are cap1 a , w. IC . m Ica ~s a e usiness meth d f the soc· t ', 

a.re on. sound finanCial lines. Sir James Wilson has . 0 s 0 
. th' I e le~ 

nection that it is better to rcduco the mte of interest ~Oiltecl ou;l lU tl 18

1
con

up a large profit . I have pointed out in para graph ' 31 nthoans
1

ra iler ' ~~ n
1 

'~ll<{ 

.. 
e a<. van age OJ laVlnO' 

0 
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~· J.arge amount of profit under our present system. At the same time I admit 
1t IS not nec~ssary to charge interest as high as 1.2~ per cent. in societies which 
~e not _paytng ~ore. than 6 per cent. on their deposi.ts. I have issued 
1nstruct10ns o~ t!IIS pomt, and hope to Ehow next year that a considerable 
number of sociehes have reduced their interest charo-es. A few have ah·eady 
done so. o 

. Expenses of management and miscellaneous charo-es in the case of the 
rural s?cieties amo~nt to less than t per cent of the wo~king capital, and are 
only slightly more In the case of Central Banks and Unions. 

VI.-THE FIN .ANCING OF SOCIETIES. 
58. I have givel?- ~ par:agraph 9 percentages showing the proportion 

of the funds of t;Iral soc~eties derived from different sourc~ and in paragraph 
7 I have mentiOned that a number ·of Central Banks and Unions have 
obtained cash credits with the Bank of Beilgal. 1\foney is now forthcoming 
in sufficiently large amounts in the province. The difficulty is that money is 
not always Iorthcoming in the right place at the rio-ht time. So far Jullundur 
has furnished the reservoir for the supply of mo~ey to districts which ' are 
unable to finance themselves, 3i lakhs having been lent by the J-q.llundur 
Central and village :Sanks. What is required is a central agency from which 
money can always be obta.ined without drying up the sources of local supply. 
This will doubtless come in time, but the problem is not so easy as it may se_em 
to be at first sight. Meanwhile some more facilities are required for sending 
money from one place to another, and I hope Government will grant these by 
means of treasuries and sub-treasuries. 

VII.-A UDIT .AND INSPECTION. 

59. Even with the help of an Assistant, I was not able to inspect half 
the existing societies last year. The annual audit must now be left very- large· 
ly to the Inspector~, ~ho have _been _auth01:ized to do this 'Y"ork. The proper 
inspection of soCieties, . espeCI!LllY In their early stages, IS _a ma.t~er of the 
areatest importance and Is carried out very thoroughly by the Inspectmg staff. 
~ne copy of the inspection note is written Jn. the society's insp~ction. ~ook .and 
one copy is sent to me for record. The soCieties welcgme these InspectiOns and 
indeed complain if they are not visited as often as they think they should be. 
If it were not for these inspections and that the societies know they may be 
visited at any time, mistakes and abuses would creep in and the present 
generally high standard would very quickly drop. Therefore, not only must 
there be inspection, but it must be clone by some one who is both· experienced 
and sympathetic, whose. instructions w~ll, t~erefore, be carried out. ~he 
success of the co-operative movement In thrs province at the present time 
depends, more than anything elsE', on the character of the inspecting staff. 

VIII.-MISCELLANEOUS. 

60. Two district conferences, or rather gatherings of co-operators, were held 
during the year, one at Jullundur and one at Hoshiarpur, presided over by the 
Commissioner and Deputy Commissioner, respectively. Some five thousand 
members of societies are estimated to have been present at Jullundur and 
some three thousand at Hoshiarpur. No subjects were discussed, but an 
account of the progress made in each district was given and a number of 
speeches were made. 

Some co-operative societies have been started in Kapurthala State at J) f-.. 
the request of the Durbar by ~n~ector AbdJal Majid .. Khan, and the State W:ill // 
probably ask for the loan of an mspectiii'g- officer, as the first societies promise 
well and a large number of applications for registration have been received. 
The people of Kapurthala are well acquainted with the benefits of co-operation, 
as the state borders on Jullundur and Hoshiarpur. 

IX.-ASSISTANCE AND OPPOSITION. 

