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THE HOlVIE SECR.ETARY TO GOVERNMENT 
PUNJAB 

Dated L aho1·e, the 13th August 1955 
S'u~ject-ANNU AL ADMINISTRATION REPORT FOR THE YEAR 

1954 .. 
,_;IR, 

I HAV.E the honour to present my report on the Admiuistra
t ion of the jails in the Punjab (Pa1ristan) for the year 1954:-

CHAPTER I 
The cha rge of t he Dep ar tment was held by me throughout 

t h e year except for a period of 20 days from 23rd October 1954 to 
ll th Nove.mher 195~ when I procee~ed to R~.ngoon t? participate 
ilt t he Regwnal Semmar held. und .'lr t he auspr:le'3 of Uruted Nations 
for the Prevention of Crime and t he Treatment of offenders in 
A·ia and Far Eastern Countries. 

Messrs. E. Jivanandham, S.M. Aslam and Mian Haider Ali 
Tur continued as my Personal Assistant, Administrative Officer 
and lndustdal Expert resp ectively throughout t he year. ' 

CHAPTER II 
ACCOMMODATI ON 

The number of jails remained unchanged. The five sub 
sidiary jails were converted into IV Class District Jails . The list 
of the jails is as folLows:-

Oentl'a l Jails 
B. I. & ~T. J., Lahore 

4 (including one tempora ry). ,.. 
I 

District Jails IO (Class I-3). 

District Jails IV Class 5 
Camp Jail . . I 
Special Jail fot· Women l 

(Class II-4:). 
Class III- 3). 

The present .regular authorised accommoda.tion was ·7-865 
w ] 1ich excludes the accommodation for sp ecial t ype of prisot~ers 
viz., for Habituals in Montgomery Central Jail, Young boys i~ 
Borstal ] n stitution .and Juva11ile Jail and patients in Hospitals 
and for Camp. It w1ll1 therefore, be seen that even after including 
1,974 Camp space available, the jails remained over crowded with 
daily average of 11,287 ordinary prisoners excluding habitual 
wom eh, juvenile and sick prisoners. · ~ 
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BuiLDINGS 

As in previous years building operations were again restriet
ed to the minimum due t o financia.l stringency. The very meagre 
amounts shown below were spent during the last two yeal·s:-

Rs. R s. 
980 191 

8,294 10,381 
Public Works Department, Health Branch 
Public Works Department, E lectricity Branch 
Public Works Department, Buildings and Roads 

Branch . . 5,05 l 2,910 

Must of the buildings of t he Punjab J ail s wcJ:e constructed 
nea1,ly a Century ag~ and are consequently in a ver.y di l ~pidated 
conditions besides bemg absolutely kue:b a. The l'eSidenhal quar
ters are much below the status of t11e staff occupying t hem. 
Nothing has been done to either carry out any material repair to 
the residential buildings or to the jails as a whole. Consequently 
they are in any thing but a satisfactory state. This is very 
apparent from t he fact that the heavy rains of September 1954, 
and· the resultant flvods took very heavy toll of t hem. Some idea 
about the da mage can be made from the photos of the sites after 
the rain. The buildings very badly affected were in Lahore, Sialkot 
Montgomery, Gujranwala and Jhelum J ails . Th e Hon'ble Minis: 
ter for Jails and the Home Secretary inspected the site to gain 
a first hand knowledge of the damages. They were pleased to order 
that those already fallen or badly damaged should be cleared and 
new ones constructed. o? modern lines by the jails, employing the 
prison labour with m1rumum number of outside technicians. The 
work was t aken in hand and executed according to t.he P. W. D 
specifications. It is a matter of pride for the Department t~ 
record here t hat the work was carried out in record t im e and Was 
of a very h~gh s~andard. . In. Laho1·e Ce~t~·al . J a j].' 26 quar
ters were bmlt whlle the work m t.he other Ja ils 1s FJhll in hand 
Photo en closed . · 

. . A colossal ~m.ount ?f mo~~y i s requi red to improve the 0011_ 
dit10ns of th e buildmg of th e Ja ils as a whole. It is, howe-ver 
impossible to undertake the reconstruction and finance it in any 
one year. The work must, therefore, be spread over a few yea.rs 
for which plans h ave been submitted to Government. 

Persi.stant overcrowding in ja ils nece.·sit.ates the constructi 
of few new jai~s in t~e int.erior of J?r?vince, f:or which propos~}~ 
are under considera tiOn smce part1tJon but httle has so far b · 

h
. een 

ac 1eved. 
The flush system Jaktridne:'> which 'lvert·e f;wov.ided in some 

jails have resulted in a ma~ e rmprovetmen
1 

o sabmtarybarrange
ments. Enboldened bY_ this expenmen · we 1a ~e e~n a Ie to go 
~~ead and introduce this modern syste~ of latrmes m ~orne other 
Jails, this will eventual1y r elease l ot of ~rw€'epers re~ulhng in per. 
manent sR.vings t o the department. 
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. ~his I?ep artmen t has a~so b een a ble t o unde!-take heavy 
r ep air lllcludmg the constructiOn of m ain walls . No.tably main 
walls of L ah or e Centra l J a il, and B. I. a nd Juvenile Jail, which 
were wash ed away b y the floods h a v e b een r euonstru ct ed by the 
j a ils. It. will b e not iced tha t th e j a il sp en t only a sum of Rs. 2,000 
as ::tgainst R s. 20,900 estimated by t h e Public W orks D ep artment. 

I am also h appy t o n ot e t hat t h e residentia l Bungalows fer 
the Superintenden ts, Gujranwala , Multan and_ D er a Gh a zi Khall 
jails which were under construction in the previous year have been 
completed and no'v a r e occupied by t h e Superintendents. W e 
also require simila r r esiden t ia l Bungalow at Sargodha., Jh~g, 
Jhelum, Gujrat and Campbellpur. 

It is n ecessar y tha t Governmen t provide sufficient funds 
t o the D ep artment t o under tak e the major rep airs and r eplacem ent 
of the condemned buildings, unless this is done the conditions of 
t h e buildings will not improve but on t he contrary they will 
d.et eriorate and fa ll . The r econstruction of which will involve 
much higher sum of money. B esides i t m ay a.n danger t he life of 
t hose who :tre occupying t h em. 

CHAPTER III 
JUDICIAL STATIS TICS 

'l'here- was a d ecrease in t h e number of a ll classes of prison er s 
confined bo1 h in the ja ils a nd judicia l lock -ups during the yea.r 
under report The year open ed with a popula tion of 16,039 (Cori
viet s, 10,394, Under-tria ls 5,607 a.nd Civil 38) prisoners of a ll c!as_ses 
against l 4,4t 4 in the previous year. The number of a dm iSSIOn 
d ecreased from 125,805 to 105.396. T he decrease i .s attributed t o 
t he1·e being n ) specia l movem e1; t , p olit ical or oth erwise, during the 
y ear under r<' port. 

The I.L1 .mber which remain ed at th e close of t he year was 
14,653 as aga ·nst 15,893 in 1,953, a decreat.e of 1,239. 

The table below shows t h e total of daily average number of 
eaoh class of prisoner (male an d fem ale separately ) during t h e two 
y eara 1953 aHd 1954:-

C lns:< 

( I ) Conv i<' t 

(2 ) Und er-trw!!'! . . 

(3) C iv il prisoner s 

----------------------------------------
I 
1--

1954 

~ 
0: 

~Iulo a 
Q) 

~ - - I 
I 

9,40G LOO 

4.fl44 62 

12 1 

l<J., l li21162 ·l 

Total 

fJ,59ll 

4,706 

12 

14,314 1 

1953 

<P 
d 

i\I >1lo El 
<P 
~ 

l O,GGS 92 

5,56 1 64 

:~2 . . 

16,261 155 

V Altl A'rJON 

-
Q) 

'C:i 
Total Male ~ Totnl 

Q) 

~ 

10,7ti0 - 1,172 +8 - 1, 164 

5,()25 - 917 -2 -91~ 

32 - 20 .. -20 

16,417 - 2,109 +6 - 2,103 



The year opened with 10,394 ce:nvicts a5ainst 9,658. The 
statement appen ded below shows the number 

State·nent No. l Number f · d · · d d It ' t] 
ar'\ci clisposal of convicts. 0 COnvlCte priSOnerS reCeive , ea Wl 1 

and disposed of during the years 1953 and 
1954. 

The judicia l lock.:-ups are working under the old sys tem of 
feeding by contractors, sanitary, segregations bathings, washing 
l1-nd other arrangements require improvement. Since many re
forms and improvements have been introduced in our prisons, it 
is t~me that these lock-ups also fall in line. Steps in this direction 
ate .in hand. 

1954 1953 1954 1053 

I 
I 

Remained at the close of the previous yerw . . I 10,394 \), . . . . i 

I mpnaoned during the year •· . . .. . . . . 20, 146 22, 

058 

245 

R eceived by tranafer from Jails-

(rr) in the prqvince . . . . . . !1.54-2 10,557 .. . . 

(b) outside the province .. .. 134 92 .. .. 
(c) in transit to other jails .. .. .. 45 

0,076 10, 694 

To be dealt with .. . . . . .. 10,2 15 42, 597 

-
Transferred to other jails .. . . 10,621 10,637 .. .. 

Transferred to Mental HopE~ita l .. 16 24 

10,037 10, GO t 
Relea-r>d 

5,466 (a) on appeal . . .. .. 5,807 .. . . 
(b) on expiry of sentence . . .. 8,039 10,178 .. .. 

(c) under remission r u.Ies .. .. 5,174 5,104 .. .. 
(d ) by order of Govemment on account of sick. 1 18 .. .. 

ness. 

(e) by order of Government on other grounds .. 305 611 

19,320 21,3 77 

ERcaped . . ., . .. 7 11 .. . . 

Executed .. .. . . 133 125 . . . . 
Died .. .. .. 40 29 180 1 65 

Total disposed of .. .. I .. I 30,143 32,2 

l\einaiuing at the end of the year .. 
·~ .. 10,072 10,3 

03 

04 
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A few of the importan t fact s borne out by t lrls s t a tement 
may b e summarised a s:- · 

(a ) Total number of p er sons imprisoned during the vear 
d ecreased by 2,100. ~ 

(b) The release by Government on a ccount of si ckness 
d ecr eased from 12 in the ~ previous y ear to one; 
while those r elea sed on other ground show dec 
l·ease of 306 from 611 t o 305 in ot h er words totaJ 
r el ea se by Governmen t in 1954 ·w er e 306 against 
629 in 1953 . 

(c) Ther e is a decr ease of four i~ the rnim b e1· of escape 
during the year under r eport. 

(d) The number of execution incr eased from 125 t o 133 in 
the current y ear. 

(e) The d eath incr eased from 29 in 1953 to 40 and in this 
r esp ect the portio.p. of sick and m orta ]jt,y may be 
seen . ., 

The following compara tive table shows the p r op ort ion of 
convict s of diffe r ent r elig ions for t h e p ast t hree year~:-

R elig ion ' 

.. 
:\Ius lim . . . . .. 

Chris t.i on s . . . . .. 

Hind u and S ikhs . . . . 

