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Proceedings of His Excellency the Governor of the Punjab
in Council in the Home (Judl.) Department, No. 31613-
H.—Judl., dated the 3rd Oclober 1932.

ReAD—

THe Report of the Reclamation Department for the year end-
ing 81st December 1981.

1. The report is one of exceptional interest and
importance, as the year 19.1, which saw the amalgama-
tion of the Reclamation and Criminal Tribes Depart-
ments, marked a definite stage in the development
of reclamation work. Apart from the saving in
expenditure, the amalgamation sghould conduce to
greater efficiency and in particular should enable em-
ployment to be found for a larger number of proba-
tioners, as two Divisional Criminal Tribes Officers have
now become available for their supervision in distriets
where formerly they could not he employed owing to
the absence of any probation officer.

2. Full advantage could not, however, be taken
of this increased scope for employment as the staff of
the two departments was not combined until late in the
year and also, owing to the pre-occupation of the Re-
clamation Officer in re-organizing his department, the
number of prisoners who were released during the year
under the Good Conduct Prisoners Probational Release
Act showed a falling off of 125 as compared with the
previous year. Of the 545 prisoners actually released
during the year under the Act, 57 were adolescents all
of whom were sent to the Borstal Farm at DBurewala,
where the total number working rose to 135. Employ-
ment [or the adults was found mainly with private
employers and it appears the demand for their services
is increasing. Fifty-one were, however, sent to the
Adult Reformatory Farm at Burewala where the num-
bers reached 302 and 19 found work at the Khewra
Reclamation Camp. The jotal number of prisoners
who came under the supervision of Frobation Officers
during the year was 1,032, and only ¢ of these had to be
sent back to jail on the revocation of their licences.
Four others absconded but were recaptured and con-
victed. The proportion of what may be called reci-
divists is thus less than one per cent.



2

3. Difficulties over rates and hounsing continued
at tlie Khewra Reclamation Camp and these have since
necessitated the closing down of the Camp in April 1932.
Thir is unfortunate as the work available was of a ver)
suitable type and even after providing for the expenses
of supervision the wages which were earned in the Salt
Mines were much higher than could be earned as agri-
cultural labourers. But the circumstances which led
to the closing of the camp were not under the control 0
the Local Government. .

4. The tenaney system which was introduced on
the Burewala Farms to replace the old system of a
fixed wage to all inmates is an experiment which will
be watched with interest and which promises to be very
sucesssful. Tt has not only resulted in a considerable
financial gain to Government, estimated at over
Rs. 36,000 in the year of its introduetion, but altords
also an incentive to hard work which was previously
lacking. The numerous social and educational activities
which have been started on the Farms should assist
greatly in the work of reclamation. 'Che net expendi-
ture of Rs. 190 per head on the Adult Farm in the
previous year was converted into a net income of Rs. 34,
while on the Borstal Farm the net expenditure per head
fell from Rs. 530 to Rs. 247. These results are very
gratilying and reflect great credit on the Head of the
Department and his officers,

5. The finding of suitable employment for the
probationers is likely to be one of the chief problems
which will confront the Department in fature as
despite the falling off in the number of releases during'
the year under review, it is probable th it there will in
future be a considerable increase in the number of
prisoners dealt with under the Act. Itis hoped that work
will be found for some on the farms of the Agricultural
Depa.rtment:, and the possibility of employment in gangs
on the public roads must not be overlooked but%hese
afford only a limited scope and thers is little zloubt that
the bulk of the probationers will have to be accommeo-
dated with private employers. Even at preseny these
form the largest source of employment and the Governor
%ec?oungll would be glad if, in fature reports, the

amation Officer dealt more fully with this aspect of
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the work of his Department. It is of course of the very
greatest importance that the employers who are selected
should take an intercst in the men engaged by them and
that the work which they are called upon t5 do should
be of a suitable kind, Many prisoners now spend a
considerable portion of their sentence on probation and
while the first objeet should be to equip the released
prisoner to earn his own living and to regain his self-
respect, it is essential that the value of the deterrent
effect of punighment should not be overlooked as a
factor in his reclamation,

6. There was a small decrease in the number of
admissions into the Reformatory School, Delhi, and the
year closed with one hundred and twenty-six inmates,
The net ccst per head showed a welcome falling off from
Re. 334 to Rs. 306. A further improvement would,
however, scem possible as even now the amount earned
by the boys only amounts to Rs. 3,2556. The Governor
in Couneil is glad to learn that the instructional staff,
both technical and ordinary, has been reorganis:d during
the year, and that a more scientific seale of diet has been
introduced with good results on the health of the
inmates. It is satisfactory that 65 per cent. of the boys
after release are known to be leading honest lives and it
is to be hoped that even this percentage will be exceed-
ed as the result of after-care work by the probation
officers.