. ~1; The valu~ of offic~al help, when rightly directed, has been shown 
1n a striking manner In Hosh1arpur~ where the Settlement Officer, :Fakir Sayad 
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Jftikhar-ud-din, has identified himself with the movement and lest no opportu
nity of pointing out' its advantages to the. people. The re~ult is that Roshiar
pur bas now more societies than Gurda~pur and ]Jas taken the next place to 
Jullu?dur. Oph.e~ instances of o:ffidal help. are ment.joncd jn 1he r cma1·ks on 
the different ilistncts. The number of o:ffic1als '' ho are genujneJy interested 

.in the village bn.nks.is, indeed, small. Only t.bose who are themselves agrieul 
turists can be. expected to regar~ the moveme~t with true .sympathy, and of 
these comparative-ly few have the mtere.st.s of their ~ellow-agriculturists r eall 

. at heart.and are ready to undertake adcht10nal work m their behalf. · Y 
Among non-officials sufficient help is now forthcoming from infJ 

1 

• 

agriculturists, and now, as before, we depend mainly ·0:n the invaluab~enhal 
.unselfish assistance of those who are already members of village banks. e and 

1i e'ference bas been made in two previous reports to official T ' 
'This, I regret to say, still co~tinues, and is to be met with chie~pp~si 19n. 
Munsifs' courts. The Muns1fs, as a bcdy, are r ecruited JarO'el ~. m the 
money-le.ndi.ng or ·sJ:?all shop-?wner classes, so. t~at many of othrm Ibm the 
class preJudice against the village banks. Tb1s Is shown in th ave a 
tious and even illegal action towards parties who happen t ·be way of ve:xa
Jco-operative soCieties and by insulting treatment of them in ~ou~ m;~bers of 
unco~mon practi~e for a m?ney-lend~r to p:1t some member 

0 
• tIS a not 

bank mto court With the obJect of fr1ghtcnmg the other f b newly started 
·also on his books, from joining the society. Once the eli ~e~ .ers, who are 
and various are the ways in which a hostile Munsif can el~~ 18 In ~ourt znany 
are ve1'Y general complaints .in some parts, and .I pro/ose ~~e. him. There 
.to the notice of the Chief Court. Members of village societ' rmg such cases 
anxious to pay off their old debts and the societies are les are, a~ove all, 
all possible help in so doing. The societies, therefore tnfrepared to give them 
favour, should receive all reasonable consideration in the c u

1
. gilh they ask for no 
v courts.~ · 

· Finally, I wish to thank my staff of Inspectors 
for the good work which they have put in during the and Sub-Inspectors 
for the punctuality with which they have prepared th . . Year, and especially 
a duty which becomes heavier every year. The co-o e~ll ~nnyal statem ents, 

. 1onger has the chai'm of novelty, but I am glad to !:l!e ~lve movement no 
for it remains as lively as ever. "' at the enthusiasm 

A. LANGLEY 
llegist1'a1·, Co-oper t. ' ' 

. a ~ve Societies, P ·unjalJ •. 
--
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1. Jullundut 
2 . Gurdaspu 
3. Gujra.t D : 
4. Sbahpur l 
5 . Jhelum D 
6. Pind Dad 
7. Cbakwal 1 

8 . Hosb.iarp1 
~. Jhang (;\ 

10. Gujrru1.w~ 

11. D aska c 
Diotrict 

p "-' • R aya Cer 

}. Madar Uo 
2. Gumta.la 1 
:3. Kala Afga 
4 BLam Uni 
5. Behnimel~ 
G. Kandala s· 
7 . Pa.jjodcot.G 
H Chotala U 
n. 'l'a lwandi : 

)0. Kaeur Un 
Jl. Pindi C hi1 
) 2. Longowal 
l !L luayatpur 
1 4. ltam Dew 

Grand T.:>tal, C 
Grand Total, ;1 
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.lf a me of Soci~fll and Oistriot. 

STATEME:MT I-A. 
GENERAL P !ROORESS. ~--=-

Centrt~& octct~e8 ttl ~ng .o or = 8. 
. • (l d' t dealing

1
oit/l, other Societie8 onltJy~)~. ======r-=====:=:~::~=r====:-

Knm OP SOOIRTIBS. 

Ca:l. . Other. 

NUM:DBR OP MB~DBBS 

At tho 
beginning 

of the yoor , 

.At tho end 
of tho 
year. 

•WoiiKIIC. CUITAL 

At tllO 
beginning 

of tho year. 

~t the end 
o.f the 
year • 'J,imitcd 

liability. 
Unlimited 
Iiobility. 

Unlimifoo 
liability. 

J,imited 
liability. ------------·-------~----·1------~---4--1 5 

l 2 3 -------------------~--------
-~----------- s --9- I 1D__ 

- 1--7 ------;;- I 
1. J ullundur District Bank ••. 
2, Gurdaspur District Bank . .. 
3. Gujrat District Bank 
4. Shahpur District Bank 
5, Jhelum DisLrict Bank 
6. Pind Dadan Khan (Jhelum) .. , ::: 
7. Cbakwal (Jbelum) District Ba nk ... 
8. H oshi:.upur . . . ., , 
9. Jhaug (Maghiana) Dishict Bank .. . 

10. Gujr8Jlwala District Bank .. . 
] 1. Daska Central Rais Bank (Sialkot 

Dic;tl'ict). 

lZ. Raya Central Bank (Sialkot District) . . . 