I 
RA1' f0 PF.a :\llLLE O F A D · 

M1SSIONS I NTO JAIL 

-
1954 - 1953 I 1952 

9 30· 80 94 6 · :32 9 22· 96 

3 30 ·25 :37· 9 1 38· 99 

3 5 · 25 5 · 89 8 ·1 3 

/

RATIO PER ~ OF F R ,E_E 
POPULATIO}'I • 

1954 1953 1952 

1 ·02 l. 14 · s8 

I 1 · 69 

I 
2 · 0 9 1 · 73 

8 · 79 6 ·42 7 • ll 
I 

The following st a t em ent shows the actua l number 1mpn z. 
soned according t o r eligions:-

19fi4 1 9 53 l ll5 2 

:M u s lims 18 ,75 1 21 ,053 16 ,449 

C hds t io.ns 680 84 1 694 

H indus ltnd S ikhs 1 7 9 13 1 14 5 

Other·~:~ •'- 035 220 534 

T o t o I : . 20 , 145 2~,245 

i 

I 17 ,8~~ 
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The co-mparative table below given th e statistics of convic

Agos of .convict'. 
t ions according to ages:-

·------ -------

1 
l!l54 

- ---
1 
\ i\role Fcmule 1\Iole Fe mole 

----------~-~-------~-----1------1-----J------

Under 16 years 

From 16 to 21 yet\t"S 

From 22 to 30 yeut-s 

From 31 to 40 years 

From 4 1 to GO year~ 

Above 60 yeurs 

Toto ! 

Gll 

2,537 

8,57-i 

5,348 

4!l2 

19,958 

2 

27 

9() 

40 

20 

2 

187 

612 1 

2,342 ll 

~.559 1 1 J 7 

6 ,s t4 I ;;.! 

2 ,9!)5 :15 
704 1 

22,026 210 

From the above it will be noticed t hat as in t he previous 
year t he main age group which has contributed is again between 
22 to 30 years followed by 31 to 40. 

T he following statemen t shows the p revious occupation of 
the male convict.-:; admitted <.luring the year 
1954 and 1953. 

P reviou< or:Ct:pation. 

195-! 1953 
(1) P ersons employed under Government or :Munici

pal or other local a uthorit.ies 

(2) Per ons in service or performing personal office 

(3) Professional pet·sons 

537 

720 

607 

(4) Persons engaged in Agriculture n-nd 'rith Cattle 12,68:) 

(5) Persons 'engaged in commerce and t r:tde 

(6) Persons engagerl 111 mechanical a rts 1\fttnu
factures and En11ineering 

748 

(7) Miscella.neons persons not classified elsewhere . . -l,228 

Total . . Hl,958 

1,028 

L,575 

1,31!) 

] 2,254 

1,712 

1,006 

:1,132 

22,026 

This year again t hose engaged j a. Aaricult ure and with 
?attle contl'ibuted the high~st n~mber to t he J ail population . There 
1s also a marked increase m crime amongst t h e per sons em ployed 
under Government or other local a utl10rit ies and persons in service 
or performing personal offi rt>. 
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The nature of sentences awarded to prisoners are summarised 
below:- e. 

Stat.ement No. III-Nature 
aAd Length of sentence. 

N~ture 

a) Simple imprisonment 

b) Rigorous imprisonment 

. . . . 

. . .. 
r) RigoronR imprisonment. with soli tary confine -

ment. 

tl) P.i!!orous imprisonment with whippinf! .. 

'l'otal .. 

1954 

Admission . Percent· 
age 

2,437 12 ·OO 

17,701 87·88 

.. .. 

7 ·03 

20,145 lOO ·OO 

1963 

AdmiBSion Percent-
age 

~ 

2,336 10 ·50 

19,903 ~9·47 

·- .. 

6 ·oa 

I 22,245 100 ·00 

There is a marked increase in the number of those sentenced 
to rigorous imprisonment. The table below is a comparative study 
of the length of sentences awarded to prisoners during the last 
two years:-

J..engLh of sen tence 

N ot ox~eoding one month . . 
bovo one month but not oxccoding ;{ m on ths 

!.Jove 3 months but not exceeding 6 months 

bove 6 months but not exceeding ono yenr 

bove l year but not exceeding 5 years 

bove 5 ycart' but not exceeding 10 years 

A 

A 

A 

A 

A 

E 

s 
"xceoding 10 years . . .. 

entenced to t ransportation-

(ct) for life .. .. 
(b) for a torm .. . . 
(c) sent.enced to death .. 

Total 

I 
.. 

.. I 

. . 

.. 

.. 

. . 

.. 

. . 

.. 

.. 

TOTAL AUli!SSIO!;S 

I 
19.i4 

I 
l l.hi3 

I 
:l,J7(J 2,294 

:3,06.i 4,699 

3,340 3,484 

3,809 4 ,185 

2,093 4 ,618 
i 

2,56.3 I 1,319 

489 7 15 

740 536 

62 .. 
406 395 

-----
20,145 22,245 

RATE Oll' TOTAL 
AD"&USSION 

1954 1953 

Pe.·cent I Po• oont 

18 12 

lli li 

17 ~9 

10 

I 
:W 

10 20 

4 6 

3 3 

3 2 

.. . . 
2 1 

100 1~:-

• 
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The following statements show the number and dispo:::a:1 _of 
'- unconvicted prisoners dealt within the Ja:ll!' 

sta.wJ?ent ~o. XVIII- during the year 1954 as compared w1th 
Unconv10ted pnsoners. 

1953
:-

195.!: 19fi3 

Remaining on the 1st January 5,104 4,518 

Received during the y~ar 58,538 73 ,346 

Total 63,642 77 ,864-

Released 42,462 4-9,191 
Convicted 15,006 20,796 
Tra.nsferred 2,046 2,757 
~soaped I 
Died 10 16 

- --
Tota,l 59,525 72,760 

Remaining on t~e 31st December 4,117 5,1().1 

Daily average population .. 4,706· Q2 5,624·94 

It will be noticed that the actual number of unconvicted 
prisoners received during the year ~s well as the daily average of 
those _9onfined show a decrease. The number remaining at the 
end of the year registers a fall of 987. 

The following districts contributed under-t1·ial prisoners in 
excess of 2,000:-

195! 
Lahore 6,354 
Montgomery 6,092 
Sheikhupura. 3,407 
Lyal1pur 4 ,193 

Dera. Ghazi Khan 2,150 

1953 
10,80l 

8,297 
4,064: 
5,31() 

Gujrat :{, 764: :1,982 

Rawalpindi 2,866 4,008 
Multan 6,64.5 8,7 1 :~ 

Sia.Ikot 3,348 4,110 

Gujranwala 3,009 3,930 
Kasur 2,918 3,572 
So.rgodha. :~ ,654: 3,228 
Jhang 2,373 2,637 

Under-t1·ial Prisoners-This class of prisoner constitute over 
lrd of the prison population, a number of them 1·emained 
in prison for over a year while the caseR of the majority took 
over three months to h e decided. This deserve special notic 
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of the Government because th ey are fed and k ept at state expemo 
without any return for t h ey remain idle performing no"\vork during 
t h eir confinement. This enforced idleness is bad for the health 
and mind of the under-trials a nd at the same time . makes t.he ad
·ministration difficult for an idle mind is devil 's worksh op. It ha~, 
th erefore, been recommended to Government that we give them 
occupational thereby. This m eans that t hose awaiting the decision 
of their cases for months or end, when time hang~ h eavy and they 
can seldom think of anything but mischief making, will be emplooy 
ed on an industry whereby the prisoner can learn some sor t of 
handicraft. s~ that if he is h and pressed he can easily st-art a 
cottage industry qf h~s own and earn a Jiving. 

The table below sh ows the figu res of Civil pri::\oners:

Sto.tement No. XIX- Civil 
Prisoners. 

R emaining on 1st J anuary .. 
R eceived during the year 
Releaseu 
Transferred 
R emaining on 31st December 
Daily average .. 

1954 
30 

132 
13tl 

7 
19 

11 ·96 

1953 
10 

329 
278 
:u 
30 

32·21 

During the year under report 836 previously convicted pri
Sto.temont No. IV. soners were admitted against 497 in 1953. 

The ratio per cent of habitual criminal to 
the number admitted during the year waR 4· 14 against 1,953. 

It may be poin~ed out t.hat in t he year 1952 
remitted was 1,055 thus the admission of this 
owners was exceptionally low in 1953. 

CHAPTER IV 
CoND UCT AND Drsc r PLINE 

During the year under report 2,832 offences were recorded 
agai]!St 3,198 in th e previous year, whi ch 

Statement No. VI- Conduct resulted in 1,408 Minor and 1,424 MaJ· or 
and discipline . 

punishments . Twelve prisoners were sent 
up for judicia l tria] as compared with one in 

t he year 1953. 

The Superintendents dealt with 2,832 cases of breaches of 
discipline in 1954 against 3,198 in 1953. 

Relating to work 
Relati ng to p rohibited articles 
R elating to work, assault, mutiny and escape 
R ela.ting to all other· br·eaches 

1954 
1,046 

446 
12n 

1,215 

1953 
1,273 

669 

107 

1,1,24 
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Escapes ana Recaptu·res-A. brief summary 
and recaptuLe of convicts is given below:

Remaining at la rge at the beginning of the year 
Escaped during the year:-

(a) fram inside the jail 

of the escapes 

22 24: 

2 8 
l;b) from outside the jail 

Recapture during the year:-
(a) of those who escaped in previous ten years 
(b) of those who escaped during the year 

Remaining at large on 31st December .. 

;) 5 
--------~ 

29 37 
- --------

l 

2f) 

4: 
11 

22 

Corporal punishments-Twenty prisoners were awarded 
corporal punishments during the year under report as against 11 
in the previous year. The offences which necessitated the a ward 
of this punishment were assaults and indecent conduct. In all the 
cases the prisoners were rightly dealt with the whipping. Inflic
tion of stripes was awarded only in exceptional circumstances 
where a deterrent punishment was considered essential for good 
discipline. 

A brief summary is ~jven i: elo ·.• :-
Assault and abusi;g staff. . 9 
Miscellaneous . . l J 

The result of t he working of r emission sy&tem is shown in 
the Statem ent C. appended to this R eport. 

Statement C-Working of The total number of convicts released under 
\ he Remission System . 

the remission rules was 5,174 as compared 
>vith 5,104 of 1953. On admission prisoners are made fully con
vervent with the rules relating to Remise.ion System to enable 
them to take best advantage and shorten their sentence by good 
f'Onduct, behaviour and work. 

CHAPTER Y 
HEALTH AN D VITAL STA'riSTICS 

The Sub-joined statem en t shows the vital statistics for the 
past three year s:-

Statement No. XIV-Sick. 
ness and Mortality among 
a ll classes of p risoners . 