7. Of npearly 2,000 finally released prisoners whose
cases have been enquired into by the probation officers,
only 44 are known to have been reconvicted while
some doubt is expressed about the life which is being
led by 53 others. Twn hundred and sixty-nine could not
be traced, but the fact remairs that the very large
majority are known to be living honest lives. It is
difficult to estimate what effect the Reclamation Depart-
ment has had in weaning the ecriminal from his life of
crime and this point might with advantage be discussed
by the Reclamation Officer in future reports. The
gtatement that 77 per cent. of the prisoners released
after a period of probation have become law-abiding
citizens bas little bearing on the question as the greater
portion of the released prisoners were presumably casual
offenders, An estimate of the effect of reclamation
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work on the offender against property who might be
likely to develop into a habitual eriminal, would be of
considerable interest.

8. Sardar Babadur Sardar Hari Singh has entered
on his new duties with the same enthusiasm and energy
which had already marked his work in the sister Depart-
ment of Criminal Tribes, of which he remains the Head.
The combined charge carries with it very heavy and
responsible duties, the successful performance of which
not only vitally affects the lives of those with whom the
Deparvments arve directly concerned but is a material
factor also in the Criminal Administration of the Pro-
vince. During the year under review these duties have
been performed with conspicuous success. The amalga-
mation of the two Departments has been carried out
with a minimurm of friction and dislocation and shows
every promise of resulting in increared efficiency as well
as in a substantial saving of public funds. For these
results the Sardar Bahadur and his officers have fully
- earned the thanks of the Governor in Council.

Order,—Ordered that a copy of the report with the
Review thereon be forwarded to the Government of
India in the Home Department. Also that a copy of
the report and review be forwarded to the Registrar,
High Court of Judicature at Lahore, for the information
of the Hon’ble Judges, and that the review only be
forwarded to the Reclamation Officer, Punjab, and the
Inspector-General of Prisons, Punjab, for information
and guidance.

Ordered also that the review be published in the
Punjab Government Gozelte.

By order of the Governor in Counecil,
J. W. HEARN,
Home Secretary to Government, Punjah..
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PART I.—Goop Coxpuct PRISONERS' PROBATIONAL
Rerease Acr, 1926.

1. The office of the Reclamation Officer and the Inspector-
Chargs. Genoral of Reformatory Schools, Punjab,
y was held by Sardar Sahib Sardar Garpartap
Singh until the 11th of February 1931, when the Reclamation and
the Criminal Tribes Departments were brought under the super-
vision of one officer. -
2. In the interest o1 economy as well as of efficiency the duties
of the two Probation Officers appointed
3 cf’;‘;’ﬁ:nng;;‘:; Aetivie  under the G. C. P. P. R. Act and of the two
Divisional Criminal Tribes Officers, appointed
for the eriminal tribes work, were amalgamated in September 1931
and tha posts with the combined dutizs were designated as Pro-
bation and Criminal Tribes Officers. They were posted at Lahore,
Montgomery, Liyallpur and Ambala, and the field of employment of
the probationers, which was previously confined to the Reclamation
Camp, Khewra, Burewala Farms and the districts of Montgomery,
Multan, Lyallpir, Jhang and Sargodha, was oxtended throughout
the Provines where reliable employers and congenial as well as
remunerative work could be found.

The extension of the scope of employment had opened up
new avenues for the employment of probation labour which had
not been explored so far, buf it has not been necessary Lo organise
any new camps since owing fo the satisfactory conduct of the pro-
bationers the demand of private employers has increased consider-
ably, and there has hitherto been no dearth of employment for the
men who have from time to time been released on probation from
the Punjab jails.

3. Able-bodied prisoners who are inclined to reform and

Good Conduct Prison. WHO do not shirk manual work of a light
ers’ Probational Release natuvre which brings with it comparative
i liberty and removes the stigma of the pris-
oner’s garb, appreciate the concession of probational release under
the G. C. P. P. R. Act and apply for it m a large number of cases
to the Reclamation Officer either through the Superintendent of
their jails or through their relatives and frisnds outside.
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In all 1,208 rolls of prisoners, willing to be released under the
G. C. P. P. R. Act, were received during the year. Government,
after consulting the district officers, sanctioned the release of six
hundred and twelve prisoners, of whom five hundred and forty-
five were actunally released before the close of the year under
report. Of the probationers released, four hundred and eighty-
eight were adults and fifty-seven were adolescents. The latter
were all sent to the Borstal Farm at Burewsla, while of the adults
fifty-one were sent to the Adult Farm at Burewala, nineteen to
the Reclamation Camp at Khewra, one hundred and ninety were
employed by Government and private agencies under the super-
vision of Probation and Criminal Tribes Officer, Montgomery,
one hundred and seventy-eight under the supervision of Proba-
tion and Criminal Tribes Officer, Lyallpur, twenty-five under the
Probation and Criminal Tribes Officer, Lahore, and twenty-five
under the Probation and Crimmal Tribes Officer, Ambala.

Ten skilled probationers were employed in the Barker’s Dis-
charged Prisoners” Home, Ambala, and contmued to render good
acecount of themselves.

The Reclamation Officer visited during the year seventeen
jails, of which six were visited twice and he selected six hundred
and twenty-one prisoners for probational release in consultation
with the Superintendents of the Jails.