Total 

l. Madar Union Ba.nk (Jullundur) .. . 
2. Gumtala Union· Bank (Gurdaspur) .. , 
!3. Kala Afga na. Union Bank ( Gurdaspurl .. . 
1 BLa m Union Bank (GunlaspurJ ' .. . 
5. Behnimel wan Union Bank t G urdaspur) .. . 
G. Kandala Sheikhan Union Ba nk (Hoshiarpnr) 
7. P ajjodeota Union Bank (Hoshiaq.ur) . .. 
H Chota! a U nion Bank ( Hoshiarpul') .. . 
!J. 'l'alwa ndi Musa Khan Union Bank (Sialkot) 

10. K aeur Union Ba nk (Lahore) ... 
l 1. Pindi Chi man Union Bank (Shah pur) ,, 
12. Longowal Union Bank ,Gujranwala) .. . 
1!L Inayat pur Union Bank (Lyallpur) .. . 
14. Ram Dewa~i .Union Bank (Amritsar) · .. . 

Gl'and Tvtal, Central Ba-nks 
Grand rrotal, .Unions 

Total 

-

... 
... 

... 

... 

... 
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] 

1 
] 

l 
1 
1 
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~ 
] 
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l 
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----
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1 
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1 
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. .. 

-r=== 
... 
... 
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... ... 

-'----1----- .M I 
Rs.~ 4 90,875 

-

48 
75 
78 

196 
40 
50 
73 
17 

577 

63 

48 2,7~,~~~ 2;28,683 1 
78 1,70• 46 PIJ7 1 

84 
21

•
869 

72
1

289 
197 4

1
•
838 

7:334 
40 

6•
54

·
4 

13 ll3 
4·8 

8
•
235 oo: 143 

73 36,189 ~~673 1 
. 31 28,H8 ~7:39L I 

57 ••• 19,107 
G2 36,i90 

1 4·4' ... 

60 

822 ---
H 
30 
28 
45 
o~ ... o 
76 
30 
28 
43 
2 1 

7 
18 
}5 
12 

-
5,93,967 

1,08,508 

... 

... ... 

-
1 80,425 

'58,84!1 
4·2,171-
61)11 Jl 
171298 
57,697 
25,596 
13,947 
Jl ,215 
20,168 
]4,579 

4,163 
2,996 
5,723 ... ..----

----- ~ 21 341 508 D, 1 
__.,.--_ ---- 45 2 J,OS, ·---

' 

.•. 63 ----
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STATEMENT II A. 

I R ECEIPTS AND D I SBURSEMENTS. 

=============--=====--..,:-=====::=:======~=-===============~=~G:·e:ne:'~·a~l ~So:c~ie~tt-:·e:s ~(t~c::na:J:·tt~f1~01" dealing 10ith other soce"etie
3 

onl!J..)· 

R BCI!lPTB. DISBUDSJiM.I:l't'TS. 

0 

utB. 

I Loansf··om ·olher sourcn 

En I ranee Deposits by I • 
Fo:e~. I :hlt miJers. I vo•·em - Otller Non· 

1 men t. sccJCties. , members. 

I I 

Lonna 
repaid by 
members. 

L 011ns 
rl.'pnid by 

other 
societ ies. 

In wrest 
rccci'l'od. 

Snlc·pro
occch o£ 
stock. 

Other 
income. 

1 
Total income Opcoing 

of yea r. Lalauce 

Grand total 
receipt 

including Share Capit.al Deposit 
tho opening withdrawn. withdrawn. 

bnlaucc. 
G O'I'Crn · 

mcut. 

Loans repaid to 

Other 
Societies. Non-members. 

Loans to 
men! bora. 

Loans t o 
other 

societies. 

Interoet paid Dividend and 
on loans and bonus paid . 

deposit a. 

1
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R I R R i R s -----------
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:Name of Boeiety and District Kind of Society. 

STATE)fENT ill A.; 
P n.oFI T AND Loss AccoUNT; 

Cent ra& Societies (lendi1zg t o or dealing with other Soci eties onl.!l)· 

Interest 
earned. 

Pn oFIT. 

Gross profit 
ou sales of 

stock. 

Other 
itews. Total, 

Loss. 

i 

------~E-s_k_b_lis-l:~m-on-t~----~~------~----JL~ 
·Interact 
paid and 

due. 

and contin
gent charges 

pnid and 
d ue. 

Dobte 
written 

off. 

D cprooi
ation of 
stock. 

Other Total 
itenu, 

Net profit + 
or loss -

Rnu.nx:s. 

---------- -·-------·,----------1----1--- - ------- -1- - - ---1 '}.. 3 1. 5 6 7 - 8-' ---:------------- 13 l :J. 
- --- ------- - -------- ______ ,____ _ ---- ·- - -- _ _ , _ _ 9~--- 1o ll I 1~ ~----~---
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