--------------------

Daily 

YtJar average 
popula. 

tion 

I 

Admi~iJ 
into hos· I pita Is 
during 

I the yea.r 

I 

1952 .. \13,407' 8,104 

16,417 8,1 23 

14,314 7,307 

DAILY ! . VERAGE DEATH Oli' l'RI· 

OF ALL OLASSES SIONERS OF AJ,L 
CLASSES 

Daily Ra.tio Total No. I Ratio 
average per of deaths per 10ile 

sick millo I 

236 I 18 57 4·22 

339 ! 21 ! 45 2·74 
I 

211 I 15 1 50 3·" 
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During t11e year under review the total admiBsions to hos
pitals show a steady decrease as ccmpared with the previous year. 
Tbe daily average Rick has come down to 217 as compared with 
339 of 1953. It is apparent that more attention is b eing paid 
towards the health of prisoners by providing t hem 1vith every 
available facility in the early diagonosis and treatment of diseases 
as well as towards the. maintenance of .theh· health. The death 
shows an increase from 2 · 7 4- to 3 · 48 as compared with the pre
v ious years, but decrease as compared wjth the year 1952 when- it 
was 4• 22 the total deaths being 50 as compared to 45 of last year, 
i:e. , au increase of 5. There was no death in Borstal Institution 
and Juvenile Jail, Lahore, District Jails at Gujranwala, Jhang, 
Mianwali, Ra janpur and ·women 's Jail, Lahore out of the r e
maining jails 13 recorded an increase and one decrea5e as is borne 
out by the table below :--

RATIO OE" DEATH 
PER bULLE OF 

AVERAGE STRENOT.ft Variation 
& 

I 

1954 19::>3 

). Central Jail, Lahore .. . . . . 4·34 4 · 11 + ·23 

2. Central Jail, Montgomery .. . . . . 4·11 2· 91 + 1· 20 

:1. Now Contra! Jail, l\luhan .. .. .. o 7·17 4·03 + 3· 14 

.J.. Cen tt-al Jail, Rawalpindi . . .. . . ;i·16 ~·35 + · 8 1 

r.. District Jail, Multan . . . . . . :l .38 :1 · ~6 - · 13 

G. District Jail, Sialko t .. . . . . 2 · 39 1·88 + ·51 

7. Distl'ict Joil, Dera Ghazi K hnn . . .. 10·61 . . + 10· Gl 

8. District Jail, Kosur . . . . .. ·1· 22 3 ·!)7 + ·2fi 

9. District Jail, Sheikhupum . . .. .. 5·35 . . + ii · ~5 

10 Camp J ail, Shahpur . . . . .. 4·15 . . + 4·lli 

11. Dis trict Jail, Lyall pur .. .. . . 1· 29 . !)J + ·34 

2. Dis Lrict Jnil, Sargodh n .. .. . . 3·03 2·79 + 2·24 

:J. DisLa•ict, Jail, .Thelum .. . . . . 2 ·92 . . + 2·!)2 

4. District Jail, i\luzaffargarh .. . . 
I 

7· 02 .. + 7·02 

. The jails which show a marked ~ncrease are District jails at 
~~etkh_upura, Muzaffargarll. Der~ Ghaz1 Kh.an and Shahpur. These 
Jails chd 11ot record any death m the previous year3. Out of 29 
ja ils 9 jails, viz., Central J ail, Rawalpindi and Montcromery Ne ~ 
Central J ai~, Mult an, District Jails, Dera Ghazi Khan, Sialko~, 
Kasur, Shetkhupura, Shahpur, and Muzaffa;rgarh recorded th~ 
death rate above t.be average of 3 · 4-8 for th e yeat. 



The fo1lowing 

Statement No. XV-Ad
mission to Hospital and 
deaths from Principal Dis. 
eases among convicts. 

7 ~ 

Cerebra Spinal Fever . . 
Cholera .. 
Dysentcy and Diarl·hoea 

·Malaria . . 
Debelity .. 
'.ruberculosis-

Lungs .. 
Other . . 

Pneumonia .. 
Other respiratory . . 

Ulcer Boil .. 
All ot-her cases . . 

i 
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statement shows the number of admissionr-; 
and deaths of convicts from principal di
seases for the year 1953 and 1954 :- . 

.. 
' 

1954 195:3 

Admissions Deaths Admissions Deat.hl 

. . 
. . .. s 2 2 1 

.. .. .. . . -· 

.. .. :372 3 4..68 
,, 
•> 

.. .. 1,005 .. 1,381> . . 

.. .. l :j3 3 153 .. 

.. .. 149 8 95 7 

.. .. 38 1 32 2 

.. . . 66 I 4 62 1 

.. 
. \ 

278 l 467 .. 
. . . . 486 .. 530 .. 
.. 2,7 53 18 2,3:n 15 

Increase in deaths is due to Debility, Pneumonia and cebros
pinal fever. Most of t he poor, l~pers ~~d vagran~s. on admissi<:m 
to jail are usually found to be opium addicts all;d debilitated. ~hese 
aged persons are an easy prey t o Pn~umoma and heart f~Ilure . 
The increas~ in Pneumonia, Cerebro-Spmal fever and T. B. IS also 
due to constant overcrowding which unless relieved will increase 
the incidence in future. Under the heading "All other causes" 
the main contribut ion is due to heart failure and liver diseases. 

l. Cholera and Ce1·eb1·o-Spinal .fever- All t he jails remained 
free from Cholera while reports c.f Cerebro-Spinal fever were received 
from Sheikhupura, New Cent ral Jail, Multan and K asur with 2 
deaths occurring among t he convicts. This is due to over crowdino· 
~nd h~d t he medical sta!f of ~he jails been not vigilant and quick 
In actwn to control the mfectwn results would have been worst. 

2. Dysent1·y and Dianhoea-Admissions show a sli<Yht 
decrease in both the condition whereas the de3Jth rate is stead; 

3. .fW~laria-~though Malaria ?ontributed to th~ majority 
?f the admission yet It shows decrease from 1 385 in 1953 to I 005 
In 1954. Most of the infec~ion were secondat:y cJu·onic infecti~~s . 
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. 4 . Absce.sses_ Boils, Ulcers and Skin disease-There is further 
decrease in the incidence of these conditions. Boils and skin di
seases are an index of personal cleanliness and availability of early 
treatment for cuts, etc. 

5. Tube'rculvsis-FigtU'es of admission and deaths due to 
this disease during the past three years are shown below:-

1952 .. 
1953 .. 
1954.;.; 

Admissions Deaths 

168 
127 
187 

14 
9 
9 

Though there has been a n increase in the admissions during 
the year, ye't the death r~te remained steady. 

The increase in adn.,issions is due to the provision of facilities 
provided to the jails for early_ diagonosis of the rlisease. At presP.nt 
no satisfactory arrangements exist for the treatment of this a 
scourge in jails. The patients are given liberal diet and the 
treatment is mainly general. 

When accommodation is available the patients are trans
ferred to Multan where a provisional T. B. Hospital has been pro
vided in one of the barracks of New Central Jail, which can 
accommodate only 75 patients and are not constructed to be a hos
pital. Even to these t he advanced specific treatment is not avail
able and the living accommodations are most unsatisfactory for 
the patients of this disease. 

Patients are usually treated on general lines by the non
specialist Assistant Medical Officer Assistant Medical Officer who 
js incharge of this ward. 

In fact this serves only as an asylum for segregating ani1 
isolation of patients. They are deprived of the up-to-date 
specialist, bot h m edicinal and operative. 

It is under the consideration of the Punjab Governm ent to 
open a T. B. Hospital at Mianwali which ~ carry a Specialist 
in the disease to treat and look after the patients on the modern 
lines. If and when thls scheme materialises only then the moderen 
specialised treatment will b e within the reach of every prisoner 
patient. 

Fifty-five patients were a~mitted into this T. ~- Hospital 
during the year under report. Fifteen cases we1·e adllltted direct 
while the remaining were received by transfers froru other jails and 
detailed below~ 

It is proposed to screen aH new admissions if and when 
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Facilities ar~ ~vailable, which will h elp m early diagnosis and 
reduce adnuss10ns from such diseases . 

Oonv·ict Ytvrnber 
received died 

l. Central Jail, Montgomery :~ 

2. Centra l Jail, R awalpindi 8 2 

3. Central Jail, L ahore 13 

4. Borstal Inst.itution and Juveni le ,Jail , 1 1 
Lahore. 

5. District Jail, Sialkot 
6. District .Jail, Mian wali 
7. D istrict .Tail, Jhelum 

S. District Jail, Sargodha 

9. District Jail, Campbellpur 
10. District .Jail, Muzaffargarh 

11. District .Jail , Gujra n wala 
12. Nili Bar 

l l 
., 
.:> 

3 
4 

J. 
l 

1 
l 

40 5 
--------~--

Deaths due to Tuberculosis, in other jails are given below:-
1. Central Jail , Mont~omery 2 
2. Central Jail, Rawalpindi l 
3. District ,Jail , Kasnr l 
6. PneumoniCJr-Admission. in hospital due to Pneumonia 

increased from 62 to 66. Similarly the deaths increased from one 
to four. Overcrowding is one of the main factors for this increase 

. 7. L epe1·s-In. t h e Leper ward of the ~ist~ict J ail. Mian
wali one leper prisoner was confined at t h e beg~g of the ,Year 
wh o remained throughout t he year. Another patient was admitted 
during the year but was released lat er. 

• The summary below furnishes the weigh t of convicts on 
discharg e from t he ja ils:-

Statement B-Conditions 
on release 

'l'hose who gained weight 

Those who lost weight .. 
Those who neither gained nol' lost weight 

Total --

.. I 

. ·I 
! . . ! 

I 

I .. , 

1954 1 
1953 

Number P ercent · I Number Percent. 
age i age 

7,880 40·98 1 10,679 49·99 

199 ·62 I 49!) 2· 33 

11,247 58·4 1 10,199 47 · 68 

19,326 1 

I 

' I 
1oo. oo I 21,377 100·00 
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Health of prison er s on a dmission and relea'se from' j a ils 1s 
very well depict ed in t he s t atem en t below:-

I . 

I_ 1954 1953 

.. 

I On.a~- On dis - On ad- On d is-
lil.ISSIOn charge mission charge • 

P er cent Per cen t I Per cen t Per cent 

Good . . .. -· 79 1 85 78 82 
I 

Jntliffcrent -· .. . . 19 14 2 1 1_7 

Bad .. . . . . 2 1 1 1 -· 

Total .. I 100 100 -100 100 

0 

Improve d type of flush system wit h scep t ic tanks installe d 
in Centra l J a il, L a hore h as been e.A'"ien ded to t he Borstal Institu t ion 
and Juvenile J ail, L a hore and New Cen t r al J ail, Multan. Similar 
syst em is b eing gr a dua lly introduced in oth er jails with prisons 
labou r on little or no cost bases. 

CHAPT ER V I 

EXPENDITURE 

T h e expenditure on gua.r ding and maintenance of prisoners 
decr eased from Rs. 56,93,949 in t he year 1953 to Rs. 49,13, 707 
in the year under report an d the cost per h ead com es to Rs. 343-4-6 
against Rs. 343-10-6. 

The decrease in t h e total expendit ur e on guarding and main
tenan ce dming t h e year under report was du e to the decrease of 
2,303 in t h e daily aver age str ength of the prisoners. But as is 
evident from t h e followin g statement t h e ch arges per head shows 
a ver y slight increase. 

T h e average per h ea.d durin g t.he last three years is as 
under:-

1952 

1953 

1954 

Rs. A. P. 