The total number of probationers who worked at the Adult
Reformatory Farm during the year was three hundred and two.
Of these, one hundred and two werc finally released, sixty-two
transferred to Probation and Criminal Tribes Officers, Ambala
and Montgomery, for employment under them and the licenses
of tour were revoked on account of mishehaviour.

One hundred and thirty-five adolescents were working at the
Borstal Farm, of whom forty-nine were finally released, three were
transferred to Adult Farm on becoming over-age and two were
convicted—one under section 326, Indian Penal Code, and the
other under section 457, Indian Penal Code.

One thousand and thirty-two probationally released men
were dealt with during the year by the Probation and Criminal
Tribes Officers, Montgomery, Lyallpur, Lahore and Ambala, and
Probation Officer, Khewra. Of these, three hundred and ninety-
one were finally released, six were sent back to jail on revoca-
tion of their licenses, four absconded, but were captured, tried
and convicted, one was released on medical ground and five died.

Agricultural depression, which continued during the year
affected the wages of the agricultural labonr and as most of the
probationers were employed on this class of work the monthly
wages of the probationally released men employed by private
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employers continued to range from Rs. 5 per mensem to Rs. 6
per mensem with food, lodging and elothing and from Rs. 11-8-0
to Rs. 18 per mensem without these. The depression, however,
is growing 80 acute that most of the zamindars cannot afiord to
pay even this scale of wages, and 1f there is no change for the better
it will become necessary to reduce the present scale in proportion
to the fail in the market rates for this class of labour. In the
Eastern Punjab districts where agricultural conditions are back-
ward and where labour is cheap slightly lower rates of wages
had to be accepted. In order to maintam the popularity of pro-
bational release other avenues are being explored to secure
more remuperative employment for the probationers. There
has, however, been no actual dearth of employment and new
schemes for egtablishing Reclamation Camps at iuportant commer-
cial centres which would involve expenditure have, therefors, been
withheld owing to the present financial strivgency. For ckilled
and educated probationers there are chances of sarning a better
wage, and the probationers employed in the Awbala Discharged
Prisoners’ Home were able to earn an average wage of Rs. 13-11-6
per mensem. A skilled mason employed in the Burewala Farms
has been earning Rs. 25 per mensem, while two educated proba-
tioners were employed as clorks on Rs. 25 per mensem each and
four illiterate men as peons on Rs. 12 per mensem each.

4, The term of the Khewra Reclamation Camp which
under the previous orders was due to he
Kﬁ;‘;‘{:m*""ﬂ Camp at closed on the 31st March 1931 was first ex-
: tended up till the 30th Septeniber 1931 and
then again up till the 31st March 1932. The main difficulty re-
iated to residential accommodation for the probationers, which was
ol a very rough type and was unsuited for the purposes of suech an
imstitution. Owing to financial stringency the Salt Department
was unable to provide funds for the construction of a building of
the approved type, and it was ultimately decided to discontinue
the camp from the beginning of April 1982. Another reason to
which the discontinuance of the camp was due was that the pro-
bationers who were mostly strong and able-bodied men were
able to finish their daily quota of work by working from
4 to 5 hours a day and enjoyed their well-earned rest during the
vest of the day. This arovsed the jealousy of the contractors,
who previously did this work for the Salt Department and who
were tempted to put in fenders at much lower rates, which were
not acceptable to the Reclamation Department.

During the financial year which elosed on the 81st March 1931,
the maintenance and supervision of the camp involved an
expenditure of Rs. 2,705-5-7. A new scheme was evolved
to make the institution self-supporting and from the 1st Aprii
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1931 annas 7 per wagon were deducted out of the wages earned by
the probationers to cover the cost of supervision. The total
amount thus deducted during the financial year 1931-32 amounted
to Rs. 1,693-9-0. In spite of this deduction, however, the average
monthly earning of each probationer amounted to Rs. 15 per men-
sem against Rs. 18-12-0 per mensem during the preceding year.

The health of the inmates of the camp was quite satisfactory
and no death occurred during the year. A compounder with a -
stock of medicines resided in the camp and rendered medical
aid to the mmafes under the supervision of the Medical Officer
Incharge of the Salt Department hospital.