4]5 l 10 

342 10 6 

343 4 (I 
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' The expenditure under the various heads is summarized iu 
tlie table given below while figures for the previous year are given 
for comparison:-

1954 1953 

H ead of charge 

'r otul C)..'"Pa·( 'l'oto.l OX· Cost p er C0s t per 

-- pendit.uro head ndit uro I h eud - I 

Rs. R s. A. r. R s . Rs. A. r . 

1. Est ablishment .. .. 17;75,315 124 0 (j l S, 12,148 .100 ow 
~;- Dietary charges .. .. 18;79,268 131 4 7 23,47,30G 14 1 4 1 

3. Hospital charges .. .. 1;92, 706 ' 13 7 (j . • 1,70,66<! 10 4 4 

<l. Clotliing· c1uirges .. OM 4,68,762 i 32 12 0 7,22,933 43 8 2 

5. Sanit;ation charges .. .. 74,008 5 2 9 !H,322 5 7 11 

6. Moving of prisoners .. . . 38,310 2 10 10 32,208 
I 

1 I Ii 0 

7. Other misceUaneous services a nd s up-
plies. 

3,30,231 23 1 l 3,24,411 19 8 4 

-. ' '!'ravelling Allowances .. .. 31,620 2 3 4 37,709 2 4 4 

!1. Contingencies . . .. 98,027 6 13 7 1,09,487 (l 0 (j 

10. Extraordinary charges of livestock 25,460 1 12 0 45,761 2 12 1 
tools and plants. 

56,93,049 j Total .. 49,13,7071 343 4 6 342 10 6 

An examination of the above table shows a total decrease 
of Rs. 7,80,24:2 as compared with 1953 figures. This is explained 
as follows:-

Establishment-The decrease of Rs. 36,833 is due to the 
economy exer cised in the entertainment of t he staff as a measure 
of savings. 

Dietary charges-The decreas~ in this head is due to the 
purchase of articles at the proper t ime. 

Clothing Ghat·ges- All out efforts were made to reduce ex
penditure under this head. 

Sanitation charges- Stringent measures were adopted, which 
lead to this decrease in expenditure. 

Travelling Allowance-Extensive travelling was discouTaged 
and cessation of leave allowance resulted in decreased expenditure. 

Oo:.,tingencies-The a~ticles o.f foodgraip. were purchased at 
t he prop :-r harvest time, whiCh bas been beneficial. 

Extraordinary charges of Live stock Tools and Plant-
Effective control was exercised over the pm·chase of Livestocks, 
etc., leading to decrease in expenditure. 
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The increase under the following heads is explained as fol 
lows:-

H ospital Oha'rges-All out efforts were made to im . 
tJ:t.e. conditions iJ?- Hospital, and provision of better supply of~:~ 
dicmes and e qmpment. . 

J.v.loving P'risone1·s-With a view to relieve overcrowding 
transfer of prisoners had to be effected more often. 

C?the~· Mis~ellt;tn~ous Se1·v~ces and Supplie.t:-The expendit~e 
undee hght1ng p1sciphnary, umform and equipment of warders 
has led to the Increase. ' 

CHAPTER VII 
MANUF .A.CTUR y 

The comparative figures of the cash and gross profits, sales 
and allotment of funds for the year under report and the preceding 
year are given below:-

Cash P1•ofit 
Gross Prorit 
Sales .. 
Allotment of funds 

d954 
Rs. 
28,694 

4,97,482 
16,11,066 
11,56,480 

]953 
Rs. 

8,59,291 
6,88,066 

17,57,088 
11,45,710 

The year opened with the stock of raw material worth 
Rs. 5,36,298 and manufactured goods worth Rs. 3,68,531 and closed 
with Rs. 9,54,486 and Rs. 3, 70,379, respectively. The amount of 
outstanding due to the jails was Rs. 2,24,132 at the beginning of 
the year and Rs. 2, 79,372 at its close. Similarly the year opened 
with a stock of tools and machinery worth Rs. 58,534 and closed 
with the stock worth Rs. 71,289. It will be observed that the 
Factories of the Department. closed, during the year under report 
with an increase of Rs. 4,88,031 in their stock. It is for this reason 
that cash profit has decreased during the year under report. 

The increase in the stock of manufactury goods is only 
insignificant whereas the increase in the stock of raw material is 
considerable. It h ad been felt in the past, that due to inadequacy 
of raw material the progress of work was adversely affected. This 
difficulty was considerably overcome at the cost of <·ash profits 
during the year, as such the manufactury operations will improve 
from year to year. 

The Budget allotments for the manufactury operations are 
always insufficient to meet the everincreasing d emand of the jails 
industries, the deve~opment of which on improved lines has always 
been seriously considered. The Budget allotment of 11! lacs is 
insufficient and should be increased to at least 15 lacs . 

The amount of sale-proceeds left over unrecovered durincr 
the year under report, from Government offices is far in excess of 
the last year's report. Most of the Government Departments 

/ 
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placed theil' requisitions for the manufacture of their r equireme!-'lts 
without ensuring that they would be able to pay for the supplies. 
Inability to accept the bills for want of funds, is the uRual reply 
r~ceived from the offices when insiste~ to a dj"Gst the bill~. Ins 
tructionP- has been issu ed to the jails tha t in every case when a r~ 
quisition for supply is received, the Indenting Officer ~hould certify 
that funds are. available and that the bills would be accepted within 
a fcrtnight. 

The sales ha-;~ registered a slight fall in consequence of which 
the stock of manufactured goods has increased. As already ex
plained above, this increase is p artly due to the inability of the 
Indenting offices to receive supplies for want of. funds and partly 
due to the fa ll of market prices ofText~le goods. The selling price 
of our stock s of fine goods remain unchanged and t h erefore, our 
clo~h could not find market. In order to coriPider the di~po~al of 
~h~se stocks a Board consisting of the Superintendents of local 
Jails , the Personal Assistant and the Industrial Expert h as been 
formed to recommend reasonable reduction in prices. 

The Industries of the province are being quickly mech a nized 
and therefore it is necessary to mech anize the jails industries as 
well, so tha t convicts after undergoing training during impriPon
ment may be able to find suitable employment after r elease. The 
following schemes for mechar~;ization of. the jail industries have been 
approved by the Provincial Planning Board and a re pending with 
t h e Government of P akistan , K arachi. 

(1) lnst~llation of a small woollen mill in the CentraU 
. J a il, Montgomery. . 

(2) Installation of a set of 15 Power Looms in New Centra 
J a il, Multan . 

(3) Installation of a ~mall P a per Mill in one of the paper 
making jails of the province . 

New Cen t ral J a il Multan continue to be the Chief Textil e 
Jail of the province. Ir'manufactures and supplies priF:on clothings 
to a ll the ja ils . In a ddition, fine goods for public sale are also 
manufactured . A Dobq;y Machine for making design ed cloth ha~ 
been installed during the year under report. One Debby and 
J a.cquard machines J:a v:e . a lr? been _install.ed in th~ District J a il, 
Multan which is speciah n ng m m aking articles of Silk, etc. 

There has been a great demand for furniture, therefore, the 
carpentry industry run on a small scale has been con F".idera bly 
expanded. The demand of furnit ure for the Nishtar Medical Col
lege, Multan, was. particularly very acute. All out eff?rts were 
made to comply w1t h th~ order ?ompletel7 a nd satisfactonl~. The 
extension of carpentxy Industn es n ecessitat ed the installatiOn of a 
Band Saw Mill. Therefor e, a Band Saw Mill has been iufta lled in 
this jail. The hard labour vf sawing wood by convicts has been 
stopped. 
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A grinding mill that was purcha~ed in the past has been 
bro-qg;~t into uP.e. Installation of a 20 Hor!':e Power, three phase 
Electnc Motor 1s more than enough to run theFe mills. The next 
step towards mechani~ation at this jail would be to instal Oil 
Press, Electric Tailoring machines and Power Looms. 

This jail had to advance about Rs. 1 lakh, under the order of 
the Textile Commis8ioner, towards the end of the year under report 
but the supplies of cotton yarn were actually received in the beg~n
ning of the year 1955. This expenditure reduced the cash profit 
of this ja il. 

The factory builclingR are already over-crowded and with 
the conver~ion of this jail into a Semi-Security Central Jail, the 
population will increase. It is necessary to m ake suitable addition 
to the existing ~ork sheds. The_'P-ublic WoJ;'ks Department sub
mitted an ePtimate for Rs. 2,58,600 for constructing four workPheds 
but the Government expressed their i~ability tc incur this expendi
ture. If thi~'~ work be entrusted to this depanment for execution 
with prison labour, it may be posRible t3 ere8t four sheds of the 
proposeP. description with less than h alf the estimated cost. Gov
ernment might con r-ider the co.a!':tru ction of four more work sheds 
to r elieve 'overcrowding in the workshops. 

. Montgomery Central J a ii, continued to be the only jail for 
m~king woollen goods. The en1 ire requirements of woollen 
b lankets and other wocllen clothings of all the ja ils and Judi· ·ial 
Lock-ups was completely met by this ja il. A r eferve of t en thou
sand blankets was m aintained to meet the emergency. 

White wo~ilen yar~ for making Ho~pital blankets and car
pets that wac:; previously purchased from Mill, is now spun at thi8 

jail. This hand spun woollen yarn is good enough to serve the 
purpose. 

The demand of cheap carpets prepared from waste woollen 
yarn which is a by-product of bl&nkets making industry, increaP-ed 
so much that this work was not only expanded in the Central Jail, 
Montgomery but it was alFo introduced and expa.aded in Central 
Jail, Rawalpindi, District Jail, Mult~n and Central J a il, Lahore. 
Ac:; many a~ 5~ loo~c:; remained at work throughout the year. Old 
designs have been replaced by more attractive ones. 

Government were requeFted to E=an ction t he post of a paid 
carpet Weaver-cum-designer in the time scale of Rs. 60-4-100 
who would teach this work to pri::-oners more effi ciently a nd on 
improved lines. This request was not accepted by Government. 
The n ece"f': i ty of carpet t eacher is very gr eat and, th erefore, Govern
m ent mfght reconl"li der their deciPicn and SP n otion t he post of a 
Carpe t teacher in Central Jail, Montgomery. 

The demand of furniture was also very considerable in 
Rawalpindi zone and., therefor*=', the carpentry industry in the Cen-
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tra.l Jail, Ra~alpindi was also expanded very considerably. The 
Chief Industry of this province being Agriculture, its development 
on improved lines is very essential. Some _of the jails have been 
equipped with improved implements and the following schemes 
for mechanization of Agriculture Farms are pending with the Gov-
ernment of Pakistan. · 

(1) Mechanization of Agricultural Farms on Commercial 
lines in the Central Jail, Montgomery. 

(2) Mechanization of Agricultural farms on Commercial 
lines at the Central Jail, and B. I. & J. Jail, Lahore. 

It waR submitted in the last year's report that more land be 
attached to each jail and the agriculturaJ land already attached to 
~~e jail at Lahore, Montgomery, Multan and Mianwali be provided 
With Tube-wells. Tractors and other improved implements 
~or converting the land into improved agricultural farms for im
parting agricultural training to prisoners. It was also requested 
that the Scheme for ,the allotment of 5,000 acres of land in Thai for 
Farming operations may also be accepted but no steps have been 
taken by Government to implement these proposals. It is neces
sary that Government should actively consider the question of 
development of agriculture in jails. . 

A small area out of the land already attached to the following 
jails has been set aside. Farming operations and the net profits 
made is shown against each:-

(l} Central Jail, Montgomery 
(2) B. I. & J. Jail, Lahore .•.• 
(3) District J ail, Jhelum .. 
(4) District J ail, Dera Ghazi Khan 
(5) District J ail, Mianwali 
(6) Di<>.trict J ail, Campbellpur 
(7) Camp Jail, Shahpur . · 
(8) District Jail, Sheikh~pura 

Total 

Rs. 
9,362 
5,432 
1,870 
1,129 
2,483 

655 
491 

5,050 

26,472 

The following stat ement will show the indirect profit, 
made by the Department with prison labour:-

(1) Value of veget ables, supplied to prisoners 
(2) Value of condiments, supplied to p1isoners 
(3) Wages of prisoners employed on the preparation 

of articles for the use of prisoners including 
prisons clothings . . . . . . 

(4) Wages of prisoners e-mployed on grinding of wheat 
(5) Wages of pris.oi?ers ~mJ:lloyed on construction and 

repairs of Jall bwldmgs . . . . 

Rs. 
3,46,916 

50,324 

2,70,657 
3,974 

48,019 
--'---

Grand Total 7,19,891 
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Mian Ha ider Ali, B.Sc., Industrial E xpert, 0 continued to 
render UReful serv!ces in improving the conditions of jail Factories 
and Gardens. Durmg the year under report, he under-went a course 
of 3 months training in Cotton Spinning in the Punjab Government 
Cotton Mill~, Lahore, 6 weekR in weaving in Government Weaving 
Del?onRtr~ti~:m J!actory, Shahdara and ~ mont hs in Dyeing and 
Calico Prmtmg m the Government Dyemg and Calico Printing 
F actory, Shahdara, as sanctioned by Government. . . 

CHAPTER VIII 
WoMEN's JAIL, LAHORE 

The executive charge of the ja il was held by Mr. S. lVI. Saeed 
during the year . 

The a ut horiRed accommodation of the jail is . for 284. Nine 
barracks of t his ja il are Rtill occupied bv the R efugee and Rehabi
litation Department as Women 's H eme, Lahore . 

The daily a verage population of all clac:;ses of prisoners for 
the year under r eport was 105 · 99 as compare!). with 88· 08 of the 
previous y ear. 

During the y ear under review 59 inmates were imprisoned 
against 44. 

The total number of children in the jail on the 31st of Decem
ber 1954 waR 26 aga inqt 16 a t the end of previous year. Ten re
mained in jail with their mothers while 12 were born in the jail 
during the year. 

During the year 17 offences were committed by inmat es 
and wer e dealt with by m~jor puni~hments. 

Education of F emale P risone1·s-One paid lady t eacher has 
been empln~P.d in th~ jail to imp~rt tra ining up~o Primary 
standard. Fifty convtcts are attendmg the school datly. 

Sickness and Mortali ty- There were 166 admissions in the 
ho~pital during the year againBt 170 of the previous year. No 
death occurred during the year under r eport. 

Factory-The following industries are being carried out on 
a very limited scale with the small population. N ew arrivals a re 
t r ained to join the more experienced ones:-

( I) Embroidery. 
(2) Knitting. 
(3) Sewing a.nd needle. 
(4) Azarband making. 
(5) Spinning of yarn. 
(6} Ne'Yar making. 

-- The average t otal number of priRoner s sen ten ced to labour 
during the year under report was 95 and tha t empl oyed on Manu
factory Operation was 71 per day. , The per cen tage of factory 
going pri oner s works out t o 74 · 74. The number of Women 
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conv icts employed on each industry is shown 111 the following 
table:-' 

Nama of industry 

J 
~ 

1. E mbroidery • J ' 
. .. .. 

' 2. Knitting .. .. .. 
3. Needle works .. .. . . 
4. Azarbe.nd making .. .. .. 
li. Co~ton Spinning .. .. .. 
6 •. Newar making .. .. .. 

Total .. 

Skilled Semi-
skilled 

! 
~ 10 14 
I 
J 

1 3 

6 4 

2 3 

19 24 

Unskilled 

20 

5 

.. 
3 

28 

Total 

44 

0 

10 

8 

7l 

It ha >; not been po'-~dble to extend the indw=;tries in this ja il 
sati"~factorily. This iR partly due to the small popula tion of con
victed · pri~oners but most ly due to the system of r el3 stering order 
of customers . 

Embroidered articles if prepared for sa le out of the purcha sed 
cloth and othe~ requidte articles , may not find favour witli ~us~ 
tomers and, therefore, goes wa'3te. Customers have therefore to be 
persuaded to Rupply their own cloth, etc., for the employment of 
priRoners and in such c:ases,only c.ha1ges on accou.nt of h ... bqur are 
realized from customers. 
. The following t able indicates t~e expenditure as well as the 
Income during the year under r eport :-

Expenditure :J;ncome Profit Loss 

r 

-
Rs. A. P. Rs. A. P. Rs. A. P. R,q, A. r . 

101 0 0 338 11 6 237 11 6 .. 
416 11 0 119 3 ·a .. 297 7 6 
108 8 0 53 8 0 .. 55 0 0 
143 13 0 220 7 6 76 10 6 .. 
U 5 5 6 198 2 9 52 13 3 .. 
148 I 0 490 9 0 342 8 0 .. 
146 5 6 76 2 0 .. 70 3 6 
140 4 (l 86 15 0 . . 53 5 6 

1,3RO 0 0 217 I4 0 .. 1,162 2 0 
2!JO 0 0 73 11 0 .. 216 5 0 
198 3 6 252 9 0 54 5 6 .. 
I35 13 0 94 4 0 .. 41 9 0 

Total 3,354 I 0 2,222 1 3 764 0 9 1,196 0 6 

Net Loss-Rs. 11,31·15-9. 
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_ It will ~e thus observed that this ja il factor:ss was run at a 
lo~s . . ~J;lere Is . a permanent post of a n embroidery teachress at 
this Jail In the tJme s~ale ~f Rs. 60-3-90 excluding· other a llow
~nces .. H er pay dunng the year wa~ R s. 101 p er mensem. The 
Embroidery teachr~ss teaches t h e art to the women convicts a nd 
a lso goes about to procure orders from cu f';tomers. In view of t h e 
fa ct s that t.he numbe: of .Prisoners availa ble for employment on 
m a nufactunng operation IS SJllall and the production i s limited 
moreover it. h as not been possible t o a ttract cu stomer s to provide 
work for thrR inRtitute. It h as not been possible even to earn t h e 
pay of the embroidery teachress. 

CHAPTER IX 
Education forms the basis of ch ar acter. Educationists 

universially agree that education completes t h e personality of man 
a nd moulds his charact er and tenden cv to finer ends. On this 
ground the nations h ave made Primary Education compulsory 
particularly for every child. · 

Before the birth of Pakistan the educationists in this sub
continent came to the conclusion in 1939 that literacy campaign 
is essential. Since the population of the ja ils a r e mor tly derived 
from those illiterates, it has b een con f'" idered essentia l that the 
prisoners b e edu cated. Ther efore, adult liter acy campaign h as 
been launched in our jails. -

The n ew feature which h as been started i s that a ll those 
convicted for a term of one year or above a nd a r e below t h e age of 
60 years must attend classes. Towa rds this end evening classes 
h ave b een started. Every jail h as one or two trained paid teachers 
and a number of edu cated prisoners h ave been !;rained in imparting 
education. The paid a nd unpa id convicted teach er s take very 
active part in educating t h eir fellow convicts. The pri t"oners 
u su a lly are r equired to be locked up for the night about 5 p.m. and 
locked out early in t he morning . -It has ther e fore, b eEn ob~e1 v€d 
that time hang~ h eavy p a rticulary in the ear~y p~rt of t h e i:r: lock -~p. 
This time is u sually 'fa~te in u seless go~sip, rn companng not~~ 
.as to how they committed t h e crime a nd how better could they do it 
w ithout b eincr caught.. To utilise t his period to better n eed s the paid 
teach ers are ~llo'wed inside the ja ilc:; to supervise the teaching by 
con vict teachers who a re distributed in ever y barrack andever y 
body r equired to study b etween t h e hours of 6 -00 and 9-00 p.m . 
The b arrack s have b een e lectrified and black board s provided. 
This has resulted in better utilisa~ion of t h e idle time, improvement 
in discipline a nd above all i~ educating th~ prisoners. I.t is en
-couraging to note that the pnsoners a r e t aking very keen Interest 
and the following figures give the number of prisoners who h ave 
t'eceived certificates of literacy :-

i952. . 1,530 
19!'\3.. 2,121 
1954.. 2.425 
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In 1954 MveJ' prisoners passed Adib examination of tbe 
Punja.b Uni\erF~ity. At the moment the following number are 
preparing for higher education. 

Matriculation .. 
Intei1ID.ediate 

Munshi Fazll 
Adib 
Adib 'Middle 

.. 
1 
8 
(Two sent up [l,Ud passed in 1955). 

• • 6 
.. 26 

13 
There is a proposal to further improve the literacy campaign · 

by audio-visual ~ystem and the purchaRe of a 16 M. M. Projector 
is under the active conF~ideration of Punjab Government. With 
this projector we expect that the intereRt can be increaRed to a great 
extent by Phowing a t the same time interePting films borrowed 
from the Public Relations Department, BritiPh Council, U. S. In
formation Service and the Education Department. 

. During the year the Public RelationR Department Publicity 
Umt paid 12 viRitR to the jails in the Provinces and ·gave Cinema 
shows to en.terta)n the pri~onerR of all clasPes. About 4,500 pri
soners of good behaviour a ttended these shows and the genera.l 
c~nPensus. of·opinion is t.hat every one enjoyed it and expreE'E'ed a 
Wlfh for increaPed number of fhows. This is bound to improve 
dif"cipline as only those of good conduct are able to go to these 
entertainment~ . Thif'l shows that there is a great necessity for· 
each of the Central jails to have a projector of its own. 

Dramatic Club haR b een started in the BorRtal Institution 
and from what is Peen from reherRalR, etc., keen interest iR taken 
by the inmates. 1t is anticipated that other jails will also be able 
to take 1-'imilar action on st art Clubs. 

Another items of amenHies for prisoners is that now we 
have canteens within the jailF where prifoner f:' can eff~ct pu~cbases. 
They can buy cOU:fOll boo~f' from out of ~oney available m t heir
account Gr from that recerved from relatives and purchase t heir 
requirements of soap, oil, gh?e, sweets, sq~ashes, cigarettes, etc. 
Thi~ amenity is greatly appreciated by the pnsoners and has reduced 
the <;hances of petty bribea. 

The New Central J a il, Multan and District J a il, Sialkot 
have been convert ed into semi-Security jails . Specially selected 
prisoners who are in the opinion of the Superintendents suitable 
for these .special jails, are sent .there. These jails, as the names 
suggeRts have limited secunty measures and the conviots 
are a llowed more liberty and privileges as time goes by and the 
privilges are known to a ll it iR expecte~ that the discipline in jails 
will coni"iderably improve and there will be increase in number of 
those entitled to the privilege of being in these two jails . 