5. 1t is a matter of great satisfaction to note that out of a
total strength of 1,436 probationers, who were
st ;h;ﬁg'?:::- working almiost ike free men, only fifteen
‘ " adults and seventeen adolescents misbe_hgved
slightly, thereby necessitating partial forfeiture of their remissions,
while the licenses of two were revoked for serious misbehaviour.
Only four probationers escaped during the year. They were all
arrested, tried and convicted. Their licensos were also revoked,
and they were sent back to jail to serve their remaining sentences.
It is an admitted fact that the most delicate moment in the life of
a prisoper is not that iy which the prison doors close upon him,
but that in which it opens to permit his return to the world where
he has lost his standing and character amongst honest members of
the society. For months and years he has been deprived of the
normal pleasures and associations and his evil tendencies have been
held in check within the prison walls. Thrown upon his own
resources and left in a state of gemi-freedom he 1s apt to yield
to the temptations which come in his way. However, the fact that
only a very small percentage of the men released on probation ac-
tually misbehaved bears testimony to the success of this bold
experiment and should, I think, remove the obstacles which are
rased every day in most cases in the way of probational release
by adverse reports from the distrmets. Certain serions crimes
such as murder, dacoity and attempt to murder have already been
excluded from the scope of the G. C. P. P. R. Aet, but in other cases
which do not fall in this category merely the erime which resulted
in his econvietion should not form the basis of refusmg his proba-
tional releage. The prisoner, after having served a sufficiently
long time to feel the deterrent effect, should be given a chance and
if he abuses the freedom granted to him he will be liable to be sent
back to jail to complete his original sentence. It must be recog-
niged that, even when the crime is the act of deliberate intention
by a responsible mind, help and not obstruction is the kay to re-

‘clamation which can more effectively prevent his return to jail

for another crime than his prolonged incareeration in prison.
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The probationally released prisoners continued to enjoy the
concession of receiving visits from their friends and relatives and
about three hundred and ninety-two of thew:, who were employed
at various places, were as a reward for their good behaviour and
satisfactory work, allowed to keep their families with them.
Four hundred and ninety-three adults and forty-seven adolescents
were granted short leaves as a reward for good conduct. Of these,
only four over-stayed their leave—thres by a few hours only and
one by two days. All of them were suitably dealt with by for-
feiture of remissions. Four hundred and thirty-thres adults and
forty-one Borstals were granted special remissions for good work
and exemplary conduct on the recomrmendations of the actual
employers and also of the supervising officers.

The probation labour has achieved a great measure of popu-
larity among all sections of the general public and more particu-
larly among the agricultural classes, and its demand exceeds the
supply which is limited and which has to be arranged after observing
certain formalities which occasion delay and which in a large
number of cases raise insurmountable obstacles.

6. The general health of the probationers working in the

Health of the urobation. £ 21708 as well as in the districts was quite

ally released prisoners. satisfactory. Only five deaths took place
during the year against ten during the pre-
ceding year.

The dispensaries located at Reformatory Farms, Burewala
and Khewra Camp continued to be of great help, and rendered
prompt medical aid to the probationers who stood in need of it.

7. Four hundred and ninety-four adults end forty-nine ado-
Fad st lescents were finally released. One of these
: adults was released on medical grounds.

8. One hundred and eighty-nino rolls of old, infirm and sick
Releases under section PIISONEIS Were received from various jails
401, Criminal  Procedure for release under section 401 of the Criminal
: Procedure Code.  Premature release was
sanctioned by Government of thirteen such cases on the recom-
mendations of the Reclamation Officer, which were made after
consulting the district officers. Four of these were released subjecs
to the condition of furnishing security for remaining of good
behaviour, eight subject to police surveillance, while one was
released unconditionally.
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9. As a result of the substitution of the tenant system in the
SmER L (G Farms in place of direct cultivation by the
Fchowital paid laboar, which existed before, the total
strength of the men emploved in the Adult
and the Borstal Farms during the vear fell to three hundred and
two ana one hundred and thirty-five respectively, as compared
with four hundred and one hundred and fifty-two during the pre-
ceding year. Asa resull of releases, transfers and other causes
the number at the close of the year stood at one hundred and
thirty-four and seventy-six, respectively.

A carelul survey of the Farm lands made during the year
showed that out of the total irrigated area of 1,967 and 875 acres in
the Adult and Borstal Farus the area actually brought under cul-
tivation up till the close of the year 1930 was not 1,400 g¢nd 600
acres, as reported already, but only 1,332 and 547 acres. During the
vear 1931, 65°4 acres of uncalturable land were reclaimed and
added to the culiurable area bringing it up to 1,385and 559 acres,
respactively. The area actually sown with ecrops was 1,259
acres in the Adult Farm and 453 acres in the Porstal Farm.

10. The rabi crop in the Adult Farm was fairly satisfactory,
whereas in the Borstal Farm it was affected
by the shortage of the last supply of water
which shnivelled the wheat and gram crops.
The average yield of Toria in both the Farms during the year was
also more satisfactory as compared with that during the previous
year. The cotton in both the Farms was attacked by white fly
and root rat in the early days which affected it from 5 to 10 per
cent. 1t was further atfected by an attack of boli-worm which was
very severe and resulted in a redunction of 20 to 25 per cent. in the
vield. However, the average vield was more satisfactory as
compared with the average yield of similarly circumstanced aroas
m the colony, and the Comumissioner of the Multan Division, who
visited the Farms in Janvary last, remarked :—

*“The crops were flonrishing and the cotton outiurn was
especially interesting m view of the impression gene-
rally sought to be given that the last crop was prac-
tically a failure. Visits to disinterested establish-
ments such as this where proper records are kept
atford a useful corrective to wild statements by in-
terested parties.”

Conditions and yield of
crops at Burewala.