In the floods of Sep,tembe~ ~954 a number of j a~l buildings 
were damaged. The Hon ble Mm1ster Incharge of j~1ls and the 
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Home Secretary in~pected the dama ged buildings . They w ere 
struck by t~e enorm1ty_of d a m a g e a nd the immed~ate n<ecessity for 
reconstructiOn to provide ;r~of f~n· t.~;te . s t a ff. The work w a s:, there
fo~e, underta k en b y the Ja~l With Ja il labour. Since short t erm 
pns oner s were not forthcoming we h a d to take out three gangs of 
60 to 70 selected men from long termers. These m en worked on 
cons~ru?tion outside the jail wa lls without any special guard or 
restnct10ns and I a m glad to r e cord that there was not a single case 
of escape or even attempt a t escape or a ny other mil"h a p. This 
experiment is being further ext ende d a nd a further final r eport will 
b e made in the next r eport. 

CONCLUSION 
During the y ear under r eport, our jails h ave t a k en a definite 

a forward in the line of their conver sion into Correctiona l Institutes 
instead of their being r etributory and p en a l prison c:; . 

Ma jority of our prisoners b elong to non-criminal clasc; who
under excitement or t empora ry fit of t emperer r ag e committed a n 
offence, a ssault or murder which r esulted in their internment for 
long p eriod s. It has b een found tha t such prisoner s behave excep
tionwlly well if they are put in Institutes wher e.,trus t a nd self-res
trictions are impo'3ed, thus it is easier to bring in them a gradual 
improvem ent and de velopment of mind to enable them to restra in 
their wild undeveloped t emper. 

To dea l with such select ed persons t he N ew Centra l Jail 
Multan a nd the District J a il, Sialkot wer e d eclared semi-security 
Jails, where all r estrictions were minimised or re moved. In the 
last si x mont h s not a single escap e occurred in these Institutions . 

This d ep ar t m ent, a t t h e p resent, is sh ort of facilities in tha t 
a rrears for open camps . When i t is prov ided, it will b e p ossible to 
remove t his class of convicts to those cam ps . This will, b el"ides 
r elieving congestion s in our ja ils will be e~onomic_al to run, due to 
economy in t h e gu ard a.nd p er sonnel while the Income from the 
products will b e a ddi t ions t o our sales. T o ma~e t h is exp eriment 
a su ccess, Messr s. Ija z Huss~in Syed a nd N a zu· Ahmad Akht:1.r 
showed a lot of interes t and initjative and worked h ard to achie ve 
the goa l against m an y odds and with somewha t inefficien t sta ff, 
who could not conceive the n ew ch a n ges. 

In r e-construction of the qua rters fallen during the r a ins 
Messr s . Muhammad Sa id, Ikra m Ali, a nd Mehr :M~uhammad H ay a t 
took great inter est and su cceed ed in putting them up a t a c ost 
much lower tha n the dep a rtmental normal r a t es of Rs. 7 p er 
square foot of floor area. 

In the H ead Office, Mr. S. M. A sla m continued t o perform 
duties of Administra tive Officer a nd Superintendent very 
auccessfully. 

Your obediP.nt. servant 
B. H. SYED 
LIEUT-COLON EL 

I n specto1·-Gene'ral of P 'risons, Punjab, 
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ANNUAL ADMINISTRATION REPORT OF THE BORSTAL 
INSTITUTION AND JUVENILE JAIL, LAHORE, FOR THE 

YEAR 1954 
Oha1·ge 

The executive charge of this institution was held by 
S. M. Saeed, P . J. S. (Sr.) and medical charge by Dr. Mir Muhammad 
Riaz, P. H. S. (II), throughout the year, 1954. 

A statemep.t showing the names of officers and other members 
.:>f the staff who remained attached during the year under r eport is 
given below :-

Mr. S. M. Saead, P . J . S. (Sr .) 
Dr. Mir Muha.mmad Riaz, 

P . H. S. (II) 
Mr. S. Muhammad Sharif 

Dr. Muhammad Saeed Akhtar 
Dr. Ghulam Nabi 

D r. Azamat Ali 

Dr. Naeem Iqbal 

11r. Aman Ullah, Store-keeper 
(M.:l.intenanc-3 S 3ction) . 

Mr. B1shir Ahmad (Factory 
Section) . 

'Mr. Muha mmad Aslam Bhatti 
(F.\ctory S Jction) . 

Mr. Muhamma.d Sharif 
(Fa.ctory -S.:lction). 

O.ffice1·s 
Superintendent 
Med ical Officer 

Deputy Supdt. 
M edical S tajj 

A. M. O. 
Ditto. 

Ditto . 

Ditto. 

Store-K eepers 
Store- keeper .. 

Dit to. 

Ditto. 

Ditto. 

Assistant Supe1·i?ttendents 

S. Muhamm:),d H anif 
Mr. R iaz Ahmad 
Mr. Sh am <Jhad Hussain 
:J:d:r. G. M. S. Khan 

Mr. H a mid Asghar 

Mr. Bashir Akmal 

Mr. S. Muhammad Ali 
Mr. I. N. Chand 

Mr . I bad-ur-Rehman 

l\'.fr. Ihsan Ghan i 

Mr. Bash ir Ahmad 

Mr. I mtiaz Ali Naqvi 

----------~ 

Asstt . Supdt. 
Dit t o. 
Ditto. 
Ditto. 

Dit to. 

Ditto. 

Dit to . 
Ditto. 

Ditto. 

Ditt o. 

Ditto. 

Ditto. 

Throughout t he yca,r. 
Ditto. 

Ditto. 

Throughout t he year. 
From l st J anuary 1954 t o 9th 

J une 1954. 
F rom28thJune l954to 16th 

July 1954. 
From 3rd September 1954 t o

date. 

Throughout the year . 

From l st Apri l l 954 to 19th 
April 1954. 

Throughout the year. 

F rom 20th Aprill954 to-date. 

Throughout the year 
Throughout the year. 

Ditto. 
F rom l st January 1954 to 
2nd J uly 1954. 

From l st J anuary l954tol st 
June 1954. 

F rom 1st J anuary l954 t o Sth 
August 1954. 
Throughout t l1e year. 
From l Oth J une 1954 to 4th 
D ecember 1954. 

F rom 19th November 1954 
to 2nd D 3cember 1954. 
From 20t h August 1954 
t o 31st December 1954. 

From 9th June 1954 to 31st 
D ecember 1954. 
From 3rd December 1954 
t o 31st D ecember 1954. 



:t\-1r. Muhammad I shtiaq 

Mr. Hay at K}lan 

Mr. Muhammad Sadiq 

1\ir. Muhammad Hayat 

Mr. Rhaukat Ali 

)lr. 1~3-shid Ahmad 

:Mr. Muhammad Sajid 

:Mr. Muhammad H afeez 

3r[r. Muhammad Zafar, Ty. 
(Factory Section). 

Mr. MuJ1ammad Ibrahim 
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jJf ini.sterial Staff 

Accountant . . Throughout the year. 

Head Clerk Ditto. 

. . Accounts Clerk Ditto. 

Ditto. Ditto. 

Junior Clerk Ditto. 

Ditto. Ditto. 

Ditto. 

Ditto. 

Dispense1·.s 

Dispenser 

From l st Jauuary 1954 to 
24th February 1954. 

.. From 24tb..Febntary 1954 to
date. 

. . Throughout the year. 

. . Throughout the year. 
• Mr. Muha.mmad Yaqub Khan Ditto . Ditto. 

Accommodation-The authorised accommodation of this Insti
tution is for 1,619 boys and is mainly cellular. The daily average 
population of all classes Qf prisoners during the year was 966 · 10 
as against 1,139·4 of the last year. The maximum population 9f 
any one day during the year 1954 was 1,041. No overcrowdmg 
throughout th('> year. 

Building-The Institution was built in 1910. Most of the 
buildings are of pucca masonary work. The main wall, two asso
-ciation barracks, a cell block and a few other enclosures are still 
katcha. Double s toried cells are pucca, where the prisoners are 
confined at 'night. Heavy rains which fell on 24th of September 1954 
had very badly damaged the buildings of this Institution both 
inside and the outside. The katcha m ain wall breached at not less 
than eight places godowns', factory ~heds and bari·acks of prisoners 
wei-e badly leaking. Detailed report on the damage of buildirigs 
and stores was sent to Head Office,-vide this office No. 5601-GI, 
dat~d 6th O?tober 1954. ' An ad hoc estim~te was received from the 
Public Works Department amounting to Rs. 5,45,600. Alomost all 
the extensive n ·p •.ir·R have been done by jail labour in and out of 
jail buildings. Estimate of Rs. 20,900 was received only for the 
repair of · six breaches ~ the ~ain wall,. and th~f? important work 
was done by jail labour at a cost of Rs. 2,000 within a few days, 
which saved the State from heavy expenditure. Most of the build
ings damaged have been repaired by jail labour and the repair to 
the rest are in hand. Rep~irs by jail labour have saved the Govern
ment from incurring very he~vy expenditure. 
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Population-The following t able shows the number of pri
soners admitted and diRcharged during the year under repor t:-

· Hemained Remained on 
on 31st De- R eceived Total Discharged 31st De-

cember cember 
1953 1954 

-
c on vi eta .. 959 910 1,869 1.045 824 . 
Under.tirals .. 72 1,041 1,113 983 58 

Total .. 1,031 I 1,951 2,982 2,028 882 

The following t able shows the population figures as compar
ed with t he lac:;t two years:-

R e main ing at the close of the year .. 
Impriso ned during the year .. .. 
Receive d from other jails by transf.1r within the province 

Received hy transfer outside the P rovince 

rred to o>,her j ail s 

erred ttJ Mental H ospital Tran.sfi 

~leased 

Released 

on appeal .. 
on expiry of sentences 

Release d under remission system 

Condit t 'onally released .. 
Release d under Government orders 

d '' 

.. 

.. 

. . 

. ' 
'' 

. . 

. . 

.. 

. . 

Tot al 

. ' 
Eecape 

Died 

Transfe rred to Mayo Hospital for treatment 

. . 

. . 

.. 
'. 

.. 

. . 

,, 

. . 

.. 

.. 

.. 

.. 

. . 
. 
.. 

.. 

.. 

.. 
' . 

.. 

. ' 

.. 

.. 

.. 

. . 

-
1952 1953 1954 

907 9691 
824 

! 578 808 !HO 

855 1,257 933 

1 2 .. 

2,341 3,026 2,667 

122 318 262 

2 .. 1 

285 
I 

359 422 

398 730 729 

468 524 535 

5 .. . . 
. . 83 21 

.. I .. 3-

1 1 . . 
1 .. 5 

Total 
1 

1,282 I 2,015 1,078: 

The f.:>llowing comparative stat ement of prisoner5 admitted 
during the curren t and preceding years according t o their ages 

-
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is g iven b elow to indicate how far cr ime has been c~mmitted by 
offenders according to their ages:-

-
l 

1952 1953 19iH 

I . Under 16 years of age 
. . .. . . . . 91 164 20C 

2. From 16 years t o 21 years . . . . .. 451 644 701 

3. Over 21 y ears . . . . . . . . 36 . . .. 
T otal . . 578 808 910 

. 
Previous oc'?upatiq:p. of inp;1a t es admitted durin g the years 

a re given below show which cla ss commit more crime:-
.. 