Sixteen acres, seven kanals and ten marlas of sugarcane was
also sown in both the Farms by way of experimentadurmg the
year and proved a great success. The area under this crop is being
raised to thirty-six acres in order to grow more valuable crops. 3
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The average vield of wheat, cotton and Toria per acre at each
Farm was as below :—

YigLo.

Name of vrop. . |
Adult Farm. ' Borstal Farm,

Mds. S8rs. Chs. | Mds. Srs. Che.

" o Yo 16 1w i ne T g Vg
bodevrer iy N 2 83 7 10 ‘0 6 28 0
Toria - o o Ve L] 0 0 8 8 0

Uptill the end of February 1931 there were only twenty-one
tenants in the Adult Farm and five in the Borstal Farm on haif
batai who held ten acres each. The rest of the area in both the
Farms was eultivated by probationers, who were employed on &
monthly wage of Rs. 13 per head. Tenancy system on revised
lines was introduced in March 1931, and one hundred and seven
probationers of the Adult Farm and fifty-two of the Borstal Farm
were made tenants. The new system besides being more economie
is condueive to the mutual interests of the probationer tenants
as well as to those of the Government as landiord and meulcates
a habit of industry and a sense of responsibility in the pris-
oners whose reclamation is the chief objective.

11. The Co-operative Supply Shops in the Adult and Borstal -
institutions, T 1S Worked satisfactorily during the

ROy iniewtit year and proved of great help. Theg shop
at the Adult Farm was registered on the 22ud Septenther 1980,
whereas that at the Borstal Farm on the 21t October 1981, The
accounts of both the shops were audited by the Special Auditor
of the Co-operative Department during the year. The nei profits

of the shops at the Adult and Borstal Farms were Rs. 1 247-0-6
and Rs. 1,267-18-9, respectively, ’

The short stay of the probationers in the Farms precludes
the possibility of our establishing a regular Co-operative Credit
Society, :ml the establishment of a Mutual Relief Soc:
conteplation so as to enable the members to replace their pl

) ol . ouen-
bullocks by mutual aid instead of ineurring liabilities, s

12. Witha view to giving the probationers
Demonstration Farms, 111 the S0WIng of crops by
methods Demonstration

the Farms. These

S practical training
mproved scientific
Farms were staried
were started late in
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18. The existing fruit garden consists of two plots of 13
il kaunals, a part of which is alkaline. The
j shrubs and rampant growth of grass, which
obstracted the growth of the plants, have been removed and drains
have been cleared for irrigation with the result that the plants
have grown in size and have flourished. Nearly one hundred fruit
trees have been added during the year. A rectangle of land,
a part of which was quite uneven, has been set apart and
cleared this year for growing fruit trees on comumercial lines. The
proposed development will be effected in consultation with the
Fruit Specialist, who has offered to render every possible assistance

which may be required for this purpose.
14, Poultry Farming has been started as a cottage industry
ke Syt by several tenmants which will be developed
3 & gradually, if climatic and other conditions.
permit.
15. As a result of the infroduction of the tenancy system on
e revised lines two hundred and forty of the
' bullocks formerly the property of Government
were sold to the tenants at prices fixed hy a Committee appointed
for the purpose, which aggregated to Hs. 20,850 in all and
whick were to be paid by imstalments out of the proceeds of
the crops sown by the tenants. Three pairs of the lot have besn
taken away by the probationers with them on their final release
during the year on executfion of bonds as the cost had only been
partly paid off by them. Fifteen probationers have transferred
their bullocks to other tenants for balance due. At the close of
the year only eighty bullocks were left as Government property.
These bullocks are being fed at Government expense and are being
used for the Demonstration Farms and also for breaking new land.
There are two mares at the Farms which are the property of
the Government and are meant for the use of the Farm officials
for going round the fields to watch the agricultural operations
in progress.
16. Fifty-one acolescents were attending the Lower Primary
Bibtion nd slighed School in t!le Borstal Farm at the close of
srwscliieg, the year. Seven adolescents were attending
the Library Class, and four were being trained
in the Mukaddam Class. The school requisites were supplied af
Government expense. The youths are taking keen interest in
their studies as well as in games such as volley-ball, tug-of-war
and football, which have been introduced for their benefit.
A District Board Primary School was started i
Farm in September 1930 for the benefit of the childrell:; (E??:hﬁ}g?g:
bationers, residing in the Farms with families. At the close of tha
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vear under report it was attended by forty-six boys, of whom
sixteen were Farm children.

Seventeen lectures on various religious and moral topies were
delivered by a local Muslim preacher and ten such lectures were
delivered by a Sikh preacher in both the Farms. The lectures pro-
duced o very healthy effect on the probationers and were very
much sppreciated by them all.

17. A Seout Association has been organised m the Farms-
Reclamation Boy Scouts  This Association has been aﬁ”llipted with the
Association. Reclamation Boy Scouts Association and has
organised a band of its own. The object in view is to inenleate a
spirit of truthfulness, loyalty and industry in the members of the
Association and the results achieved so far are very hopeful.

18. Twenty-seven individual Savings Bank accounts for

‘ Rs. 807-11-0 were opened in the Adult Farm

e S SO el twenty-four for Rs. 191-0-0 in the

Borstal Farm. The saving of Rs. 50 of the veterinary kamin was
deposited in the Savings Bank in his name.

This being the first year of the tenant system the tenants’
share of the produce has barely sufficed for their requirements

and much could not be left to be deposited, but it is hoped that if

the agricultural conditions improve a little the deposit accounts

will show better results next year.

19. Thehealth of the probationers was very satisfactory
. during the year. Quinine was issued to the

probationers as prophylactic during the
months of September -

and October: 10,742 patients, of whom
10,630 were out-doors and 109 in-do

_ ) ors, were treated in the
Farm Dispensary during the year. No death occurred during
the year under report.

20. The financial results of the year under review cannot
R give a clear idea of the receipts and expendi-

: ture under the tenant system introduced
during the year as compared with those under the system of direct
cultivation by paid labour, which existed in the preceding year, as
ot wn by direet cultivation, while the Kharif of

" was the only crop grown by the tenants. Appendix ‘ D’
which gives the financial results of Kharif 1931 :
tenants on batai as compared with those of Kharif
paid labour, would show that Kharif 1931 resulted in a net profit

of Rs. 7,641-5-8 as : : _
Re. 13,899-15-9 to GCOmpared with the loss, in Kharif 1980, of

overnment as landlord. The total receipts of
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both Farms amounted to Rs. 58,785-6-8 as compared with
Rs. 42,591-11-0 during the preceding year, while the expenditure
during the year under review, owing to changes introduced, de-
creased to Rs. 65,972-8-3 as compared with Rs. 1,80,624-5-6 of
the preceding year.

The net income per head in the Adult Farm during the year
amounted to Rs. 84-0-11 against an expenditure of Rs. 190-6-9
during the preceding year. The net expenditure per head in the
Borstal Farm during the year amounted to Rs. 247-10-6 as com- °
pared with Rs. 580-7-1 during the preceding year. Details are
given in appendices ‘A,” ‘B’ and ‘ C’.
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PART Il.—RerorMaTORY ScHoOL, DELHI.

21. Mr. Bateman held charge of the office of the Superin-
tendent during the year.

The year closed with one hundred and twenty-six boys
as compared with one hundred and forty-
nine at the close of the preceding year. The
number of admissions fell from fifty-one during the preceding
year to forty-one during the year under report. The Punjab con-
tributed twenty, the North-West Frontier Province ten, while
eight came from the Delhi Province and three from Baluchistan.
Of the new admissions, thirty-seven were first offenders while
four were previous convicts. Twenty-four of them were Muham-
madans, thirteen Hindus, three Sikhs and one Christian. Only
six of them were literate. Of the thirty-five convieted for ordin-
ary offences, twenty-nine were convicted for offences against
property, four for offences affecting life, one for an unnatural
offence and one for an offence against public safety. Thirteen
of them had apparently come from decent families, eleven were
orphans, sixteen had only one parent alive and one had mno
home at all.

In moulding the character of young boys home influences no
donbt play a most important part and as the above figures would
show want of parental guidance is one of the main causes of ju-
venile delinquency.

Sixty-four boys were struck off the rolls during the year. Of
these, thirty-seven were released on the expiry of their sentences,
three on appeal, eight were transferred to other institutions,
fifteen political offenders were let off under the special orders
of Government and one died.

22. The general behaviour of the boys was satisfactory on
the whole during the year. Six boys, who
had committed serious offences, were suitably
dealt with. There were three escapes during the year. In two
cases the arrests were made the same day and in the third case
after about two months. The monitors were most helpful in the
maintenance of discipline during and after school hours. One in
the senior division had, however, to be degraded for misconduct.

The mark money earned for good conduct and industry
during the year amounted to Rs. 1,855-15-0 and the average
earning per head came to Rs. 14-4-4 as against Rs. 1,936-13-0 and
Rs. 15-10-10, respectively, during the previous year.

23. Mainly owing to the inefﬁciencyhof the (fig?chingf B'taftf; and
Ed i of the instructors the condition of mstruc.

'?im“'.ﬂ??"dttﬁl mht':lu: tional work, both technical and ordinary
g except in the leather and cane workshop,

Admissions and releases.

Conduct and disecipline,
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was found to be far from satisfactory and in consultation with the
Visitors’ Committee the staff has been re-organised and the
inefficient members of it brought under reduetion.

As a result of these changes at the close of the year under
report the technical classes stood as below :—

Leather work .. 16 | Carpentry A
Cane work e 2 Blacksmmthy g o
Tailoring .o 88 Gardening PR

The instructional work on revised lines is yet in the initial
stages, but efforts are being made to put the trained boys on a piece-
work system so as to teach them the lesson of self-reliance, which is
the key to real reformation and which, if properly driven home to
them, will teach them how to stand on their own legs after release.