. . . . . . 
1952 1953 1954 .. . . . . 

. . . . 
a ) Persons employed under the Government and Ioca.lbodies 19 95 178 

b) Persons following some professions .. .. 33 188 Iao· 
(c) Persop.al servan ts . . . . . . .. 69 278 . . 
d ) P ersons engaged with Agriculture ,n;nd Anima~ .. 382 40 336 

(~) P ersons engaged in m ech anical commerce .• .. 10 120 45 

f ) Persons engaged in mechanical a r ts manufacturinp: an d .. . . 20 .. 
engineering. · · · 

(g) Miscellaneous ... . . .. .. 65 67 221 

- T otal 57~ 808 910 .. 
Nature and length of sen tence-
S?nple imprisonmen~ .. . . . . .. 61 590 15 

R igorous imprisonment • • .. .. . . 517 2 18 895 

Total . . 578 808 910 

J,ength of sentences-
106 (a ) Not exceeding one month •. . . .. 54 141 

(b) Above one m onth and not ex ceeding three months 93 77 155 

(c) Above three m onthS and not exceeding six m onths 97 169 244 

(cl) Above six m onths and below 1 year . . .. 140 177 176 

(eU Above six months and below 1 year and not exceeding 
2 yelll's . 

67 73 97 

(j) Above t wo years and n ot exc~ing 10 years .. 58 87 88 

(g) Exceeding 10 years .. . . . . 32 . 119 8 

(7•) Transporta tion for lif~ . .. .. .. 37 .. . . --Total . .. 578 808 910 
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I nformation in respect of unconvicted persons adrnitt ed 
auring the year 1954: is given below:-

-

Nature o.nd length of sentence 1952 1953 Hl54 

- I (a) R emaining on the 1st day oft.he year .. . . 5i1 65 72 

(b) Received during the year .. . . . . 880 3,387 1,041 

'£otnl . . 936 '3,451 1,113 

(c) Released .. .. . . . . 291 759 {4,9 

(d) Convicted . . .. .. . . 578 1,025 564 

(e) T!.·ansfecred .. .. .. .. .. 1,595 42 

(f) E scaped .. .. .. .. 1 .. . . 
(g) Died .. .. . . .. 1 .. . . 

Total . . . 871 3,379 1,055 

. 
(11) Remaining on 31st December .. . . . . 64 72 58 

. 
(1) Daily average .. .. .. .. 69·61 148·67 72·59 

Oi1:il Prisoners-No civil prisoner was admitted into the 
jail during the whole year under report. 

Conduct a.nd DisciplinP-- The conduct and discipline of pi:-i. 
soners bad been good throughout the year and the discipline was 
well maintained. Only one convict was sent up for judicial tria. 
under section 325, P. P. C. for fighti Pg wi1h a prisoner and sent 
tenced to 9 months' rigorous imprisonment. No corporal purush: 
m ent was awarded to any prisoner during the year under report 
There was no serious breach of dis ipline, the offences shown iri th~ 
table below mainly relate to other breaches of jail rules:-

I. Offences relating to work 
2. Offences relating to prohibited articles 
3. Offences relating to other breaches of jail rules .. 
4. Offences relating to mutiny, escape and assault 

. 5. Offences dealt with by the criminal court 

Total 

Majm· 

15 
12 
36 
13 
I 

77 

Minor 

19 
29 
13 
3 

... 

' 
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, Hunger st1·ike-None of the inmate was on h~nger strike 
auring the year under report. 
. Esc-apes-During this year S prisoners escaped, 2 from out-

side gangs and one from inside the jail. One prisoner attemptep 
to escape, but was recaptured within few minutes by the jatl guard 
ancl. was sent up for judicial trial and was awarded 4 months' R.I. 
under section 224, P. P. C. 

Remission-The rem jssjon system was~ ell understood by the
prisoners. It has been indeed a great incent ive for good work 
and conduct. The followjng table shows the number of prisoners 
r eleased under rerilission system as well as those who earned special 
and arinual gooa conduct reiiiission aurmg the last two years-

1952 195:i 1954 

' .. .. .....,. 
Pt·isoners r .leased under remission sys·em 1. .. "468 524 383 . 

-- -- .. -. 
2. Prisoners earned special remission under rule 15 .. . . 9 51 

3. Annual good conduct remission . . . . 15 77 lOt 

Total .. 483 610 535 
I 

Warde1· Guard-The number of yvarder guard including 
hea d warClers is 146. The cbnduct of the warder guard has been 
on the whole satisfactory . There was only 14 punishments during 
the year under report. The detail figures given below indicate 
various forms of punishments so awarded for maintenance of dis
cipline among the guard-

1953 195!l 

(a) Stoppage of increment 

( b) Extra drill 

7 1 1 

(c) Reduction to lower g rade 

(d ) Stoppage of lea ve .. 

(e) Suspension 

(f) W arning 

(g) Removo.l fi·om service 

(h) Dismisso.l 

(i ) Black Mark 

(j ) Censure 

(k) Sent up for judicial trial 

1 

l 

2 

4 

5 

1 

7 

2 

1 

2 

3 

1 

2 

3 

1 

Total 16 14 
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Expenditure- The total expenditure incurred on mainte
nance of_ prisoners was Rs. 4,74,162-11-0 as compared with the 
expenditure of 1953 viz Rs. 5,92,207-11-3. The cost per 
head has been Rs. 490-12-10 as against Rs. 519-10-8 of the previous 
year. The decrease in expenditure on the whole is due to tho 
economy effected all around. A detail of expenditure incurred 
on an inmate during the last two years is as under:-

1953 1!154 

Rs . A.P. R s. A. P. R s. A. P. 

(a) Establishment 196 12 3 192 8 o I 210 15 0 
(b) Dietary . . 162 7 11 174 11 1 134 3 3 
(c) Ho!!pital .. 11 2 8 15 8 5 24 0 B 
(d) Clothing and bedding 20 5 1 fiR lll 4 53 5 1 
(e) Contingencies . • 30 15 2 22 11 11 27 6 1 

Hospital-There are -80 beds in the hospital which are suffi
cient for the requirements. The hospital is equipped with electric 
fans for use of inmate patients during the summer season. 1,137 
patients were treated in hospital as indoor patients and 7,317 as 
out door patients during the year 1954. The stock of medicines 
has been sufficient. Sprinkling of D. D. T. by stirrup pump in and 
out of the jail building was done carefully during the malarial 
season in the year under report. There was only 91 cases of 
malaria admitted into the hospital. It would appear that malaria 
was thoroughly kept under control. 

Sickness and mortality-The general health of the prisoners 
has been good throughout the year. No death reported during the 
year under report in or out of the jail hospital. Comparative 
statement showing the diseases is given below-

Diseases 

(a) C. A. fever 
(b) Cholera 
( 
( 
c) D ysent ry 
d) Diarrhoea 
e) Anemia debility . ( 

( f) Tuberculosis 

.. 

.. 

.. 

.. 

.. .. 
( g) Other respiratory .. 
( h) P •. euma nia 
i ) Abscess ( 

(j 
( 

') Typhoid 
k) Mala ria 
l) Heat-stroke .. ( 

(m J All other cases 

Total 

.. .. 
.. 
.. 
. . .. 
.. 

1952 

. . 

. . 
70 
85 
5 
4 

82 
5 

56 
2 . 

153 . . 
729 

1,191 

AD MISS TON I D E A'I'li 
1 

1953 1954 1952 1953 1954 

. . . . . . . . . . 

. . . . . . . . . . 
12 68 . . . . . . 
59 21 . . . . . . 
17 12 . . . . . . 

9 11 l 1 . . 
208 112 . . . . .. 
15 13 1 . . . . 

116 191 . . . . . . 
4 . . . . . . . . . . 

24 91 . . . . . . ll . . .. . . . . 
4.59 618 . . . . . . -924 1,13i 2 1 .. 
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. Pmm~tion .Boar·d-Permanent and tempora,ry Warders were 
recrmted stn ctly m accordance with rules and ragLtlations. Pre
ference was given to ex-Military men and literate persons as recom
mended by t he R.egional Employment E xchange. Just in accord
ance with t he rules a position list of Warder Guard has been prepared 
Only 24 ordinary grade Warders were promoted to t he rank of 
Selection Grade vVarders wit h regard to their seniority in t he cii·cle. 
No complaint whatsoever l'eceived from any Warder in t he circle 
during t he year under report that his name has been ignored for 
promotion to the rank of S. G. Warder with regard to t he seniority. 

Jail ga·rden-Total area of t he jail garden is 465 kanals and 
13 marlas. Out of the above area 171 kanals are used for crops 
which ·mainly depend upon canal water. The other means of ird
gation are 6 persian wheels and one Jhalar. Water was insufficient 
from these wells during the whole year. 

The· case of boring of wells was submitted to t he Govern· 
ment by the Head Office in February 1954, "for administrative 
approval and allotment of funds and the same is t ill await
ed. The vegetable crops which are mainly dependent upon well's 
water could have been more in abundance if the wells had been 
put to full service. The vegetables were supplied to prisoners 
through out t he year from the jail garden, t hough t he con dition of 
the wells was far from satisfactory. A statement showing t he 
indirect profit during the year is given below -

l. Vegetables supplied to prisoners free of cost 
2. Condiments supplied to prisoners free of cost .. 
3. Cost of wheat, gram, toria. seed, bhoosa. and fodder 

Total 

Rs. A r. 

40,846 0 0 
Nil. 

5,881 ll 0 

46,727 11 0 

School-There js separate school with a B.A., B.T. Head
master and five ot her trained teachers including two S. G. teachers . 
One post of teacher is lying vacant since 1953. The total sanction· 
ed strength of the teaching staff is as tmder :-

l. Headmaster 
2. S. G. teachers 
3. 0 . G. teacher 

Total 

1 
I 
5 

7 

The school is furnished with all t he necessary equipment 
to impart education up to the middle standard . There is also a 
8eparate class under t he supervision of Master Abclnl Hamid Shouq 
who is preparing inmates for t he examinations of Aclib and Munshi 
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Fazil. An t.onoraria of Rs. 50 was awarded by the Inspector
General of Prisons, Punjab, to this teacher for the good results in 
University Examinations by the inmates under his instructions. 
The result of the last two years is 100 per cent success, 4 students 
appeared in Adib in 1953 and result was that all passed, 3 students 
appeared in Adib Alam in 1954 and all passed. 

Refo'rmatory School~Reformatory school is also attached to 
·t he institution and a selection grade teacher lVIr. Muhammad Als 
is looking after the education of those boys. E ach inmate attends 
the school for two hours daily. Before starting class work am ass 
prayer is held daily in which meaning of Namaz, verses of Holy 
Quran, et.c., are explained to the boys. 