In the leather shop orders were secured for shoes for the
Police and also for jail warders, which yielded a small margin of
profit. The cane shop has been doing exceptionally well. With a
view to the use of coloured cane in the manufacture of chairs,
tables and baskets a Celamel Hand Spray Plant has been purchased.

The total amount realised from the sale of articles manufactured
in the school was Rs. 1,593-6-6 as compared with Rs. 1,742-9-9 in
1980. The small decrease is mainly due to the discontinuance of
the weaving class. The profits, after deducting 10 per cent.
depreciation on tools and plant, amounted to Rs, 774-10-8 as
against Rs. 639-10-0 in 1930.

Steps are being taken to improve the teaching work by re-
vising the curriculum and also by bringing in trained and qualified
teachers. The work on the revised lines, introduced during the
year, is yet in the initial stages and will, it is hoped, prove of real
help to the boys, who for want of proper guidance take to crime
at a very early stage of their lives and who, if left unattended, are
apt to prove a pest to society.

24. The general health of the boys has been satisfactory

Hoclid throughout the year. The number of

_ malaria cases admitted into the hospital

during the year was eighty-four against fifty-four during the pre-

ceding year. Only one young boy whose power of resistance

had been reduced considerably owing to anmmic condition of
his blood died of pneumonia during the year.

. The dietary scale has been changed entirely and dalia and milk
in the morning has been substituted for parched grams and the
monotony of pulses and vegetables has been broken by meat and
halwa on two days during the week. The change, which is
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' : ' f resistance

; , has increased their power of resistan g

appmat;,g‘ bsy;, t?:dbm‘ also brought about an &pp:zﬁltﬁ‘: tlge
agamst _ ts}f:ir weight. The Medical Officer repo; l
%33:6 u‘: in excellent health and look well and cheerful.

is Tecognise ical development i3 a most
P essatlixtt'itﬁol;:lglimnt of mental t!evelqpm%nt
Physical trining sod  apd the physical culture'of Juvmulel (:
rerion. linquents, therefore, receives as II)BI{C | ?re
tention as the training of head and hand. All of tthe r‘i}i: lthe
R g e
oni es is enjoyed by all. ings o
::::x;ggdf?;r %;!;1 school bJoys to improve their physique, t(l)kl;lr:i;_
the monotony of their lives and also to umprove their generta o
ledge. Matches are frequently arranged in hockey, foo nc{
bosket ball, volley-ball and kabadi between the various groups sl;
also with outside teams to develop a spirit of healthy nvalry.
The programme of games, outings, lantern logtures and comert]s
laid down for the annual holiday was enjoyed by the boys, as usual.
The Scout Troop instituted in the sehool has made remarkable
progress aud has raised the mora

| tone of the s(_:hool. The School
Troop during the year won the Chief Commissioner’s

is the highest reward, along with three out of the nine trophies

in the Annual Flag Competitions held in October, 1981, which
Was contested by twelve troops.

Efforts are being made now to
turn out some King's Scouts,

Flag, which

, Hortieulture Division,

be doing well, but the one
urniture dealer returned owing to the 1
factory conditions under which he had {0 work.

26. The total expenditure durip

ey were all reported to
smployed with the furng

8 the year was reduced
to . 44,181-8-8 gg compared with

; de ;7,879-10—9 during the Preceding year
and the receipt . \ 5-11-
R sl ? TeceIpts amounted to Re 8,255-11-6

The net cogt . - i
% against Rs, 333987 o ¢St per head was Rs. 806.7.4

27, One hundred ang eleven hoys

s, dyver(; &;;scharged during the
: 9ars proceding 1931, Their particylg
{ wf‘hw;-x;f the Re-  4)q 8Ven in Appendix L R -s
' -convicted gq far, while ¢
“bereabputs of twenty are npky OWI.  Assuming thegg twen‘:y-:slil:
to be tn.;lure_s Eha percentags of those kiowy to leadin
Iﬁonest lives i 65°7 par cent. The fact that sixty-five ouf of aver
undred have i these diffieult ¢ipeq been rescueq from g Jits e
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crime and ruin amply justifies the energy, sympathy and money
spent on this work.

The much needed work of after care has been entrusted to the
Probation and Criminal Tribes Officers,and it is hoped that they
will bring to bear on thiz work sympathy and care which a juvenile
delinquent requires to guide his activities in the civic life and to
wean him from evil pursuits.
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PART IIl.—GENERAL.

28. Under the new scheme the Probation and Criminal Tribes
Officers are required to watch the career of
_Adter career of released  the convicts released under the G. C. P.P. R.
b 3 Act and to reruain in touch with them as far
as possible. However, their circles being very large they can but
discharge this duty to a limited extent. A record of the finally
released men is mamtained and 1s kept up to date by the enquiries
which are made every year through the Deputy Commissioners of
the distriets. . From the reports received so far it appears that out
of 1,959 persons in whose cases enquiries were made forty-four
are reported to have been re-convicted, fifty-three are reported
to be of doubtful character, two hundred and sixty-nine are
untraceable, while twenty-nine have died. Seventy-seven per
cent., however, are reported to have become law-abiding citizens
and are leading honest lives.