Library-The school has proper library which is provided 
with a stock of good selected books. The reading room has news
papers and periodicals for the use of inmates. Books of modern 
authors are purchased every year and are added t o library stock. 
Religious, moral sermons and information lectures are delivered to 
the boys on every -Sunday and Friday and other holidays like Ids, 
Id-e-Milad and Qaid-e-Azam Birthday, etc. 

Meetings of Bazam-e-Adab-The boys are encouTaged to 
speak at these meetings on various subjects. In this work, the 
boys are guided by their t eachers. The minutes of all these meet
ings are recorded in the Minute Book. The members of the staff 
·take part in the e meetings. 

The school examinations are held twice a year in April and 
October, when the classes are promoted. The period of instruction 
is six months for each class up to 5th. During the current year, 
449 inmates attended the school and 411 were declared successful. 

Band and Scout-This institution has a first class Bag Pipe 
Band. The boys are trained by the. Band Master. The band is 
sent outside occasionally to Government or Semi-Government 
functions such as Scout Rally, N.-W. R. Sports and P akistan Civil 
Academy funct ions. Scouting plays a very useful part in the re
formation of the juvenile offenders. Special attention is paid to 
it. All the scouts are working under a trained scout master 
Mr. Muhammad Yousaf Khan. A. R. P . training is also imparted 
to the scouts of this institution. They are also trained in camping 
and tent pitching. 

Route March--Batches of inmates are allowed to go out of 
this institution on S~nday for r?ute march and for participating 
in matches on all stutable occaswns. Twenty route marches were 
made during the year under report. 

Games and P. T . Drill- An ex-Military P. T. Instructor is 
employed to look after the games, drill and the physical training. 
Particular attention is paid to these activities. There is also a 
Gymnastic Instr uctor, who trains the inmates in body building. 
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I nmates own shop- For the convenience of th'3 inmatos a 
shop has been opened inside the instit ution which contains for 
their sundry odd needs, e.g. , sugar, gur, shakar, sweetmeats hair 
oils, combs, desi soap, English soap for bathing purposE's and ~ther 
eatables. The boys do not keep cash with t hem, they are, however 
issued coupons which they handle and use in place of cash. ' 

Visits- The official and non-official visitors continued to 
visit the jail during the year under report. A detail of the visits 
is as under- • 

1. District and Sessions Judge 2 
2. District Magistrate 3 
3. Magistrates on behalf of D. M:. 32 
4. Non-official visitors 13 
5. Other visitors 19 
6. Police Officers 7 

. 7. Public Works Department Officers 26 
Reclamatio11r-Fourteen prisoners were released from t his 

jail dm'ing the year under report under G. C. :r::_. P . R. Act, 1926. 
Prisone?'s Aid Funti---Rs. 129-12-6 were collected on a vo

luntary basis from the interviewer s of the inmates during the year 
under report. Poor prisoners are ~ssued sho~s ou~ of this fu~d and 
also those inmates who appear m t he Umvers1ty E xammations 
having no cash P . P. at their credit, the Examination fee is sanc
.tioned out of this fund by the Superintendent with the approval of 
the Inspector-General of Prisons. The details is as under-

Balance on 1st January, 1954 
Loan received back from prisoners, own 

shop 
Collections in 1954 
Expenditure in 1954 

Rs. A. :P. 

637 11 6 
120 2 0 

129 12 6 
586 4 0 (Including loan of 

Rs. 71 to 
Poultry Farm) . 

Balance on 31st December, 1954 . . 201 6 0 
Rehabilitation of prisoners-Every kind of facility is afforded 

to those who are peniless and friendless at the t ime of release. 
During t he year, three boys of Reformato~y School were given 
financial help to b~y the tools for. sh?e-x:nakmg. Last year a poor 
boy of this institutiOn was got adm1tted m the School of Orphanage 
of the Nawan Kot, which is run by Anjumane-Himayat-e- Islam. 
Job for two released inmates, who were t.rained here was secured. 
in the Punjab Government Printing Press. 

Factory-T~e inmates of. t his in~titu.tio~ are given training 
in various ind"t1Str1es, the detail of which 1s g1ven below-

1. OarpenfJry-Office furnit ure consisting of chairs, tables 
almirahs boxes, racks, stools, easy chairs, garden chairs, commodes' 
dining t~bles and c~a:irs are prep~red by the inmates . ~nder th~ 
guidance and sut:~~rvislon of t~o pa1d teach~rs . In add1tlon to t he 
above, otner art1cles according t o t he cles1gns are also prepared. 
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This institution is meeting the demands of furniture of almost 
all the local Government offices. Articles are also made and sup
plied to private individuals on orders. 

2. Painting Clind polishing-The furniture prepared in the 
carpentry shop of this institution are also painted and polished 
by the inmates. One paid master is also employed for training the 
inmates in this art. The boys are also taught writing name plates 
and other boards of the offices. 

3. Smithy- Papers trays, waste paper, baskets, confidentia 
boxes, iron angithies, water and urinal dolls, latrine pans, brass 
dolls, etc., are prepared and supplied to all the jails in the Province 
and to other Government offices. Axes, iron-edges and water 
sprinklers .are also :manufac~ured here. A trained and experienced 
master gu1des the mmates m the manufacture of the articles. 

4. Caning-All sorts of caning work is done by the inmates 
5. Textile--(a) Shirting cloth, both cotton and mercrised of 

various designs and colours is made here. In addition the following 
articles are also made:-

Towels, both turkish and honey comb, teapoy covers, bed
sheets, socks and dusters. All these articles are sold to public. 
Dasuti and garah cloth are also made for preparing clothing of in
mates, women prisoners and bastas, etc. 

(b) At present all the above mentioned articles are made on 
band-looms. If this industry is expanded by installing a set of ten 
power loorr..s and warping machine, the earning <;>f this industry 
will be much increased and the cloth prepared will be far better 
than that prepared at present and can easily compete the market. 

(c) Calico printing has also been started this Y.ear. At 
present it is on its early stages. Moreover, dyes for this purpos 
are not procureable in the market. e 

6. Tailoring-All the articles of wardens an?-. m~trona 
uniform both winter and summer are made. In add1t10n hveriea 
for peons both winter an~ summer for all .loca;I Governm~nt ~ffices 
are made. Prison clothing for own Inst1tutwn, ~omens Jail and 
better class prisoners are als.o made here. I agam report here my 
remarks of last year reg~rding supply of power for t~e working 
of power tailoring macbme_. At present there are. SI X machines 
and these are lying idle for w~n~ of power: .Ele.ctn? fittings also 
exists in the workshop. If th1s IS done, tlus mstitutwn can easily 
undertake the work preparing uniforms of the Post and Telegraph 
Department of the Province. 

7. Leather-Chappals for. Warders, b~lt~, .rifle sling and 
pouches are made here and supphed to all the Ja.Ils 111 the Province. 
The reqUirements of the leather eye-covers for bullocks, leather 
gaiters and leather covers for control-watches are also met by this 
institution as these are also prepared. Canvas and leather dak 
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bags pr ep ared h er e and are supplied t o all the Govern men t o ffice::; 
n the P rovince. All sor ts of shoes and sandles, etc., i.e., child ren 
ladies and gents ar e prepared b y the inmat es. These a r e mad~ 
a gainst orders from public. 

8. T ent making-All kinds of tents, p als , sh am ianas and 
kanats are m a de and repaired here. Garden and survey umbr ella s 
are also prepared. Recent ly this inst itution h as st a.r ted t he 
m anufactory of garden folding camps. 

9. Potte1·y-All ar t icles of earthen -war es are made and 
supplied t o all t he t hree local ja ils and local Governmen t offices . 
The r equirem ents of ear t h en flower p ots ar e m et b y t llis instit u t ion. 

10. Dying and ink- The inmates are tau gh t t he process of 
dying yarn and cloth, b oth cotton and silk. Black-blue ink in 
shape of powder and fluid are also m a de h er e and supplied t o all 
the Gov ernment offices of the Province. 

11. Facto'ry pmfits-A comparison staten1en t of t h e gross 
and cash profits for the year 1952, 1953 and 19~4 js given below-

1953 

Gross Profit. Gash P rofi t . 
R s. .A. P . Rs . A. P . 

1952 80,171 6 0 8,617 6 9 
1953 3,29,226 8 3 3,14 ,169 9 6 
1954 1,27 ,512 9 1 1,41 ,981 9 6 

The r easons for the decr ease in t he profit are-
(i ) P aym ents for t he cloth r eceived for t en ts, cotton 

yarn, khaki dr ill , k h aki jali , leath er and cane 
t illi. 

(1:i ) Non-availability of iron sheets, deodar w ood an d 
lakh dan a ; 

(i i i ) Ten ts prep ared could not be supplied to t he inden t 
ing offices wit hou t Salitas, which were to be pre
par ed wit h jute can vas which was n ot r eceived. 

Profits r ealized by each of t he industry during t he year 1952 
and 1954 are given below in a tabular form -

Nam e of Industries 1952 1953 1954 

-- -
R s . Rs. R s . 

Carpen t ry 

Smithy 

. . 

. . 
. . 
. . 

. . .. 

. . .. 
3,221 58, 521 28,3\J l 

2,.21 73,3 19 12,981 

Textile . . . . . . . . 1,076 92,435 38,97! 

MiscellaneouR . . .. . . .. 1, V01 89, 80 5 6 1,637 

T o t al .. 8,618 3,14,170 1,41,981 

- ---·- · ____ _ , ______ _.. __ .. __ _ 
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General' Remarks-The characteristics of this institution are 
p. T . Drill, Scout Troup, Band, Gymnastic and games such as 
basket ball, volley ball, etc. The band and basket ball terms of 
this institution are well prominent throughout the Provinee. The 
inmates a1·e encouraged to take part in these activities E very 
possible efforts are made to develope the feelings of sportsmenship 
and to inf~e among the inmates the spirit of becoming good cit i
zens as· also for becoming law abiding. The Department's policy 
after partition is to reform these prisoner by moral influence and this 
policy is very successfully being carried out. After the introduc
tion of recommendations made by the R eforms Committee, the 
inmates are not subjected to any work which may be derogatory 
for a self-respecting man. This institution is not a t error for the 
prisoners but a place for training where t hey are taught different 
sorts of handicrafts and all out efforts are made to mould them in 
order that they become law-abiding citizens after release. To sum 
up the above they are imparted education, trained in different 
handicrafts encouraged to take part in sports, made to take part 
in body-building, cb:i3.racter building by taking part in moral and 
literacy discussions arranged every week, taught their duties to-
wards neighbom·s and society and are given more and more lat itude 
to create in them sense of self-responsibilit,y. 

During the year under report the unprecedented rains in 
September 1954, caused havoc in the jail. There was a c<;>:n;tplete 
set back to the normal activitiet: of t his institution. The Jail was 
declared temporarily insecm·~ and extra-precautions were taken 
for the safe custody of the pnsoner~. Thanks t? the loyal co-oper~
tion of t he staff who assisted me m re-assummg the normal actl
vit ies within the shortest possible period. 

S . M. SAEED 
SuPERINTENDENT 

BorstaZ Institution and Juvenile Jail, Lahore, 
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STATEMENT NO. 1-JUDICfAL- (for convicts-.only) 
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