29. In the beginning of the year under review two hundred
and seventy probationers, employed in the
Burewala Farms, were getting a fixed wage
of Rs. 18 per mensem. In the month of May 1931, as a result
of the introductioun of the tenant system only sixty-nine proba-
tioners, employed on odd jobs, were left on fixed wages, which
ranged between Rs. 8 and Rs. 10 per mensem, while at the close
of the year there were only thirty-eight such workers left in the
Farms. 'This re-organisation resulted in a saving of Rs. 36,427
as compared with that mecurred during the preceding year.

Miscellaneous.

The accounts maintained by the Probation Officers as well a8
those maintained in the Burewala Farms were found in a mos®
unsatisfactory eondition and the late Probation Officer, Lyallpur
Cirele, had to be prosecuted for having misappropriated a large
amount of funds entrusted to his care. The receipts and disburse-
ments are now duly accounted for and proper steps are taken to
see that the wages of the probationers are paid regularly by the
employers, and that their savings are deposited in their individual
accounts, which are maintained for this purpose. During the
year two hundred and ninety-eight individual Savings Bank
accoonts were opened by the Probation and Criminal Tribes
Officers with a total amount of Rs. 10,596.

The Reclamation Officer assisted the Home Secretary to
Government, Punjab, during the year in the disposal of nearly 880
cases of commutation, conditional release, appeals for mercy,
and the return of convicts from the Andamans.



11

APPENDIX C.

STATEMENT SHOWING EXPENDITURE AND RECEIPT PER HEAD FOR THE
YEAR ENDING 31st DECEMBER 1931.

ApuLr FarM.

R8. A P,
Total income 3 & 42,230 8 3
Total expenditure . 36,347 5 4
Net income 5 5802 211
Income per head 244 2 6
Expenditure per head . . . 210 1 7
Net income per head C f s 34 011

Daily average strength & ’ - B 173

Total expenditure

Totalincome . .
Net expenditure

Expenditure per head

Income per head

Net expenditure per head < .

Daily average strength

20,624 13 11
11,645 14 0
18,078 15 11
405 12 11
158 2 &

247 10 6

73




APPENDIX D.
WAGE SYSTEM

on
. Loss to"Govern-
Price at Tand reve- Net price % L
Wages paid. Crops sown, Yield. which s0ld, iy A T s h:‘_ ment.
. .
Rs, A. P Ac. K. M. | Mas, Srs. Chs. RS, 4. P. Re. 4. ®| B8 A A B Rs. 4
405 410 4,030 13 0
21,246 0 0 266 1 1,007 7 0 | 28851 6 3 5,630 2 o | 23321 4 0 | 1880013 90
ve. 185 4118 70,600 0 O
E:
TENANT SYSTEM.
Price at Supervision
Recoverics Government which charges
w mado on 3 from May | Profit to
y nll.g?a account of Crop sown. Sane o o rc{":::ll?e. to Government,
3 yield, share has Ortqlwr
been sold, 1931,
Rs. 4. 2. RS. A. P, Ac. K. M, Mis. Srs.Chs, Rs. BS. A, P, 1ts. Rs. A. P
1’ . 537 1,556 12 7
285 1,400 0 0
1463 6 3 5,608 8 0 ; : 17,000 | 143810 9 8,620 (766 6 8
s T s -
113 9,000 0 0
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APPENDIX E.

AFTER CAREER OF THE BOYS DISCHARGED DURING THE THREE YEARS
PRECEDING 1831.

1928. 1929, 1930, Total.
1 2 3 n TS
Total number discharged in 3 years 30 37 44 111
Number discharged who were tanght agriculture 3 2 5 10
Number in entry 2 occupied inagriculture 1 2 ] b
Number who were taught other trades 22 20 25 87
Number in entry 4 occupied in trades and 4 7 9 20
handicrafts taught them. -
Occupied in industries ) Agriculture P =
not tanght them in
school Other trades i v 4 -8 19
Unemployed or with friends .. - . 1 3
Re-convieted . 5 s 4 & 2 6
Of bad character o o &% 3 i 5 v
Died 4 or b o 2 2 5 4
Not known or not reported 7 (i 8 20
1. Discharged on appeal o e - - 1 5
Transferred to Borstal Institute, Lahore .. 1
Escaped o ee ae 3
2. Transferred to Reformatory School, Chunar - 4 8 1a
Transferred to Mental Hospital, Lahore .. §a ‘e 2
Traasferred to Borstal Institute, Lahore .. ke o 1
Discharged on appeal o .5 1
Discharged under Government orders .. it |
Fscaped ve e o 5 . 2
3. Discharged on appeal 3 & Y e 5 14
Transferred to District Jail, Ludhiann e : £ 1
Transferred to Borstal Institute, Lahore .. ; ¥ 1
Transferred to Reformatory School, Chunar . o 2
Transferred to Mental Hospital, Lahore .. oy o 1
Discharged under Government orders .. v air 4

22 DCCT—372—26-10-32—8GPP | Lahore.







A
s :
"r




